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Grant Application - Round 1

I. List of programs 

 Water For People is a nonprofit international development organization that empowers people in developing countries to improve their quality of life by supporting the development of locally sustainable drinking water resources, sanitation facilities and health and hygiene education programs.  Water For People’s holistic approach to integrating clean water, sanitation and hygiene education, combined with its technical expertise, uniquely positions it to play a leading role within the water and sanitation sector.  According to UNICEF, more than 6,000 people die, each day, from water-related illnesses, and the vast majority of them are children. By continually increasing the impact of water and sanitation programs conducted each year in international communities, Water For People seeks to effect positive environmental, health, economic and social change within communities, by decreasing the incidence of waterborne and sanitation related illnesses.  
Currently, Water For People focuses its work on 5 program countries: Malawi, Honduras, Guatemala, Bolivia, and India. In June 2007, Water For People’s Board unanimously agreed to expand its program to five additional countries by 2011, according to the strategic plan. The new program countries that strategically complement existing work will be: Ecuador, Nicaragua, Rwanda, Uganda and the Dominican Republic.  
Elements contributing to Water For People’s success in its international programs include:

· Community-driven focus.  Water For People strives to enable and empower communities through building the competence of the communities themselves and by giving the people a real voice in decisions that shape their lives. 
· Strong partnerships. Water For People’s global strategy is to work though partner organizations and not as a direct implementer.  It partners with local nongovernmental organizations (NGOs), local government, local communities, and the private sector to build the local capacity needed to support water and sanitation efforts over time.

· Commitment to sustainability.  Water For People is focused on creating water and sanitation solutions that are sustainable over time. Lessons learned to date indicate that initial community capital cost contributions, payment of user fees, training representatives to operate and maintain their new system, and government involvement, increase the likelihood that water and sanitation interventions will be sustained. 
· Use of appropriate technology.  Water For People and its partners make use of technologies appropriate to the community served, so that community members can be active participants in building and maintaining their own systems.

· Replicability and Scalability. Water For People has committed to working in specifically defined geographic areas (districts or municipalities within each program country) to build both internal and external environments required for sustainable water and sanitation systems.  Its goal is to raise coverage levels in specified districts/municipalities over time, and to demonstrate replicable and scalable models of work and partnership that facilitate sustainable community and sanitation services. 
· Capacity Building. Water For People’s model involves empowering and equipping people and organizations with appropriate tools, skills, and sustainable resources to solve their problems, rather than attempting to fix such problems directly.  The result is more empowered individuals and effective institutions that are better able to manage, maintain, and extend services on a sustainable basis.
II. Program activities and budget for featured program  

Water For People is pleased to request support from Clear Fund for the Water, Hygiene and Sanitation Program in the Chikwawa District in Southern Malawi.  The program will serve more than16,000 people with safe drinking water supply systems, hygiene promotion and sanitation facilities, thus contributing to the health of the community preventing serious debilitation and even death due to water-related diseases. 
Malawi is a small landlocked country in southern Africa with a population of 12 million people, which is growing at 3 percent per annum. The per capita income of US$180/person/year makes it one of the poorest countries in the world.  Over 80 percent of people live in rural areas and practice subsistence farming.  The rural population density is unusually high compared to most African countries, due mainly to migration during the colonial era and during the civil war in neighboring Mozambique.  Life expectancy at birth has fallen to 36.  Under-five mortality remains high at 133 per 1,000 live births.  Maternal mortality is among the worst in the world at around 1,000 per 100,000 live births.  The main causes of death are HIV/AIDS, malaria, respiratory infections and water-related diseases.  Cholera is endemic in Malawi and flares up during the rainy season in most years.

Water For People has been working in Malawi since 1997 and maintains an office in Blantyre with four local staff members.  The focus of its work is in Chikwawa, Blantyre and several small regions.  Chikwawa district was selected based on the needs of the people and absence of other agencies working there.

Chikwawa District, Southern Region, Malawi

Chikwawa district is located in the southern region of Malawi, 30 miles south of Blantyre, the country’s commercial capital.  Population at the 1998 census was approximately 356,682 people, about 3.5% of the country’s total population. Most of the people belong to two main ethnic groups, Mang’anja and Sena, and the main dialects are Chichewa, Chisena and Chinyanja.  Like the rest of Malawi, Chikwawa is extremely poor.  Most of the people live on about 50 cents a day, and have a life expectancy of just 36 years.  Though highly populated, Chikwawa is rural and most of its inhabitants are subsistence farmers. Prone to flooding as well as drought, Chikwawa is among the worst affected areas by famine because floods have destroyed maize crops and livestock, which are the livelihood of thousands of families.
Water and Sanitation Needs: Less than half of Chikwawans have access to safe water and proper sanitation.  The government has only recently begun to exert leadership in this area, although people have historically depended upon government to provide these services.  As a result, the general population lacks not only the financial resources, but the expertise and empowerment to build and maintain their own water and sanitation facilities.  Without these basic services, the people of Chikwawa face chronic water related illness and a drain on human potential that results in illiteracy, diminished child-rearing ability, and economic collapse.  Women and children are particularly hard-hit. 

Program Details:  Of the 19 local and international development agencies currently working in Chikwawa, none focus on Water and Sanitation. Hence, Water For People has developed a strategy for Chikwawa that integrates water, sanitation, hygiene education, and the empowerment of the local human and administrative sector aimed at reducing death due to incidences of water related illnesses. In 2007, Water For People – Malawi developed memorandums of understanding with the Chikwawa District Assembly (local government) and a local nongovernmental organization to establish cooperation toward the goal of increased water and sanitation coverage.  Key elements of this strategy are:

· Project implementation, including drilling of boreholes, construction and protection of shallow wells, protection of springs, and the construction and improvement of pit latrines
· Rehabilitation of failed water systems
· Closure of spare parts gaps in Chikwawa and increase of access to spares in the district
· Training of government extension workers in all project areas, i.e. hygiene education and promotion, solid waste disposal, water point management and maintenance 
· Facilitation of the formation of village and project development committees 

· Hygiene education and promotion 
· Program monitoring and evaluation 
List of Projects, and Budgets
The table below lists the projects within the Chikwawa Water, Hygiene and Sanitation Program and the number of beneficiaries that Water For People – Malawi expects to support at the suggested indicative costs. The second table provides the overall program budget to include program management, capacity building of partner NGOs and local government, and administrative costs. 
Chikwawa Water, Hygiene and Sanitation Program 
	Name of Village 
	Traditional Authority
	No. of Water Points
	No. of Latrines
	Beneficiaries, Water and  Sanitation
	Estimated Cost of Project (USD)

	Mandele
	Makhwira
	1 Shallow Well
	55
	425
	$ 2,900.00

	Mphango 
	Makhwira
	1 Shallow Well
	55
	425
	$ 2,900.00

	Nyaulomba
	Makhwira
	1 Shallow Well
	55
	425
	$ 2,900.00

	Jeke
	Makhwira
	1 Shallow Well
	55
	425
	$ 2,900.00

	Ndombo
	Makhwira
	1 Shallow Well
	55
	425
	$ 2,900.00

	Nyalugwe
	Makhwira
	2 Shallow Well
	110
	850
	$ 5,800.00

	Kasokeza
	Makhwira
	1 Spring
	55
	425
	$ 3,900.00

	Dzimphutsi
	Makhwira
	1 Spring
	55
	425
	$ 3,900.00

	Chisanu
	Makhwira
	1 Spring
	55
	425
	$ 3,900.00

	GVH Mankhwazi
	Ngabu
	3 Shallow wells
	165
	1275
	$ 8,700.00

	Bereu
	Lundu
	1 Rehabilitation
	55
	525
	$ 3,264.00

	Misili
	Lundu
	1 Rehabilitation
	55
	525
	$ 3,264.00

	Kaphiri
	Lundu
	1 Rehabilitation
	55
	525
	$ 3,264.00

	Ng’ombe
	Lundu
	1 Rehabilitation
	55
	525
	$ 3,264.00

	Mbande
	Lundu
	1 Rehabilitation
	55
	525
	$ 3,264.00

	Mwasiya
	Lundu
	1 Rehabilitation
	55
	525
	$ 3,264.00

	Matekenya
	Lundu
	1 Rehabilitation
	55
	525
	$ 3,264.00

	Namatchuwa
	Lundu
	1 Rehabilitation
	55
	525
	$ 3,264.00

	Chambuluka
	Lundu
	1 Rehabilitation
	55
	525
	$ 3,264.00

	Sande
	Lundu
	1 Rehabilitation
	55
	525
	$ 3,264.00

	Bwalo
	Kasisi
	2 Boreholes
	110
	1050
	$ 17,990.00

	Bedelani
	Kasisi
	2 Boreholes
	110
	1050
	$ 17,990.00

	Mulingana
	Kasisi
	1Borehole
	55
	525
	$ 9,000.00

	Mwalija
	Kasisi
	1 Borehole
	55
	525
	$ 9,000.00

	Maganga
	Kasisi
	1 Borehole
	55
	525
	$ 9,000.00

	Liwonde
	Kasisi
	1 Borehole
	55
	525
	$ 9,000.00

	Kandeu
	Kasisi
	1 Borehole
	55
	525
	$ 9,000.00

	Sekela
	Kasisi
	1 Borehole
	55
	525
	$ 9,000.00

	TOTALS
	
	33
	1850
	16,025 
	$163,320.00


	Budget Item
	Chikwawa District

	Partners and Direct Project Costs
	 $   163,320.00

	Capacity Building, Research, Advocacy
	$     16,366.00

	In-Country Program Management Expenses
	 $     86,631.00 

	US Based – Program Development & Financial Management
	 $     66,584.00 

	Totals
	 $   332,921.00 

	Beneficiaries
	  16,025

	Cost per beneficiary
	 $            20.55 


III. Monitoring and evaluation for featured program 

Monitoring and evaluation in the water and sanitation sector in developing countries has been considered the weak link in ensuring accurate water and sanitation sector data and reports.  Most international development organizations with limited resources have been more focused on completing the water projects to meet the need.  As a result, few organizations have conducted clear and systematic monitoring and evaluation of water and sanitation activities.  But Water For People is committed to the goal of system sustainability – and that means checking back to ensure that past projects are functioning as planned, and that communities continue to benefit from them.  
A. In August of 2006, a team of American volunteers and Water For People staff piloted a monitoring protocol in Honduras to examine project functionality, water quality, quantity, and use.  The results of the pilot study were encouraging.  Virtually all the water systems that had been installed over the past 10 years were still functioning.  Members of almost every community were actively engaged in ensuring ongoing operation.  Some problems were uncovered as well, including water quality concerns and poor household hygiene practices.  Despite these problems, Water For People considered the pilot study a success and the results provide an opportunity to fine-tune its model to ensure the delivery of safe drinking water and improved sanitation for the long term.  Full results of the Honduras monitoring study are included in Attachment 1.
B. To date, Water For People has completed monitoring of projects for two country programs, Honduras and India, and monitoring of Water For People’s Malawi country program is scheduled for December 2- 15, 2007.  Through this study and subsequent follow-up, Water For People will develop systematic and practical monitoring and evaluation procedures that will ensure efficient and effective implementation of high-quality water, sanitation and hygiene programs with measurable and sustainable impact.  This is part of Water For People’s core work, not an added-on element.  The number of poor people served with sustainable water, sanitation and hygiene services will be the most important indicator.  Water For People will define and document these systematically, and will count actual numbers of people, not just numbers of households with an assumed average size.  The monitoring program will be compatible with, and integrated into, the government’s national monitoring system for water and sanitation.  It will use the national standards for water quality, water quantity, service level, and health impacts etc., which are currently being reviewed by the government as part of the establishment of the national monitoring system.

In addition to the upcoming monitoring planned of the country program, the following is Water For People’s overall monitoring and evaluation schedule for Chikwawa in 2007:
Monitoring and Evaluation Schedule for Chikwawa Water, Hygiene and Sanitation Program
	Program Objectives/Outputs/ Activities
	Target
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	Hold weekly program meetings and compile monthly reports
	12 monthly reports
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Support 4 monthly community meetings
	3 reports
	
	
	
	√
	
	
	
	√
	
	
	
	√

	Support 4 Monthly partner review and planning meetings
	3 sessions for all Partners
	
	
	
	√
	
	
	
	√
	
	
	
	√

	Conduct 4 monthly joint review and planning meetings with partners
	3 sessions 
	
	
	
	√
	
	
	
	√
	
	
	
	√

	Conduct Water and Sanitation survey
	2 survey
	
	
	
	
	√
	
	
	
	
	
	√
	

	Compile an annual report
	1 report
	
	
	
	
	
	
	
	
	
	
	
	√


IV. Optional: other support for featured program
Another important component of the Water For People Malawi strategy is hygiene education. In June 2007, Water For People was awarded the maximum grant of $200,000 for an innovative sanitation project in Malawi designed to reduce the incidence of diarrhea through hygiene education, the use of children's latrines, and the production of compost for sale.

The overall goal of the Water For People proposal is to reduce diarrhea by 40% in two rural Malawian traditional authorities, including 31 schools and more than 100 villages, by improving sanitation practices and facilities. The multifaceted approach targets toddlers and young children by promoting the use of ecological latrines while eliminating open defecation common in the region. The program includes the distribution of child-size "arbor-loos" that allow children to defecate safely and then, when the pit latrine is full, they can plant a tree and move the toilet to another location. The program also includes a component targeted at adults, where latrines are constructed that can transform fecal waste from a health threat to valuable compost which is then sold. The program uses children as agents of change at school and in the household, a model that has proven effective for promoting long-term changes in health and hygiene practices.

The program will create an unsubsidized, sustainable sanitation service that can be replicated by others. It will also creatively link local government, NGOs, and the private sector to improve health. With this award, the program will become a reality (See Attachment 2)
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