PCI ART Monitoring and Evaluation Plan
	Results 
	Indicators 
	Measurement/Data Collection Method

	Increased access to quality home based ART adherence support services 
	· # community caregivers/support group members newly trained/retrained to deliver home based adherence support services

· #/% caregivers retained in the program

· #/% patients accessing ART services enrolled in the HBC program (numerator—total number accessing ART adherence support services; denominator—total number patients enrolled in project ART Government clinics)

· % of caregivers providing HBC adherence support services in line with set standard procedures 
	· Training reports

· HBC registers

· ART Clinic Registers 

· ART Clinic patient enrollment forms

· QIVC

	Improved drug and clinical care adherence among patients enrolled in the HBC program
	· # of patients with adherence less than 95%
· # of patients with adherence greater than 95%

· # of monitoring visits conducted in a month

· # of missed visits conducted in a month

· % of patients enrolled in the HBC program missing clinic appointments in a month 

· % of patients missing clinic appointment followed up (numerator—total number of patients missing clinic appointments followed up; denominator—total number of patients missing clinic appointments in ART project clinics)
· % of patients followed up for missed appointments returning to the clinic (numerator—total number of patients followed up returning to the clinic; denominator—total number of patients followed up for missed appointments)

· # of patients with side effects referred to the clinic

· # of patients with poor adherence referred to the clinic for intensive counseling 
	· Patient self reported data from home monitoring forms analyzed every 6 months and triangulated with clinic data (clinic appointments, CD4 count etc)
· Patient Tracking System--Clinic generated data on patients missing clinic appointments

· Data on missed visits from HBC missed visit forms analyzed every month 
· Clinic patient care charts reviewed every month  

· HBC home visitation forms (HBC visits) 

· HBC referral forms—for side effects and poor adherence reviewed every month


