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Overview of the project:

Bank Street College staff developers conducted observations in 16 of the 18 preschool classrooms throughout Brooklyn Kindergarten Society (BKS) two years ago. BKS used those initial assessment results from the observations to work intensively with their teachers, centers, and as an agency to increase the level of quality they provide to the children and families they serve. After two years of professional development Bank Street College was again asked to assess the agency’s classroom quality. All 18 preschool classrooms were observed between January and March of 2006, ensuring that the second observation took place within the two year timeframe. Each preschool classroom was assessed both times using the Early Childhood Environmental Rating Scale (ECERS). After each observation the head teachers were individually interviewed to ensure all necessary information was gathered. The observations were then scored, analyzed and compared to the previous results.  As mentioned above, only 16 of the 18 classrooms received the initial assessment, thus post scores for the Brevoort site are only based on the 1 classroom observed two years ago.
Each classroom’s current rating has been recorded and graphed. However, they have not been compared to the pre score from two years ago, as teaching teams have changed, teachers have moved to new classrooms, new teachers have been hired, and/or moved to other sites. Thus an accurate pre and post comparison is not possible. Each center’s pre and post results have been analyzed and are represented using the bar graphs. Furthermore, the agency’s average pre and post score have also been analyzed and represented using bar graphs. The narrative below describes the pre and post changes for each ECERS item based on the agency’s average. 
Additionally, the ECERS has been aligned with the Creative Curriculum Implementation Checklist. This has been provided to support the idea that a program that implements the Creative Curriculum to it fullest potential can reach a level of quality that matches that of the highest rating on the ECERS and in some areas can extend beyond the rating scales’ high standards. 
Lastly, we would like to thank the Center Directors and individual teachers for welcoming us into their centers and rooms. In all cases their professionalism, cooperation, and openness allowed us to collect the needed information and assess each classroom appropriately. 

Pre-Post Assessment Results:

These results are a composite of the entire Brooklyn Kindergarten Society program.  The scores reflect the program’s overall averages.  Individual classrooms and center scores can be found using the center charts, classroom profiles, and bar graphs. Please refer to these, as there maybe scoring exceptions in each area.

The ECERS uses a quality rating scale of 1 to 7 with 1 being inadequate, 3 minimal, 5 good and 7 excellent. For the purposes of this project items scoring between a 3.5 and 5 are considered average.

The following items continue to score above average and are seen as strengths—

I. Space & Furnishings

· Indoor Space, Furniture for Routine Care, Play and Learning as well as the Room Arrangement for Play scored above average.

II. Personal Care Routines

· Greetings/Departing scored above average.

III. Activities

· Fine Motor scored above average. 

VII. Parents and Staff

· All items in this subscale: Provisions for Parents, Provisions for Personnel Needs of Staff, Provisions for Professional Needs of Staff, Staff Interaction and Cooperation, Opportunities for Professional Growth, and Supervision and Evaluation of Staff scored above average.
The following items increased in score—

I. Space & Furnishings

· Child-Related Displays, Space for Gross Motor, and Gross Motor Equipment increased to above average scores. While Furniture for Relaxation & Comfort and Space for Privacy increased to average scores.

II. Personal Care Routines
· Safety Practices and Toileting/Diapering scored consistently within the average range where as previously there were significant differences across the agency in these two items. 

III. Language-Reasoning

· Encouraging Children to Communicate and Informal Use of Language both increased from an average score to an above average score. Additionally, Using Language to Develop Reasoning Skills went from a below average to an average score.

IV. Activities

· Math/Number and Nature/Science previously scored below average and are now scoring in the average range. Furthermore, Art, Sand/Water, and TV, Video & Computers, are now consistently scoring above average. 
V. Interaction

VI. Discipline previously scored below average and now scores above average. Furthermore, Supervision of Gross Motor Activities, General Supervision of Children and Staff-Child Interactions also increased to above average scores.
VII. Program Structure

VIII. Provisions for Children with Disabilities now scores above average, the collaboration with the Cooke Center has helped teachers understand how to support these children in learning and developing, as well as advocate for intervention services. Moreover, Schedule, Free Play, and Group Time all consistently score above average.

The following items remained with an average score for the program—

IV. Language-Reasoning

· Books and Pictures in most cases a wide selection of books did not include those dealing with disabilities.
V. Activities

· Music/Movement, Blocks, Dramatic Play, and Promoting Acceptance of Diversity all consistently remained with an average score.
VI. Interaction

· Interactions Among Children also remained with an average score.
The following items decreased in score—

I. Personal Care Routines

· Meals/Snack decreased from an above average score to a below average because 12 out of the 18 classroom did not use an approved sanitation method while preparing the classroom tables for meals or snacks. Nap/Rest scored low because cots were not placed far enough apart (3 feet or a solid barrier and in some case they were not even 18 inches apart). Health Practices which previously scored an above average decreased to a below average score due to lack of adequate hand washing during all required times (entry into the classroom, before/after water play, before/after sand or messy play, touching bodily fluids, after touching pets or contaminated objects).
The average pre and post scores for each subscale are below:
I. Space & Furnishing increased from an average (4.92) to an above average (5.20) score.
II. Personal Care & Routines decreased slightly from and average (4.95) to an average (3.96) score. 

III. Language- Reasoning increased from an average (3.74) to an above average (5.15) score.

IV. Activities also increased slightly from an average (3.92) to an average (4.71) score.
V. Interaction increased from an average (4.25) to an above average (5.23) score.

VI. Program Structure also increased from an average (3.75) to an above average (5.38) score.

VII. Parents and Staff slightly increased from an above average (5.03) to an above average (5.73) score.
Again, please refer to individual site charts and graphs and classroom profiles for exact scores in each area as the above is a composite of the entire Brooklyn Kindergarten Society Early Childhood Program and there are exceptions to the above results.

