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1. List of Programs:

MAP International (Medical Assistance Programs) is a not-for-profit organization with a mission to provide health and hope to impoverished people throughout the world.  MAP’s mission is to promote total health of individuals and families living in poor communities.  Total health encompasses physical, economic, social, spiritual, and environmental factors.  MAP’s three primary goals are: Provision of Essential Medicines; Prevention and Eradication of Disease; and Promotion of Community Health Development.  
MAP’s programs include: 

· International Medical Supply Program – in 2006 MAP shipped some $235 million worth of medicines and medical supplies to hospitals and clinics in over 110 countries throughout the world.  Some 25 million people were served.  In MAP’s 54 year history, it has provided over $2.8 billion worth of essential medicines worldwide. MAP medicines are always in-date and through close cooperation with local partners MAP insures that the product shipped is appropriate for the local use.  MAP has an impeccable reputation for efficient and effective delivery without diversion.  Part of the medical supply program is MAP’s Humanitarian Assistance and Relief Program which is the program we would like to focus on.  The Humanitarian Assistance and Relief Program provides relief assistance and rehabilitative services in the case of man-made and natural disasters. 
· For some 20 years, MAP has been involved in Community based Health Training Programs, training local people to identify and treat their own health issues. MAP’s training is focused on building local capacity to utilize local resources, know how to access and manage outside resources, and empowering people to find sustainable solutions with a minimum of outside assistance.

· Mobilizing Faith Based Communities in the fight against HIV and AIDS. As HIV and AIDS began to spread across the continent of Africa and elsewhere throughout the world in the late 1980s MAP, due to its key relationships with faith-based hospitals and other medical institutions quickly became a leader in mobilizing faith-based organizations to address HIV/AIDS prevention and care needs.  MAP presently works with youth, church and lay leaders, and local community groups in Africa and Latin America to educate about HIV prevention and promote compassionate care for those infected and affected by the disease.
· Prevention and Eradication of Specific Diseases.  In addition to a worldwide focus on HIV and AIDS prevention, each of MAP’s country offices are mindful of specific disease issues that plague the people of the region and have focused resources toward prevention and eradication of a wide variety of specific diseases.  Some examples include:  Eradication of Guinea worm disease and prevention and early treatment of Buruli ulcer disease in Cote d’Ivoire, prevention and early diagnosis and treatment of malaria in Kenya, and prevention and treatment of Tuberculosis in Indonesia. 

II. Program Activities and Budget for featured Program 
MAP International Humanitarian Assistance and Relief Program 
Since its inception in 1956 MAP International has provided immediate and effective relief for those affected by disasters, both man-made and natural.  MAP has responded to disasters from the 1984 famine in Ethiopia and continuing throughout the years including -- Hurricane Mitch, the Indonesian Tsunami, Hurricane Katrina, civil war in Uganda, earthquakes in Pakistan, conflict in Lebanon and Afghanistan, flooding in Bolivia, and recently and very significantly in the continuing conflict in Darfur.  MAP has worked with a consortium of relief and development agencies to develop and maintain three health clinics in refugee camps in western Darfur serving some 52,000 people.  As an outgrowth of the relief work in Darfur, MAP has recently begun medical relief efforts in Eastern Chad to serve those fleeing the continuing civil conflict.  This specific project is described below. 

Sustainable Relief for Sudanese Refugees and Chadians in Eastern Chad. 
Goal:  To increase available health services, save lives, reduce human suffering in Eastern Chad.
Objective:  Increase the access to medicines and health services for residents of host communities in Eastern Chad, internally displaced persons (IDP), and Darfur refugees. 
Expected Results: 
1. 20,000 target beneficiaries will have improved access to medicines and health services through the provision of essential medicines and medical supplies to health posts in and around the communities of Goz Beida and Abeche.

2. Chad Ministry of Health will have strengthened capacity to meet the increased IDP need through training provided by the provision of qualified medical personnel (three groups of short term medical personnel).
3. 20,000 targeted beneficiaries have access to clean and ample water while not damaging the existing water table
Background. Since April 2003, more than 234,000 Sudanese refugees from Darfur have fled to eastern Chad, straining scarce resources such as water and grazing pasture for livestock, and impacting an estimated host community population of 700,000. In addition, since December 2005, increased insecurity near the Sudan border has resulted in the displacement of approximately 120,000 Chadians. Heightened violence and insecurity have restricted access and led relief agencies to reduce staff, hindering efforts to provide emergency assistance to conflict-affected populations.

Based on the results from the initial needs assessment, it was determined that the provision of medicines, medical equipment and technical advice to the Ministry of Health coupled with a water and sanitation project were the most needed interventions.  MAP is part of a six member consortium of relief and development agencies working together to accomplish these goals (the Global Relief Alliance, “GRA”)). 
Health Care and Medicines 
MAP is providing essential medicines and medical equipment to existing Ministry of Health Clinics and partner agency refugee camps in the area.  The strategy aims at addressing the immediate needs of the target population, as well as strengthening vulnerabilities that may have contributed to the problems in the first place. MAP is supervising groups of physicians who will train local health workers in simple medical procedures and basic health care. 
Most IDP settlements lack latrines, resulting in poor community sanitation and contributing to disease outbreaks.  The project will construct latrines, following established guidelines of 25 people per latrine, (a total 800 latrines).  

A complementary activity to latrine construction is hygiene education promotion to help people understand the important of using the facilities.  Messages appropriate to the audience will be prepared and will be communicated through a variety of means including interactive drama, posters, public addresses by leaders, workshops and neighborhood visits.

Local able-bodied individuals will be employed to construct 30 protected hand-dug wells which will complement the insufficient boreholes in the area.   To ensure proper management and maintenance of the water points, the GRA will establish water committees who will be responsible for on-going water source management. 
GRA Project Budget

	Expense
	Funds Required

	PERSONNEL
	

	Expatriate Staff 

Administration/finance, logistics, water and sanitation coordinator, health coordinator, medical teams. 
	$276,000

	Local National Staff

Government liaison, camp coordinators (3), construction coordinator and labor, Agricultural advisors and labor. 
	87,350

	TRANSPORTATION 
	

	1 vehicle purchase
	50,000

	Vehicle rental in three camps
	65,400

	Vehicle fuel
	29,160

	Air transportation – international and internal
	19,500

	FACILITIES, COMMUNICATIONS AND SUPPORT
	

	Facilities -Rental, rehabilitation, utilities and furniture (three health clinics and ‘residences’ for staff)
	51,500

	Office Support-Computers/software, generators, solar heating system, office supplies 
	32,150

	Communications-Radios, VHF mobile stations, VHF handheld, mobile and satellite phones
	29,940

	Phone and Internet
	17,400

	MATERIALS AND SUPPLIES
	

	Water and latrine project -materials and supplies 
	313,344

	Agricultural project -materials and supplies
	33,400

	Container of Medicines  (Gift in Kind value of medicines)
	VALUE1,000,000

	Medicines and Supplies  - direct procurement and shipping
· Cost to procure, prepare and pack one 20 foot container of essential medicines and supplies  - $25,000

· Ocean freight/inland  transportation  for shipping one container - $10,000

· One Emergency Health Kit and airfreight - $14,000
	44,000

	Medical Equipment
	200,000

	TOTAL
	2,249,144


III.  

A.  Monitoring and Evaluation Plan.  MAP’s Project Coordinator will supply quarterly reports with data on progress toward  objectives, challenges, changes in programming, and lessons learned in that quarter.. An evaluation will be scheduled at the end of the project to measure impact against the predetermined indicators.
MAP’s Relief Director will make periodic visits to the site to monitor and evaluate progress and assist in any mid course adjustments.  
B.  Transition/Exit Strategy.  The GRA is committed to supporting the local Chadian partners. During this upcoming year, the Ministry of Health will be involved in project planning, decision-making, and oversight.  The GRA longer-term exit strategy is based on a durable peace in Eastern Chad.  Without this, the GRA considers the country severely restricted in its ability to become economically self reliant, to sustain social services (especially health care), and to reach its full developmental potential.  To help in meeting the longer term needs of those affected by the conflict two of the GRA members will register and start longer term relief and development work in these areas. These members will access 
longer term funding through thorough the course of the upcoming year.  
C.  Additional information.  MAP has been cited as one of the most effective U.S. based charities for eight years running.  In addition, MAP’s Senior Director for Africa was asked to testify before the U.S. Senate Foreign Relations Committee on the role of faith-based communities in the fight against HIV and AIDS and was selected in the fall of 2005 as one of TIME Magazines Global Health Heroes.  MAP has received an exemplary 4 star rating from Charity Navigator and is endorsed by the Better Business Bureaus. 

Please see additional information for reference. 

