[image: image1.jpg]




Sustaining Livelihoods in Tahoua Region, Niger
[image: image4.jpg]s%2 RELIEF

98" INTERNATIONAL





Submitted for Consideration to
Clear Fund

August 3, 2007

	RI Contact Person
	Michelle Minc, Senior Officer

1575 Westwood Blvd, Suite 200, Los Angeles, CA 90024, USA

Tel: 310-478-1200, Fax: 310-478-1212, Email: michelle@ri.org


I. RELIEF INTERNATIONAL’S LIST OF CURRENT PROGRAMS  
Relief International, (RI) is a humanitarian non-profit agency that provides emergency relief, rehabilitation, development assistance, and program services to vulnerable communities worldwide. RI is dedicated to reducing human suffering and is non-political and non-sectarian in its mission.

RI focuses on serving people who typically have not received due attention. RI believes that, as a humanitarian agency, one of its main functions is to communicate the needs of vulnerable populations to the international community. Consequently, RI works closely with the local communities it serves to ensure that programs do not impose solutions from the outside but, instead, address long-term needs and requirements. RI’s current portfolio of projects include interventions in the following areas:

Emergency Response: Darfur, Indonesia, Lebanon
RI provides emergency aid to victims of natural disasters and civil conflicts worldwide. Programs are developed with a focus on the most vulnerable segments of society, including the poor, women, and children, and are specifically implemented to translate from emergency relief to long-term development. 
Health and Nutrition: Darfur, Niger, Pakistan, South Sudan
RI addresses the many health and nutrition concerns of communities impacted by disaster or conflict. These concerns include both immediate and long-term needs: essential medicines, mobile medical clinics, food distribution, and school feedings for children and agriculture programs. 

Education and Global Connectivity: Afghanistan, Azerbaijan, Iran, Iraq, Indonesia, Jordon, Palestinian Territories
Education is vital to the social and economic integration of future generations. RI’s programs ensure that children can pursue schooling expand their economic opportunities. Programs emphasize computer education, Internet access, teacher training, and global exchanges. 

Livelihoods and Food Security: Afghanistan, Azerbaijan, Indonesia, Iran, Lebanon, Niger, Palestinian Territories, Pakistan, Sri Lanka, Sudan

RI works to stimulate and repair economies destroyed in countries ravaged by disaster or conflict. Essential components of economic development projects include: microcredit lending, creation of alternative livelihoods, and business training programs. Many projects are geared specifically for women, who are often the sole income providers for their families.

Infrastructure and Shelter: Afghanistan, Indonesia, Iran, Iraq, Lebanon, Niger, Pakistan
While disasters have a negative impact on people’s lives, they can also be an opportunity to rebuild damaged or sub-standard structures. RI implements holistic methods of reconstruction to build shelters, municipal facilities and systems, and rehabilitate roads.

Civil Society, Protection and Capacity Building: Afghanistan, Azerbaijan, Indonesia, Iran, Iraq, Jordon, Lebanon, Palestinian Territories, Sri Lanka, Sudan 

RI is dedicated to promoting peace and human rights while addressing short- and long-term humanitarian needs. Our programs encourage positive social change and provide a safe environment for community development.

RI’s Featured Program Area: RI Niger The Republic of Niger is on the world’s most poverty stricken countries.  A landlocked and resource-poor nation, Niger’s economy relies on subsistence agriculture and livestock herding. The 2005 food crisis that left many starved and destitute was triggered by drought and locust invasion.  At its peak, 32,000 children were severely malnourished. Now, ongoing food shortages and arid climate continue to threaten survival. RI’s programs assist families through livelihood strengthening via locally sustainable agriculture and nutrition programs that enhance family-based agricultural production, and via microcredit loans and business training for the most vulnerable, namely women. RI Niger programming ensures that beneficiaries become economically self-supporting whilst emphasizing respect and preservation for their way of life.
II. RI NIGER SUSTAINABLE LIVELIHOODS ACTIVITIES, BENEFICIARIES, AND BUDGET

[image: image2.png]0 150 300k
o 1 aom LIBYA

ALGERIA

Agadez

Tahoua

CHAD
NIAMEY __ paragi ,Zinder Lake

& Dosto NI _\/\ %

m,f:gj@ Gaya
T S

BENIN D NIGERIA e
me } =




Background Summary: Niger has a population of 11 million, of which 84% live in rural areas. Two-thirds of all Nigeriens live below the poverty line, and chronic food-insecurity affects more than half of all rural households.
 The unpredictability of environmental conditions and the growing disparity between demand for and availability of natural resources has increasingly set in motion a cycle of destitution whose effects are most strongly felt in the already-poorest subgroups of the general populace – particularly women and children. 

Before the drought and locust invasion hit the country in 2005, the future of Niger’s ecological heritage was under threat. Now, as its effects continue to be felt, the very survival of certain sectors of its population is increasingly in question.  Initial post-2005 nutritional surveys in Niger indicated a severe acute malnutrition rate of around 2.4 percent - 2.9 percent amongst children under-five, with the global malnutrition rate around 20 percent. In the most seriously affected areas severe acute malnutrition was as high as 13.4 percent.

The combination of drought and locust invasion resulted in an 11% cereal production deficit compared to the five-year average. This reduction in cereal availability, together with an increase in demand for basic staples across the wider Sahel region pushed cereal prices to some 75-80% above the five-year average.
 At the same time, livestock prices fell, partly because northern pastures were damaged and animals were emaciated, and partly because the higher cereal prices prompted herdsmen to sell more of their livestock. These sales drove the price of animals down, and forced pastoralists to sell still more of their herd, leaving few other livelihood options available.

Despite the scale of animal losses and levels of food insecurity in the region, and despite large-scale interventions elsewhere in Niger, Tahoua was relatively neglected by the international humanitarian community. As recently as November 15, 2005, the UN World Food Programme reported an Action Against Hunger survey highlighting the still alarming and persistent malnutrition rates in Tahoua in general, and in the agro-pastoral band in particular – with global acute malnutrition of 24.7% and severe malnutrition of 5.4%.
  Annex A provides an assessment of how such vulnerabilities are assessed and addressed in development work. 
Program Goal: RI’s Niger program aims to reduce poverty and ensure sustainable natural resource management and economic self-sufficiency in Tahoua through actions and initiatives that will improve the livelihood conditions for the poorest households, both in their recovery from the ongoing food shortage crisis in the country, and for the long-term sustainability of their ways of life.  
Activities

Activity 1: Livestock are loaned to beneficiaries over a three year period and are used to ensure household and community food security as well as income generation. The same number, sex and quality of animals must be repaid to the project within three years. The repayment is in instalments, beginning after the second year. The loans are rotational, meaning that as one family pays back, another family in the same community receives the repaid animals as a loan. This effectively puts community pressure on the beneficiaries and helps ensure repayment. Annex B provides details on livestock distribution, to date.
The methodology being used to purchase and distribute animals through this project is proving to be highly successful, is seemingly replicable across region and country contexts, and adheres to longstanding Toureg
 cultural norms in the zone.  At each distribution site, project staff conduct meetings with the whole community to establish terms of reference,
  to discuss the rationale of the 50% female beneficiary condition,
 and to elect community purchasing committees.
This project’s sustainability lies in that the livestock purchased and distributed are not one-off payments to beneficiaries. Rather, the project adheres to a traditional stock-loan methodology whereby each beneficiary is contractually obligated to repay the project one, same-sex offspring for each animal they receive
. Only after they have done so are the original livestock their own to keep. The offspring are then re-distributed to other beneficiaries, which cannot be members of the same family and must have been pre-determined by the site committee. 
Members of the Government Veterinary Technical Services in Abalak accompany project staff and community committees on each animal purchase and distribution mission, and are specifically tasked with inspecting prospective livestock for health and cost, vaccinating all purchased livestock against the main diseases in the region, and overseeing distribution. 

With a view to the sustainability, beneficiary committees select locally-based traditional animal healers to reduce the risk of loss herds. At present, all of the Community Animal Health Workers (CAHWs) have received comprehensive training from the Abalak Veterinary Technical Services Department in the use of modern veterinary techniques for the diagnosis, treatment, and vaccination of livestock. The CAHWs are also tasked with the responsibility of informing the Government Veterinary Services of the appearance of dangerous epidemic diseases in the area. This early-warning mechanism regarding animal diseases has already proved to be effective, and diseased animals have been quickly quarantined. 
Activity 2: This is an income generating activity in which small groups of women open and operate cooperative shops to sell food, non-food, and some luxury items. (No men are involved in this activity.
) Because most Toureg women are forbidden in shops where men are present, women’s cooperatives offer excluded women a place to purchase goods, while also guarantee a significant clientele for the shop owner. Store profits are invested back in the household or cooperative to replace stock and run other activities through the creation of a revolving credit fund for members. 

Shop start-up includes the construction of a building where the women can meet for business-related and extra-curricular purposes. Shop management committees have been trained in management (stock-keeping, budgeting) and stock purchases are underway.  Stock will include, among other products, cloth for handicrafts and head-dresses, soap, night robes, and basic food items and supplies. 
Activity 3: Construction and management of two types of food banks – one for cereals (for human nutritional needs) and one for fodder (for livestock nutritional needs). These will be used in times of scarcity, particularly the dry season between April and June. A management committee elected by the community will be trained to administer the cereal banks. Fodder banks will increase drought survivability by providing households with an on-site supply of supplemental animal food during the period of the year when pasture is scarce and supplemental food expensive, and will improve nutrition by maintaining some milk production during the hungry season.
Cereal banks help to ensure availability of food at local levels during the hungry season and therefore to improve or stabilize their food security situation. Grain is available on site and the banks open when the market price exceeds the purchase and transport cost of the grain in the bank.  The banks must turn in money from grain sales to the project on a monthly basis. After the harvest the project gives the money back to the management committee to re-stock the bank. This goes on for three years, after which the banks are independent and the project no longer handles the money. 
Beneficiary Selection Process

Primary beneficiaries: The primary beneficiaries of this program are the most vulnerable households in the Azawagh area of Tahoua, whose livelihood strategies depend in large part on natural resources for agriculture and livestock herding. In their entirety, vulnerable rural households account for between 60% and 70% of the population living in the zones of intervention (agro-pastoral or pastoral). The program will concentrate its efforts on this population which live in one of the regions classed among the poorest in Niger. 
Households have been selected by the “General Assembly” of each community, which is elected by the 70 to 100 households that live within it. Among those belonging to selected households, the number of persons under the age of 15 (boys and girls) is estimated at 50%. Adult men and women constitute the rest, of which 50% are men and 50% women. 

The proposed program will focus special attention on the most vulnerable groups and categories, as follows: 

· Vulnerable pastoral and agro-pastoral households belonging to different ethnic groups in the zone of intervention, with an approach promoting complementarities in the reinforcement of their livelihood strategies, access-rights and control over natural resources

· Women of pastoral or agro-pastoral communities, especially single-women heads of household who are frequently the primary revenue-providers for such households; they are often the most threatened in terms of inequitable access to resources (land, livestock, and water), to strategic information and to awareness of their rights. They often lack access to alternative sources of revenue and to education or training. They are often excluded from civic participation and from the representation that is their right as citizens. This affects more than 50% of the country’s human resources and, indirectly, the whole of Azawagh if one accounts for women’s role and responsibilities in the matter of social reproduction: education, behavior, health, etc. Women make up more half of the adult beneficiaries of the program. 

Assessing Vulnerability: Criteria for the assessment of vulnerability include identification of female-headed households; those with the elderly or the infirm; those with young children; and those that have lost male breadwinners. 

Additional Criteria: Asset Status

· Natural: Criteria include the distribution of private land, customary tenure land that is treated as private, private housing plots, and livestock is ascertained from sample surveys and from discussions in community meetings.
· Physical: Criteria include assessment of items that enhance income (e.g. agricultural implements); house quality and facilities (e.g. wall, floor, roof construction materials, cooking utensils, furniture) and; personal consumption items (e.g. radios) which are often good indicators of relative wealth or poverty.

	Financial: Assessment of household financial assets is surveyed indirectly, asking hypothetical questions (e.g. what the respondent would do if he/ she suddenly needed cash) or focusing on very specific issues (e.g. wedding gifts, inheritance, etc.). Consumption surveys are also used to provide information about stocks and flows of financial capital.
RI Niger Livelihoods Budget, 12 months (June 1, 2006 – May 31, 2007)                                                                             US $1 = CFA 480

	Budget Description
	Qty
	Unit Price
	Amount if CFA francs (local currency)
	Amount in US Dollars

	A. Personnel
	
	
	
	$52,875

	International Staff
	
	
	
	

	Project Director
	1
	
	
	$30,000

	Regional Coordinator (on a 20% basis)
	1
	
	
	$8,000

	Local Staff
	
	
	
	

	Program Manager
	1
	
	1,560,000
	$3,250

	Accountant
	1
	
	1,800,000
	$3,750

	Field Agents (“Animateurs”)
	2
	960,000
	1,920,000
	$4,000

	Guards
	2
	480,000
	960,000
	$2,000

	Driver
	1
	
	600,000
	$1,250

	Temporary Staff
	
	
	300,000
	$625

	
	
	
	
	

	B. Benefits and Taxes
	
	
	
	$5,612

	Health Coverage for employees
	
	
	70,000
	$146

	Social Security (CNSS)
	
	
	823,900
	$1,716

	Per diem for government technical services
	
	
	300,000
	$625

	Per diem for project staff
	
	
	1,500,000
	$3,125

	
	
	
	
	

	C. Supplies & Materials and Activities
	
	
	
	$312,744

	Livestock
	
	
	
	

	Small ruminants
	1440
	20,000
	28,800,000
	$60,000

	Cows
	240
	150,000
	36,000,000
	$75,000

	Breeding Stock (Bull)
	12
	200,000
	2,400,000
	$5,000

	Breeding Stock (Small ruminants)
	24
	35,000
	840,000
	$1,750

	Vaccinations
	2
	511,200
	1,022,400
	$2,130

	Construction and Stocking
	
	
	
	

	Cereal Banks (CB)
	
	
	
	

	Construction of cereal banks
	12
	1,000,000
	12,000,000
	$25,000

	Grain purchase for cereal banks
	1690
	16,000
	27,040,000
	$56,333

	Transportation of grain (from point of purchase to CB)
	210
	1,500
	315,000
	$656

	Termite control treatments
	2
	40,000
	80,000
	$167

	Fodder Banks (FB)
	
	
	
	

	Construction of the fodder bank
	12
	600,000
	7,200,000
	$15,000

	Fodder Purchase for fodder banks
	1260
	6,000
	7,560,000
	$15,750

	Transportation of Fodder (from point of purchase to FB)
	210
	1,000
	210,000
	$438

	Community Shops for women
	
	
	
	

	Construction of shops
	12
	1,100,000
	13,200,000
	$27,500

	Purchase of staple goods for community shops
	12
	900,000
	10,800,000
	$22,500

	Training & Capacity Strengthening
	
	
	
	

	Study of traditional emergency response strategies
	1
	1,500,000
	1,500,000
	$3,125

	(Adult) literacy training
	1
	230,000
	230,000
	$479

	Training for Management Committees (for CBs and FBs)
	2
	230,000
	460,000
	$958

	Training in financial management for women who manage community shops
	1
	460,000
	460,000
	$958

	
	
	
	
	

	D. Operating Costs
	
	
	
	$7,250

	Office rental and utilities
	12
	150,000
	1,800,000
	$3,750

	Office supplies & Communications
	12
	140,000
	1,680,000
	$3,500

	
	
	
	
	

	E. Travel and Transport Costs
	
	
	
	$15,717

	In-country
	
	
	
	

	Fuel & Vehicle Maintenance
	12
	
	3,800,000
	$7,917

	International
	
	
	
	

	International air and Entry/Visa
	4
	
	
	$7,000

	Per diem
	4
	
	
	$800

	
	
	
	
	

	F. Vehicle (second hand) and Equipment Purchase
	1
	10,200,000
	
	$21,240

	
	
	
	
	

	G. Direct Costs
	
	
	
	$415,438

	H. Indirect Costs (7%)
	
	
	
	$29,081

	
	
	
	
	

	I. Grand Total, 12 months
	
	
	
	$444,519


III. EVALUATION FOR RI NIGER PROGRAM

A. Monitoring: Tracking of planned and implemented activities is the primary responsibility of the RI Program Manager, based in the Tahoua region. He/she is responsible for ensuring the delivery of proposed program objectives and provides supervision and managerial support to ensure prompt resolution of any implementation difficulties during the program period, as well as to offer technical oversight as required to national staff and community workers. RI’s Country Team conduct monthly field visits to observe progress of implemented activities and their outcomes and assist with course correction. RI’s monitoring is continuous and long-term so as to gage achievements and obstacles in sustainability. 
Indicators: RI has conducted a baseline survey which concluded performance indicators that will assist in establishing trends from which progress toward economic self-sufficiency and self-reliance can be measured, particularly for the Toureg people. 

Reporting: RI will report to Clear Fund on all required schedules. Reports will include analysis based on a methodological framework which considers efficiency, effectiveness, impact, and sustainability. 

· Efficiency: Relates to the use of resources in line with the defined activities and the related results, including: Appropriateness of budget to activities and respective means of verification; organization, management and monitoring of projects/stakeholders to be reviewed in referring to work plans, financial management, accounting system and control procedures.

· Effectiveness: Includes context analysis and knowledge; review of results and beneficiaries; effect of the result of the benefit of the stakeholders and the relationship between the assumptions and results.

· Impact: Concerns the extent to which purpose and effectiveness have supported the overall objective; a comparative analysis of the situation before and after (or with and without) the project; in addition to unforeseen impacts.

· Sustainability: Relates to the maintenance of benefits of the project in the long-run, including: institutional capacity building; institutional learning; appropriate technologies and approaches; socio-cultural features; management capacity and economic and financial analysis.

B. Evaluation External and Community-Level: All evaluative exercises are informed by input from project communities and other partners to the program. A team of expert consultants are engaged to conduct a rigorous the final evaluation of the program.  Recognizing that this is a program with several elements of innovation, RI ensures that evaluations feed directly into planning for subsequent years.  This may result in modifications in terms of activities, targeting or focus of learning and advocacy.  While the program will not divert from its goal or overall objectives, it is important that donors and partners allow a certain level of flexibility from year to year to enable the program to turn learning into practice.  
Monitoring Plan

	
	Activities to be monitored 
	Responsible person
	Frequency
	

	1
	Livestock purchase, distribution, vaccination, and repayment; training of Animal Health Workers 
	Program Manager
	Every Month
	· Tracking livestock purchases and distributions

· Status of repayment and further beneficiary selection

· Review monthly progress reports on animal health treatment and trends

· Knowledge and skills of Animal Health Workers

	
	
	Field Agents
	Weekly
	

	
	
	Project Director
	Regularly
	

	2
	Women’s shops start-up and operations; Business & Management training for members of women’s cooperatives 
	Program Manager
	Regularly

	· Status of construction of shops
· Review shop upkeep and accessibility
· Knowledge and skills of female stakeholders

· Review of inventory & inventory tracking systems
· Review and analysis of monthly financial reports

	
	
	Accountant
	Every month
	· 

	3
	Construction, stocking and sustainability of Cereal Banks and Fodder Banks
	Program Manager
	Weekly (may vary based on season)
	· Status of construction of CBs and FBs

· Analysis of monthly replenishment reports

· Review of community input plans for sustainability

· Implement community recommendations

	
	
	Accountant
	Every month
	


IV. BUILDING ON SUCCESS: RI’s APPROACH TO SUSTAINING LIVELIHOODS 
The Impact of Chronic Food and Livelihood Insecurity, Niger: The Department of Abalak (in the northern region of Tahoua) continues to be amongst the regions highest on Niger’s vulnerability index in 2007.
  A survey of over 600 pastoral households conducted by JEMED in late 2005 showed that most families had lost a significant percentage of their animal capital during the drought and other calamities of 2004/5. Mean stock losses at sites which received no crisis intervention in 2004/5 were 69%. This means that herders were forced to sell their core breeding stock in order to purchase cereal and other basic necessities. Without a recapitalization, this will continue until all stock is sold, thus creating a chronic vulnerability to crises of various types. Herds decimated by drought and disease, unstable grain prices, and marginalization keep the nomads locked in a circle of poverty of reduced capital and rising prices. A reduction in animals translates directly into a reduction of milk consumption (milk, of course, is a staple part of pastoralists’ diet), which has led to health and nutritional problems. According to UNICEF, an estimated 40% of the children in the pastoral zone are underweight. Parents cannot afford to buy sufficient food due to market distances and lack of purchasing power linked to low capital. Low purchasing capacity means smaller purchases and more frequent trips to market, increasing already high transport costs, and decreasing the money available to buy food. 
In 2006, the rains came one month late, and cumulative total annual rainfall was only 226 mm – 52 mm less than the previous year.
 This rainfall provided sufficient pasture to ensure that herders remained in the Azawagh area this year with their herds;
 however, it was insufficient to ripen cereals, resulting in a poor harvest that is insufficient to feed the local population (see Table I below).
Table I: Annual Report of the Agriculture Services in Abalak- 2006 Cereal Stock Deficit

	Population 

of Abalak
	Cereal needs
	Existing stock
	Gross Cereal Production
	Net Product Available
	Deficit

	
	
	
	Millet
	Sorghum
	
	

	97 885
	33 611 T.
	177. 69 T.
	13 850 T.
	3 100 T.
	14 408 T.
	-8 203 T.


Source: Direction Départementale d’Agriculture, Département d’Abalak, Rapport Annuel des Activités, Décembre 2006.

The gross cereal deficit of 8,203 tonnes highlights the continuing food security needs of the Azawagh agro-pastoral population and their vulnerability to further shocks. 
RI’s Response, Methodology, and Approach: In 2006/07, Relief International constructed and stocked 8 cereal banks, increased communities’ access to water through the creation of garden wells, and introduced diversified agricultural practices and alternative livelihood strategies as specific, durable and long-term responses. 
RI’s comprehensive approach (vis-à-vis multiple, complimentary project components and activities) is based on a holistic understanding of vulnerability and recognizes how poor households experience more than one problem simultaneously; and these are inter-related and often mutually-reinforcing.  By simultaneously addressing multiple vulnerabilities, the program aims to strengthen and protect livelihoods. A livelihood is sustainable when it: (1) achieves desired livelihoods outcomes, (2) can cope with and recover from stress and shocks, (3) maintain its capability and assets, and (4) provide sustainable livelihood opportunities for the next generation…” (Adapted from Chambers and Conway 1992)
Sustainability and Success: RI has employed a number of distinctive, innovative, and successful overarching strategies through the course of its current project, which will be retained in 2007/08 project cycle. These include:
· Working with and through our indigenous Toureg herders’ association partner, Masnat, to devise locally appropriate, culturally sensitive and cost-effective programming. This approach has a number of additional advantages, such as building the financial and project management capacities of an organization with a permanent presence in the region, and ensuring that the beneficiaries are able to hold the project to account. RI has provided details on its partnership approach with Masnat in Annex C.)

· Working within the framework of the local government authorities to ensure sufficient independent oversight and sustainable management. The Abalak government technical services have assisted in the training of staff, provided independent monitoring and evaluation of all activities, advised and independently approved construction plans and outcomes, and monitored and verified animal purchasing and distributions, including assessing the health, price, and quality of livestock. In addition to being extremely cost-effective, working with the local government authorities has augmented systems of inclusive governance, and created for the first time cohesive community linkages between newly decentralized state actors and the communities themselves, which have never received any funding for development projects from any source. 

· Working within the framework of traditional customs and ensuring effective and equitable assistance. RI has used an approach to livestock restocking unlike any other international organization in the Tahoua region which conforms to the principles of traditional Toureg stock-loan customs, in which animals distributed to herders who became destitute are repaid in kind on a one-to-one basis when their livestock bear young
. The young animals that are repaid to the project are then re-distributed to other needy families creating a sustainable dynamic of loan practice. 
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� http://www.unicef.org/infobycountry/niger_statistics.html


� UN OCHA Consolidated Appeal- Revised July- December 2005


� ibid


� http://www.wfp.org/english/?ModuleID=78&Key=666#562


� The Toureg are the principal socio-ethnic group in the region.


� The conditions to which each beneficiary must adhere, such as to be a permanent resident of Tahoua, to participate in all vaccination programs, to not sell any of the animals, to respect staff and veterinary inspections, and to declare all/any animal deaths to project staff immediately. 


� The program prioritizes one of the region’s most vulnerable constituencies: widowed, divorced, abandoned, and destitute female heads of household, who make up a minimum of 50% of all livestock beneficiaries. 


� The stock-loan methodology is based on traditional Toureg practices in the region whereby individual herders lend animals to vulnerable community members on the condition that they be repaid in-kind at a future date. 


�  One of the advantages observed in previous activities is that women tend not to give credit to customers and are much stronger than men in their bookkeeping and management skills.


� According to the July 2006 meeting of the CCA/ SAP/ UNDP, the region of Tahoua had the highest vulnerability index in Niger, with 37% of the population facing severe food shortages.


� Source: Direction Départementale d’Agriculture, Département d’Abalak, Rapport Annuel des Activités, Décembre 2006.


� Nationally Tahoua is recognized as one of the regions with the highest portions of external migration in search of income.  In 2006 it was estimated that approximately one-third of households in Tahoua and Illela districts had at least one member who engaged in external migration for wage labour during the previous 12 months. Households in the region are often dependent on the remittance sent by migrants working as far away as Ivory Coast, Niger, and Libya.  While the financial contribution of migrants helps households in the region to meet some of their basic needs, the absence of able-bodied labourers effectively reduces the daily productive capacity of the sending households.  This phenomenon has been described as ‘precarious reproduction’ in which levels of remittance income serve to maintain the social reproduction and survival of migratory communities, yet do not suffice to allow for significant levels of productive farm investment and asset accumulation that spawns a pattern of economic growth and spread of capital earning opportunities locally.  
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Submission to Clear Fund, Cause 2: Help People in Africa become Economically Self-Supporting
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