Cooperation Agreement between Prescraft, the Presbyterian Handicraft Centre,

Bamenda, Cameroon 

and SERRV International, Madison, WI, USA
2007-2009
THE PARTNERS











Prescraft

Prescraft, the Presbyterian Handicraft Centre, is a nonprofit program started by the Presbyterian Church in Cameroon.  Prescraft works with 750 artisans in the NorthWest Province.  Their goal is to eliminate poverty through Fair Trade, and they export as well as selling through four shops in Cameroon.  Prescraft offers technical assistance to producers and works to sustain long-term relationships with producers at rural centers as well as family workshops.

SERRV International
SERRV International is a U.S.-based nonprofit Alternative Trade and Development Organization whose mission is to promote the social and economic progress of people in developing regions of the world by marketing their products in a just and direct manner.  SERRV seeks to assist low-income artisans and farmers by working with their organizations to provide needed training, technical and financial assistance while providing a market for products of their members and associates.

BACKGROUND
Prescraft and SERRV have a 15-year history as partners.  In October 2005, Mr. Peter Ngeh, Prescraft’s Director, visited SERRV’s office in Madison, WI, and in October 2006 Cheryl Musch, SERRV’s Director of International Relations, visited Prescraft and Prescraft projects in Cameroon.  Prescraft has had a couple of very difficult years with declining sales, and this agreement was developed in a discussion between Mr. Ngeh and Cheryl Musch during her visit.

COMMITMENT TO IFAT PRINCIPLES

As members of the International Fair Trade Association, Prescraft and SERRV are committed to the principles of fair trade and follow the code of practice established by IFAT.  In adhering to this code of practice, both SERRV and Prescraft assure fair payment and good working conditions for artisans; pay for products promptly and give advance payments for both producer organizations and artisans; follow environmentally sensitive processes in our work; and emphasize transparency in our relationships.

OVERALL OBJECTIVE
To reduce poverty by offering income generation opportunities to Prescraft’s producers in the NorthWest Province of Cameroon, and to expand Prescraft’s export sales and customer base, to strengthen Prescraft as an organization.

GENERAL OBJECTIVES
– To increase sales to current export customers by 18% annually by the end of 2009

– To increase the number of export customers by 5 by the end of 2009

– To work on product development

– To expand Prescraft’s product line so that current artisans have sufficient work

– To support connections with the international alternative trade community

– To increase export sales and income for artisans

SPECIFIC OBJECTIVES
Year 1 - 2007
1.  To work on product development; to expand Prescraft’s product line – SERRV will send a product development specialist to Bamenda for one week early in 2007 to work with Prescraft on new designs and to select existing products for SERRV’s catalog.  The product development specialist will follow up on distance design throughout the year.

2.  To support connections with the international alternative trade community – SERRV will grant $800 to Prescraft for Mr. Peter Ngeh to attend the International Fair Trade Association (IFAT) meeting in Belguim in May 2007. 

3.  To work on product development – Although Prescraft has had difficulty finding a long-term resident designer, they will continue the search outside of Cameroon.  When a designer is located, SERRV will, if funds are available, contribute 50% of the designer’s salary for the year, up to $2,400.  SERRV will also make the job description developed by Prescraft available to potential applicants in the U.S.

4.  To increase sales to current export customers by 18%; to increase the number of export customers by 5; to increase export sales and income for artisans – Prescraft will, with local volunteer assistance, produce a CD catalog.  Prescraft will submit a budget for copying the CD catalog and sending it to potential customers, and SERRV will provide financial assistance for the project.  After catalog distribution, Prescraft will follow up with potential new customers.

Year 2 - 2008
1.  To work on product development; to expand Prescraft’s product line – SERRV will continue to do distance design with Prescraft, working on new designs and selecting existing product for SERRV’s catalog.

2.  To increase sales to current export customers by 18%; to increase the number of export customers by 5; to increase export sales and income for artisans – Near the end of the year, SERRV and Prescraft will thoroughly review results of the CD catalog to determine if sales could be significantly impacted by producing another catalog in 2009.

Year 3 - 2009
1.  To work on product development; to expand Prescraft’s product line – SERRV will send a product development specialist to Bamenda for one week  to work with Prescraft on new designs and to select existing product for SERRV’s catalog.  The product development specialist will follow up on distance design throughout the year.

2.  To increase sales to current export customers by 18%; to increase the number of export customers by 5; to increase export sales and income for artisans – If a review in 2008 indicates that a CD catalog can increase Prescraft sales, Prescraft will, with local volunteer assistance, update their CD catalog.  Prescraft will submit a budget for copying the CD catalog and sending it to potential customers, and SERRV will provide financial assistance for the new catalog, if funding is available

3.  Prescraft and SERRV will evaluate the success of meeting goals in this agreement and look at continued collaboration in the future.

EVALUATION OF SUCCESS OF THE PARTNERSHIP
Each year of this agreement, Prescraft and SERRV will gather information to evaluate the success of our partnership.  Every objective defined for each year will be individually assessed to determine whether that goal was met.  

Prescraft and SERRV will also work together to define what success would be for Prescraft, as well as assessing economic impact and changes in the lives of members of the group. Baseline economic indicators will be collected in 2007 and measured against the same indicators in 2009 to see if there was progress in alleviating poverty and improving lives.

SALES GOALS

It is SERRV’s goal to see Prescraft’s sales increase, not only to SERRV, but through our work together to other customers as well.  Following are some modest goals for Prescraft’s total sales in future years.

Baseline data:

2005 sales: $201,898 USD

2004 sales: $326,493 USD

Goal:  18% annual growth on projected 2006 sales of $210,000 USD

-To increase annual sales to $247,800 in 2007

-To increase annual sales to $292,400 in 2008

-To increase annual sales to $345,000 in 2009

PROJECTED SALES TO SERRV INTERNATIONAL
From 2007-2009, SERRV will make its best effort to purchase at minimum at the following levels in U.S. dollars:

2007 
USD$ 10,000

2008    USD$ 14,000

2009
USD$ 17,000

To reach the goals indicated above, Prescraft will support SERRV by delivering samples and products punctually to SERRV and will inform SERRV as soon as possible about any potential delivery problems.

Prescraft will inform SERRV of any possible changes that might affect the operation of the business (changes of personnel, financial situation, etc.).

Any product developed by SERRV International or with its financial support will be offered by Prescraft only through SERRV in the U.S. for a period of two years unless SERRV waives this right.  Prescraft should offer these products immediately to clients in other countries.

Objectives and activities will be evaluated and adjusted when mutually agreeable.  At the end of each year, Prescraft will send detailed information in regard to sales of products developed with the assistance of SERRV and sales to customers gained by work through SERRV so SERRV can measure the impact of its work.  Prescraft will also provide a progress report and provide information requested by SERRV for the year.

The goal of the relationship underlying this agreement is for SERRV International to facilitate the work of Prescraft.  This is not a legal contract or binding agreement.  It is an indication of intent and is subject to changes based on financial and other considerations.  All plans are subject to SERRV’s ability to obtain the necessary funding to carry out its responsibilities under this agreement.

For Prescraft
______________________


              _________________

Mr. Peter Abong Ngeh



Date:-  9th November, 2006

Director






For SERRV International
_____________________



___________________

Cheryl Musch





Date:- 9th November, 2006

Producer Relations Manager
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