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Proposal to the Clear Fund

From the Global Fund for Women
July 30, 2007
I. List of Programs

Since 1987, the Global Fund has awarded flexible general support grants to seed, strengthen, and link grassroots women’s groups worldwide. In its 20-year history, the organization has raised funds for and awarded over 5,500 grants totaling almost $57 million to more than 3,300 women’s groups in 165 countries and territories. Twenty years ago, the Global Fund pioneered a radically different approach to grantmaking that: respects and trusts women’s groups themselves to define their priorities and strategies; accepting proposals in any language; awards grants with minimal bureaucracy; involves local advisors in the decision-making process; and reaches out to especially under-resourced groups. 

 Grantmaking Programs by Region: Grantmaking programs are divided by region, as follows;

· Africa

· Latin America & the Caribbean

· Asia & the Pacific

· Middle East & North Africa

· Europe & the Commonwealth of Independent States (including Central Asia)

Grantmaking Programs by Issue Area: Across all regional programs, grants awarded through six programmatic issue areas:

· Advancing Women’s Health & Reproductive Rights: Grants support initiatives that provide health education, advocacy and services on issues such as maternal health, HIV/AIDS, and reproductive and sexual health, among others.

· Ensuring Economic & Environmental Justice: Grants support programs that: provide the training and skills necessary to promote women in economically viable and ecologically sustainable professions; encourage women's leadership in the negotiation of economic policies; & address environmental threats to communities.

· Building Peace & Ending Gender-Based Violence: Grants support programs that both address the short-term consequences of personal and societal violence (e.g. shelters, legal aid and counseling) and work towards longer-term solutions.
· Expanding Civic & Political Participation: Grants support women's leadership at all levels of society including political and civic education and leadership development.

· Increasing Access to Education: Grants support programs to increase women's and girls' access to education.

· Fostering Social Change Philanthropy: Grants support the development of locally-based initiatives designed to encourage local philanthropic giving.

This proposal features our grantmaking to women’s initiatives in Africa under our programmatic area on Ensuring Economic and Environmental Justice.
II. Program Activities & Budget

A. Program Description:

Through this program, the Global Fund for Women provides direct, flexible financial support to grassroots, women-led organizations across the continent of Africa that are working to increase economic security in their communities. The problems addressed by this program are defined by the women’s groups themselves, as are the solutions proposed to those problems. These challenges include:

· Women produce approximately 80% of all foodstuffs grown in sub-Saharan Africa, yet own less than 5% of the land they till. When women are not the owners of their own farm plots, they do not profit from their labors nor can they access bank loans to support the expansion of farming or finance the acquisition of new agricultural technology that could increase their output.  In many parts of sub-Saharan Africa, traditional law still forbids women from owning or inheriting land. (Sources: Institute on Agriculture and Trade Policy, FAO)

· Girls are more likely to be excluded from even basic educational opportunities, making them less likely to be eligible for many trades and professions. Due to this exclusion as well as gender discrimination, only 32% of African women, as opposed to 63% of African men, participate in the formal labor force in Sub- Saharan Africa.
· Traditional views of widowhood result in precipitous changes in women’s economic status when they become widowed. They may be thrown out of their homes, shunned by the community, denied employment solely on the basis of their status as widows, and experience higher rates of physical and sexual abuse. These situations jeopardize the economic stability of not only the widow, but also any children or grandchildren she may be supporting.

· 300 million people across Africa do not have access to clean water. (World Bank) For women, who are largely responsible for obtaining water for their families, the daily struggle to obtain such basics as water and firewood often requires hours of walking that curtail their ability to participate in income-generating activities.   

Locally based, women-led organizations across Africa are developing innovative programs in response to these challenges––what they need most is the financial support to make change happen. By providing direct support to grassroots organizations, rather than operating programs ourselves, the Global Fund seeds and supports the development of sustainable programs designed and led by African women themselves. Global Fund grants fund organizations that increase women’s access to resources, whether by setting up a revolving loan fund or digging a bore well; provide vocational training; advocate for changes to traditional laws that negatively impact widows and bar women from land ownership, and develop environmentally sustainable income-generating projects. 

In the 2006-2007 fiscal year alone, the Global Fund for Women provided $336,500 in support to 39 women’s organizations through our program area on Ensuring Economic and Environmental Justice. These grants reached groups in 21 African countries. Grantee examples include:

· Mbiko Women's Welfare and Development Association works to improve the economic and social status of women and girls, particularly widows and orphans, in Kampala, Uganda. The group provides training in agricultural activities to help women become economically self-reliant, and is using a Global Fund grant of $6,000 to launch two new projects in poultry and baking, which are expected to raise income and provide food for 200 widows and 120 children.

· Khayelitsha, South Africa, where Iliwa Laphakade is located, is heartbreakingly poor. Most women are uneducated and have few marketable skills. Through sheer determination, ingenuity, and force of will, the staff of Iliwa Laphakade have, trained several hundred women in tailoring and beadwork, many of whom now run their own businesses. With a recent renewal grant of $9,000, Iliwa Laphakade will launch a new business training program for HIV positive women that will also include counseling and access to ARV medications.
· The Network of Women Economists (RAFAE) in Mali works to influence the development of regional economic policies. It provides a gender analysis of regional policies such as the New Partnership for Africa’s Development (NEPAD), the Poverty Reduction Strategy Paper and international frameworks such as the GATTS (General Agreement on Tariffs and Trade and EPAs (Economic Partnership Agreements). It carries out campaigns on a range of economic issues including mineral extraction. With a renewal grant of $30,000 over two years, REFAE intends to organize public education on the gender impacts of macro-economic policies and to increase advocacy for more appropriate economic frameworks that make tangible advances toward alleviating poverty.
B. Constituencies Served by the Featured Program

The Global Fund receives over 1,400 grant proposals a year from Africa alone. Given our own limited financial resources, we are able to support only a little over 100 of the very strongest proposals each year. (Approximately $1.7 million in grant dollars.) In the coming year, approximately 20% of grant dollars awarded to sub-Saharan Africa will support organizations through the Ensuring Economic and Environmental Justice (EEJ) programmatic area. 

The Global Fund’s basic criteria requires proposals be locally-designed and based in Africa, be from groups and not individuals, feature women’s leadership (although they may involve men as staff, clients, or volunteers), and demonstrate a commitment to women’s equality and human rights. Under the EEJ theme in Africa, grants are prioritized for programs that specifically impact widows and women living with HIV/AIDS, and those that operate in rural areas. Funding is also prioritized for groups that have little access to other funders.

C. Budget

Through the budgeting process, the Global Fund estimates its allocation for grants by region and by theme. These allocations serve as guideposts for program staff in their grantmaking decisions, allowing the Global Fund to be responsive to the proposals it receives and to the needs on the ground. Thus, while a full organizational budget for FY2007-2008 has been sent as an attachment to this proposal the organization does not create detailed budgets for each regional or issue area.  Estimates for grantmaking by region for 2007-2008 are below:

	Geographic Region


	$ Amount Budgeted
	% of Budget

	Asia/Oceania 
	$1,851,000
	22%

	Africa
	$1,755,000
	20%

	Americas & Caribbean
	$1,815,000
	21%

	Middle East/North Africa
	$1,050,000
	13%

	Europe/ Commonwealth of Independent States
	$1,480,000
	17%

	Global Movement Building (cross-regional grants)
	$299,000
	3%

	Executive, Trust, and Fiscal Sponsorship Grants
	$350,000
	4%

	Total
	$8,600,000
	100%


Based on current projection, in FY2007-2008, the Global Fund will aim to award $351,000 in grants to women-led organizations in Africa under the Ensuring Economic and Environmental Justice theme. For total organizational income and expenses relating to conducting our grantmaking as a whole, please see the organizational budget sent as an attachment.

III. Evaluation

Since its inception, the Global Fund has conducted monitoring of all its grantmaking through the review of mandatory final reports submitted by grantees at the conclusion of the award period. These reports provide both narrative and financial documentation of grant expenditures and review objectives, successes, challenges and future plans. These individual reports communicate if the group’s leadership and organizational capacity have grown during the grant period, whether or not they succeeded in implementing the planned activities, the challenges they faced, and if the Global Fund grant helped the group leverage new sources of funds. Final reports help the Global Fund assess potential for renewal funding, and success and growth of the organizations.

Site visits by the grantmaking team and solicited feedback from Advisors and peer organizations of the grantee are also used to assess the impact and success of a particular program funded by the Global Fund. Site visits often include meeting with clients served by the program as well as an opportunity to assess organizations’ strengths and weaknesses. Gathering feedback from our Advisory Council (a volunteer panel of experts based in the countries in which the Global Fund awards its funding) and from an organization’s peers can help assess whether the organization works collaboratively and how it is perceived by the community it serves.

The Global Fund has additionally participated in periodic external evaluations conducted by independent consultants that assess the effectiveness and impact of grantmaking toward specific issues or populations. These evaluations have included: “Evaluation of the Family Planning Impact of Activities of the Global Fund for Women” (1997); “More Than Money: Strategies to Empower Women Economically” (2003) (this report has been sent as an attachment to the Clear Fund); “What Girls Need to Grow: Lessons for Social Change Philanthropy (April 2004); and a recent evaluation funded by the World Bank of our grantmaking for Advancing Health and Reproductive Rights.

In the next 12 months, the Global Fund will further develop its evaluation framework by working with an evaluation consultant to institutionalize more effective evaluation structures within the internal structure of the organization. This project is supported by a special grant from the W.K. Kellogg Foundation.

IV. Optional Section: Additional Support for Approach

A. Why invest in women and girls?

Documented evidence on the positive impact of investing in women and advancing women’s rights continues to grow, for example:

· According to the United Nations, economies in the developing world grow by 3 percent for every 10 percent increase in the number of girls able to access secondary schooling.

· The impact of education for girls extends into their adult years. Each extra year of education obtained by mothers results in a 5-10% reduction in the mortality rate for children under the age 5. (UNFPA)

· World Bank data collected during 1991-92 from 87 villages in Bangladesh showed that when women started small businesses to increase their income, they spent the money on improving the welfare of the family, including education for both girls and boys. Household welfare was significantly better than when men controlled the income.

Study after study shows that educating and empowering women and girls are among of the most cost-effective means to long-lasting development. Educated and empowered women and girls marry later, earn more, and have fewer, healthier and better-educated children.  Moreover, it is increasingly being recognized that there can be no peace, security, or sustainable economic development without women’s equal participation in all spheres of society. The Global Fund has long believed that empowering women is not important only because it is the right thing to do – it is also the best means of ending violence, reducing poverty and creating a more just, free world.

B. Why invest in the Global Fund for Women?
The Global Fund has amassed 20 years’ worth of experience in grantmaking to women's human rights organizations. During that time it has established strong networks in every region of the world, and has developed the ability to make grants in rural areas, in countries that are relatively closed to the international community, and where infrastructure is limited.

In addition, the Global Fund is seen by our grantee partners as a key ally in their work and has succeeded at creating an operating culture that promotes trust, respect and learning. A grantee recently expressed: "the Global Fund is an organization that has the real cultural and human sensitivity to deal with women from this region and other regions.  My involvement is so deep-rooted that I feel I own shares in it.  I am a real partner whose voice is heard…"
V. Confidentiality: 

The Global Fund has no concerns about sharing any part of this application publicly and shares the Clear Fund’s commitment to transparency.
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