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I. PROGRAM LIST FOR NEF (NEAR EAST FOUNDATION)

EGYPT 
1) Agriculture: NEF established and operates a pilot desert agriculture extension project in three villages southwest of Aswan, Egypt near to Lake Nasser where the Egyptian government has resettled 60,000 farmers and their families from the Nile Delta as part of a program to resettle one million people.  (FEATURED PROGRAM)
2) Health: NEF designed and implemented a program for training nurses and improving nursing practice in two regions in Upper Egypt that increased enrollment in nursing schools by 214% and employment of nurses by more than 440.

3) Education: NEF is launching a program in sexuality education in three neighborhoods in Cairo, training youth leaders regarding contraception, sexually-transmitted diseases, female circumcision and healthy sexual practices so that they can teach their peers.
MALI

1) Conservation:  NEF promotes natural resource management in 127 villages with over 110,000 people, including restoring aquatic grasses around Lake Korientze and returning fish reserves to levels of 20 years ago.

2)  Agriculture:  NEF has improved agricultural productivity in most of these villages with anti-erosion measures boosting production of millet by 46 tons a year and rice by 43 tons.

3) Women’s Credit:  NEF inaugurated a micro-finance bank in 2006 combining all women’s micro-credit groups organized since 1992.  In the past 7 years, nearly 15,000 women have received $3 million in loans.

MOROCCO

1) Education: NEF established and runs a community-based program to encourage female attendance at primary schools in 24 Berber villages in the High Atlas Mountains, using parent councils, family contracts and school facility improvements that have increased such attendance from as little as zero in some schools to an average of 50%.

2)  Urban Poverty: NEF is working in slums outside of Rabat and Casablanca to foster community-based organizations with the goal of increasing employment, living standards and community solidarity and alleviating poverty and dangerous living conditions.

SUDAN

1) Health:  NEF built and operates a health clinic that provides the only medical care for 40,000 internally displaced Sudanese in a settlement 35 kilometers from Khartoum, including free vaccinations, family planning and child nutrition and reduced fee maternity, primary care and laboratory and pharmacy services.

2) Education: NEF provides facility improvements, teaching materials and school governance support to a pre-school, elementary school and women’s adult literacy program in the same settlement.

3) Micro-credit: NEF established and funds a community-based credit committee that has funded more than 40 small businesses in the same settlement, as well as having provided similar credit programs elsewhere in Sudan.
(Near East Foundation also conducts programs in Middle Eastern countries—Palestinian Territories, Lebanon, Jordan—not within the Clear Fund’s African focus.)

II.  AGRICULTURAL EXTENSION FOR DESERT VILLAGES IN EGYPT

A.  
NEF operates a pilot desert agriculture extension program in three newly-established villages west of Lake Nasser in southern Egypt.  Approximately 1,500 farmers participate directly in the program with an estimated 10-fold effect on surrounding communities.  The program, in its third year, includes a nursery for developing new crops and varieties, planting and fertilizing management, drip irrigation installation, food processing, storage and distribution services and marketing support.


The villages of Bahsaer Al-Kheir, Garf Hussein and Kalabsha are located approximately 150 kilometers south of Aswan, near the shore of Lake Nasser.  The area is a hyper-arid plateau with consistently high temperatures permitting year-round growing, but with soil lacking basic nutrients.  The lake offers irrigation, as well as supplemental fishing, but threatens the communities with seasonal flooding.  Habitation in turn threatens the lake with pollution and overfishing.


Village residents have arrived in the area in recent years, as pioneers in the Egyptian government’s effort to resettle up to one million people from the Nile Delta region in northern Egypt by 2017.  To date, approximately 60,000 have moved to the area.  Incentives include larger land plots to farm and simple housing, although the government does not provide basic services including electricity, sanitation, health care for education.  

Most notably, residents must learn on their own how to farm in conditions significantly different from what they have known.  In the Nile Delta, standard practice involves flooding land and using large quantities of fertilizers and pesticides.  However, these practices pose environmental risk for the soil and surrounding areas in the Lake Nasser region and do not maximize agricultural potential.


NEF employs a 10-member on-site team to support its agricultural extension program.  Living on-site is necessary because travel to and from the villages is difficult and time consuming.  As a result, the NEF team has established strong local ties and learned of other needs in the villages.  Snakes and scorpions pose a particular danger in the area, and NEF sought advice from a Cairo-based university to address this risk for villagers.  Health care is particularly important, since tropical diseases are endemic and use of the lake creates a risk of water-borne illnesses.  NEF recently conducted a comprehensive eco-health assessment and currently is seeking to establish a health clinic in the area.


NEF’s agriculture program has introduced a range of new practices: higher-yield varieties of crops; seedling cultivation; alternative timing for planting and fertilizing; drip irrigation.  NEF has sought to focus farmers on selecting and harvesting crops to be marketed outside of the immediate vicinity to enhance prices and develop markets.  


NEF currently is launching an eco-health initiative, but wishes to continue its agricultural extension program.  It particularly wishes to focus on improving food processing, storage and transportation, as well as develop marketing outside of the Lake Nasser region.  It plans to establish cooperative businesses and support local entrepreneurs with credit and technical assistance.

B. Yes, the project serves all who want to participate within the three targeted villages and adjacent communities.

C.  Budget Summary.  For detailed budget please see Annex A.

COST CATEGORIES          



          ANNUAL AMOUNT

A. Total Staff Cost                                             

                    $82,009.95

(Positions include:  project manager, community development officer, field site administrator, nursery supervisor, 3 agriculture extension specialists, project site coordinator, cook)

B. Site Operation Expenses                                  

                     $53,776.60

(transportation, communication, nursery operation, agriculture extension, community development, diesel fuel, field staff health insurance, supplies)

C. Cairo Based Expenses                                   


         $23,086.06

(chief operations officer, financial officer, office space and utilities, transportation for 1 monthly trip for monitoring/evaluation)

D. NEF Administrative Overhead (14%)             


          $22,242.17

Total Project Cost                                                   

                    $181,114.80

III. Monitoring & Evaluation 

NEF has developed a monitoring system that focuses on the health status and economic improvement of residents of the area as a result of changing agriculture practices. 

The project monitoring system consists of the following:

A. Farming: all inputs provided to targeted beneficiaries are accounted for and recorded in an automated system measuring--change of crop size, quality, agriculture inputs used, and sale price of final produce.

B. Household: following a baseline survey of all families targeted by the project, an annual review of the baseline is conducted to measure changes in family health resulting from more developed agricultural practices increasing income; also the level of spending on major items--food, education, health care—is monitored.

C.  Stakeholders: an annual stakeholder assessment measures the involvement of each participant and targets potential new ones of community benefit in main project emphases--agricultural practice, health care services, community development activities, education facilities/requirements.

NEF’s project team prepares a six-month, detailed action plan, approved by the Chief Operations Officer, which serves as the basis for monitoring field activities. Upon completion of each activity, a separate activity report is completed, and later used for the annual report required by Canada’s International Development Research Center (IDRC), which has supported the program.  This also is sent to the Government of Egypt.

As a result of such detailed evaluation, a computerized monitoring system is in place with data on many levels, from each individual farmer and farm family, on through a cumulative report for the entire project area west of Lake Nasser.

In addition, the IDRC commissioned a mid-term evaluation which an external evaluation team conducted.  Possible future directions were identified that could build upon current successes to create a national agro-ecology strategy. 

B. Attachment Summaries (sent hardcopy)
Article in Cairo newspaper “Al-Ahram,” June 21-27, 2007, covering concluding conference on phase 1 of Lake Nasser project.

NEF webstories:  

“New Agricultural Season Launched for Lake Nasser Farmers—Saving Money/Effort and Creating Valuable Research,” vegetable nursery with improved crop varieties;

“When a Woman Speaks Up, Lots Can Happen,” exponential impact of first aid kits;

“When Important Visitors Come Calling to NEF’s Lake Nasser Project,” program overview presented to funding representatives;

“Overcoming Snakes, Scorpions, Isolation, Lack of Medical Facilities,” project’s eco-health approach;

“Landmark Agro-Ecology Project Funded in Upper Egypt,” project announcement.
