I.  List of Programs

International Disaster Emergency Service, Inc., commonly referred to as IDES, has five main program areas. 

1.  Disaster Relief - IDES seeks to help victims of man-made or natural disasters by providing for their immediate basic needs and assisting them in rebuilding their lives.

2.  Hunger Relief - IDES is committed to helping victims of malnutrition caused by 
man-made or natural disasters.

3.  Development - Development projects are to help impoverished areas with basic life essentials and/or to empower people to not become dependent on IDES or other organizations to provide for their basic needs. 
4.  Medical - IDES attempts to help out missionaries or members of their immediate family to receive emergency medical treatment if they lack the financial resources. Also, we provide medicines, medical equipment or supplies for temporary health clinics sponsored by a missionary or mission organization.

5.  Evangelism - IDES channels funds through Christian Churches/Churches of Christ missionaries and congregations to offer help (benevolent assistance) and hope (the saving message of Jesus Christ) to a hurting and lost world. 
IDES is somewhat unique in the way we approach offering these services.  We rely on a network of volunteer churches and missionaries to provide the services.  This cuts down tremendously on the overhead to carry out the programs.  The churches and/or missionaries each have their own base of support to provide for salaries, living expenses, etc.  So the funds that are channeled to them to help with a specific need can be used entirely for that need with no administrative costs taken out of them.  Also, in most cases these missionaries live full time in the areas they are serving so they know firsthand the needs that exist and generally the best way to address those needs.  This does somewhat limit the scope by which we offer services to an area, as there must be a mission in the area which will be responsible for administrating the funds.  However, since our beginning in 1973, we have worked in about 100 countries around the world, with 25 of those countries being on the continent of Africa.
For this cause, helping people in Africa become economically self supporting, we will focus on the area of Development. 
II. Program activities and budget

A.  Under our development program we have pursued many different avenues to help people better their economic conditions.  These are guided by the opportunities that present themselves in the particular areas where missionaries are serving.  Most of the projects that we have helped to fund would fall in the realm of micro-enterprise or agricultural development.  We have also helped with some job training projects.  For the purpose of this proposal we have chosen to highlight a project that we funded in Ghana, West Africa.  We provided the start-up costs for a pineapple farm in Ghana that has seen consistent growth and has provided for a number of people to be economically self- supporting.  The pineapple farm has not only provided jobs and stable incomes for many locals but the profits are also reinvested, not only in the business, but also in the community.  As recorded in the reports provided to IDES, portions of the profits have also been given to local churches for their outreach efforts as well as supplementing preachers’ salaries.  

B.  As mentioned before, IDES is somewhat different in how we approach projects of this nature.  Missionaries are working with locals who perhaps have a business plan like the pineapple farm.  The missionary reviews the feasibility of the plan and sends it in the form of a request to IDES.  All missionaries we work with must also have a stateside church or board of directors who are overseeing the mission and they must sign off on the project as well.  That way we are creating multiple levels of responsibility and accountability.  So when a project is approved it does help all involved in seeking the grant.  The major criteria for choosing which projects to fund include our budget constraints and the overall ability of the project to be self-sustaining and profitable.  Also, we take into account the number of people being served by the project.   
C.  We have included the budget breakdown from the pineapple farm project in our attachments.  As you can see, the money was spent on raw materials and products necessary to accomplish the project.  The only salaries paid were to actual workers and supervisors on the farm.  The missionaries did not take any money for administrative costs as they are sustained by supporting churches.  Here at IDES we also have churches that support us on a regular basis to provide for our administrative costs so that when we receive funds designated for a specific project, like this pineapple farm, 100% of those funds are directed to that project.  Without our support it would have been extremely difficult, if not impossible, for the locals to come up with the capital needed for such a project.
III. Evaluation for featured program.

A.  Part of the process for evaluating a project starts at the beginning of the project.  Once the project is approved, the missionary must sign a contract stating they will use the monies for the intended purpose of the grant.  They also agree to provide accounting for the projects and reports, including pictures, of how the project is going.  Included in that would also be financial statements showing the profitability of the project.  If there is failure to provide those things then no further grant applications will be considered from that mission.  They also understand that a member of the U.S. staff at IDES could visit the project to get a firsthand view of the success of the project.  Such was the case with the pineapple farm in Ghana.  One of our staff members made a visit to Ghana in the third year of its running.  He was able to personally attest to the positive affects the pineapple farm was having on the community.  

B. Included in the attachments are the majority of the contents from our project file: the initial proposal and budget, the contracts and signed receipts showing the mission received the funds, the follow-up report with continued financial statements, pictures, and project progress.  

The report shows that not only has the project produced profits, but it shows that small business owners were able to purchase products from the farm for resale to supplement their income.  Also, profits were shared with local churches to use for benevolence needs and for subsidizing preachers’ salaries.   
IV. Optional Support

I thought it would be beneficial to report that we have handled 80 other development type projects in Africa since 2000 with a total of $711,772 in grants being awarded.  The projects were in the following countries:  Egypt, Ethiopia, Ghana, Ivory Coast, Kenya, Liberia, Somalia, South Africa, Sudan, Tanzania, Togo, Zambia, and Zimbabwe.
