Cause 1:  Help people in Africa avoid death and extreme debilitation
I. 
List of Programs:

MedShare International has only one program.  The Container Sponsorship Program:  

MedShare’s Container Sponsorship program sends vital medical supplies and equipment, in 40-foot shipping containers, to medically underserved healthcare facilities in the economically developing world. 

II. Program activities and budget for featured program

A. Program description

In the U.S., a variety of factors – changes in technology, regulatory requirements, production overages, and procedural excess – mean that every year huge amounts of unused, even unopened, perfectly good medical supplies are simply discarded into landfills or incinerators. At the same time, in poor communities around the world, there is often a shortage of basic medical supplies, and something as simple as a lack of sutures can mean having to cancel an entire week of vital surgeries. 

According to the American Medical Association, each year U.S. hospitals discard more than $6.25 billion of unused medical supplies and equipment due to technological change, regulatory requirements, and production overages. Rather than reaching needy hospitals and clinics, potentially saving thousands of lives, these unused supplies clog local landfills and create a major environmental hazard. 
MedShare has created a solution to the problem of excess supply here in the U.S. and unmet need in the economically developing world.  MedShare partners with hospitals, manufacturers and distributors to collect their surplus medical supplies and equipment and then sort, package, and re-distribute surplus medical supplies and equipment to healthcare facilities which serve the poor, both internationally and locally. We receive and share thousands of different items, everything from simple supplies like gauze, oxygen masks, syringes, tubing, exam gloves, and gowns to sophisticated equipment such as incubators, nebulizers, and fetal monitors, as well as beds, mattresses, and exam tables.

From the beginning MedShare recognized that simply “dumping” excess items that recipients might not need or be able to use was not only disrespectful of their dignity but also wasteful.  For this reason, MedShare created and utilizes a unique online inventory and ordering system in which recipients can select among approximately 4,000 different products. Hospitals and clinics can access it from anywhere in the world to order exactly what they need.    
With an inventory of over 26,000 items and a full-time biomedical engineer, MedShare’s growth has been meteoric, from four containers in its first year of operation to seventy-seven containers in its eighth year.  MedShare continues to expand its partnerships with hospitals and distributors both locally and nationwide in an effort to increase the quantity of containers shipped.  In its first year of operation, MedShare collaborated with three metropolitan hospitals. Today, MedShare collects product from 20 metro-Atlanta hospitals and over 50 more hospitals nationwide.  Medical supplies are then sorted by volunteers and made available to recipient healthcare institutions through an online inventory system.  Allowing recipient hospitals and clinics to “order” supplies and equipment online, enables MedShare to ship based on “real”, not assumed, needs, thus eliminating unnecessary waste.  
Each shipment is accompanied by a complete, itemized packing list. The total cost for MedShare to acquire, evaluate, sort, box, inventory and prepare each forty-foot container of medical materials is approximately $15,000 (not including shipping).  Each forty-foot container holds between $150,000 to $250,000 worth of life-saving medical supplies and equipment thus representing a minimum 10 to 1 return on investment.

MedShare’s unique system of online ordering provides outstanding technology-based efficiency by concentrating staff and volunteer efforts on actual, not assumed, needs, ensuring a streamlined acquisition-to-shipping system without waste and with the lowest possible overhead cost.

MedShare uses several strategies to ensure the safe transport of its medical containers from the organization's distribution center in Atlanta, Georgia to the recipient healthcare institution. Creating triangular partnerships between MedShare, the recipient institution and the local government and/or local NGO's is one of these strategies. Requiring formal government clearance assurances and more than one contact person at recipient hospitals, are two other ways for insuring a container arrives at its intended destination.  
From its Atlanta facility, MedShare has shipped more than $41 million worth of life-saving supplies and equipment to healthcare facilities in 89 countries since its inception in 1998.  Last year, MedShare shipped 77 forty-foot containers of medical supplies to hospitals and clinics in 34 developing countries around the world, from Azerbaijan to Zambia. These facilities serve an average of 100,000 patients per year.   

The need for MedShare’s vital services only continues to grow.  To meet this need in 2007, MedShare anticipates shipping 90 forty-foot containers; a 17% increase from 2006.  To this end, MedShare respectfully requests a grant in the amount of $25,000 from The Clear Fund to be used towards the container sponsorship program.  

Simply put, needy recipient clinics will be able to save lives as a result of MedShare's work. Specifically, the overall goals of MedShare's container sponsorship program include but are not limited to: (1) Increased access to quality healthcare for recipient communities, specifically women and children, through the provision of free medical supplies and equipment to healthcare institutions serving the poor in Africa and other regions of the economically-developing world, (2) A decrease in the number of illnesses and deaths directly attributable to inadequate healthcare provisions, specifically maternal and infant mortalities, and (3) An increased awareness for the critical need of adequate healthcare supplies in Africa and the senseless waste of said supplies in the United States. 
B. Program budget – Actual (1.1.06 – 12.31.06)
	Organization Name: MedShare International, Inc.
Program Name:        Container Sponsorship Program  

	CATEGORY
1 Year 
Personnel

Program Services: $661,576
Fundraising: $91,533  
General & Administrative: $50,381  
Direct Program Costs

(e.g. Shipping, Travel & Containers)
Program Services:  $12,019,492
General & Administrative: $3,848
Indirect Program Costs

Insurance: 
Program Services: $40,707
General & Administrative: $8,936
Rent: 
Program Services: $187,565
Fundraising: $22,327
General & Administrative: $13,396
Other Expenses:
Program Services: $7,800
Fundraising: $22,738
General & Administrative: $11,176
Training Costs
 n/a

Construction Costs
 n/a

TOTAL PROGRAM COSTS
Program Services: $13,135,112
Fundraising: $229,600
General & Administrative: $142,368



III. Monitoring and Evaluation for featured program
A. Processes for monitoring
All parties involved in the shipping of a container (e.g. contacts at recipient institutions, government contacts and funder contacts) are sent an anonymous, online recipient survey asking a range of questions regarding their experience with MedShare-- from the application, to the ordering process and onto the delivery of containers. The anonymous nature of this survey allows for transparency.  If any person, from the funder to a recipient hospital administrator is concerned about fraudulent activity, they have the anonymous opportunity to say so. In 2006, MedShare's anonymous survey revealed that 86% of recipients rated the overall quality of product delivered as excellent, while 100% of respondents revealed excellent satisfaction with the condition of product and equipment received. Please see attached comparative survey results from 2005 and 2006.  MedShare is currently in the process of creating and sending its 2007 recipient survey
Through direct communication with recipient contacts, MedShare obtains qualitative and quantitative data on the level of improvement sustained by the recipient institution in terms of healthcare delivery following the receipt of a MedShare container. In addition, MedShare staff, board members and volunteers, when possible, make site visits to recipient countries. MedShare annually takes Board members and other donors on a trip to a recipient country to see various recipient clinics first-hand and evaluate the efficacy of MedShare's shipments.  
Prior to the creation of the online, anonymous survey, MedShare partnered with the Emory Rollins School of Public Health to collect in-person recipient interviews.   These interviews were conducted by Rollins MPH students studying abroad.  Please see attached report. In response to such feedback, MedShare has made improvements to our labeling, boxing procedures and biomedical support, among other things. 
In addition to interviews and surveys, MedShare regularly requests that pictures and reports be sent from the recipients detailing their experience with the container shipment process.  Personal stories and pictures have been very helpful in understanding the “true” impact of receiving a MedShare shipment.  See attached personal story. 
B. Processes for evaluating

See above. 
C. Attachments
             See above. 
IV. Other Support 

See attached research citations

V. Confidentiality

MedShare International is committed to 100% transparency in all of its operations. Our organization firmly believes in the public right’s to know how and where their money is being used and therefore consistently solicits honest feedback from recipients in a continuing attempt to improve processes and operations.  
We would like to thank the Trustees of the Clear Fund for their consideration. Please do not hesitate to contact me should you have any questions or need further information.

