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Cause 2: Help people in Africa to become economically self-supporting

Program List: 
· Life Empowerment Program: Providing economic empowerment in Ethiopia through one-year programs aimed at assisting needy individuals in vocational training and micro-enterprise development.
· Feed AIDS Widows and Orphans: Many AIDS widows, often infected with HIV, struggle to provide food and shelter for their children and other AIDS orphans that they raise. Weekly program furnishes a nutritious meal for these families, basic food supplies for the week and counseling. Goats and bees given to them provide food as well as a source of income for widows and orphans.
·  Care-giver  and Counselor Training for HIV/AIDS Patients and Children in Africa:   

Training for domestic workers (ayahs) includes skill development and attitude awareness for counseling and caring for HIV/AIDS patients in their homes and within their communities. Ayahs are either school dropouts or formerly abused children; most are girls between 15 and 28 years old.  
· Life Skill Training for Abused Women and Prostitutes: Training of destitute Rwandan and Burundi women who have turned to prostitution to support themselves. Micro-enterprises of sewing, hair styling, and jewelry-making provide funds for food and shelter.
Featured Program: 
A. Description of Feature Program

The Life Empowerment Program in Ethiopia provides economic empowerment for women through one-year programs aimed at assisting needy individuals in vocational training and micro-enterprise development. This year's vocational training course focuses on hospitality, catering and food processing. At the end of the vocational training program, the participants are assisted with either job placement or small business development.       
 
Ethiopia accounts for the largest youth population in Sub-Saharan Africa and the lack of employment opportunities for Ethiopian young people are among the critical developing challenges facing the country. In an address given by K.Y. Amoako, United Nations Under-Secretary General, he notes that given the extensive poverty in sub-Saharan Africa, addressing the poverty problem must come from supporting broad-based growth which is labor-absorbing. And because the poor have few assets, investing in their human capital often is the best way to equip them to become more productive. Beyond the gains of individuals, such investments also benefit society. Education, in particular, is widely thought to improve the results of investments in other aspects of human resources.
                                                                                                                                     
The Life Empowerment Program invests in the lives of these women and their families, as well as benefiting society. The program is operated in partnership with an indigenous church in Addis Ababa
. Nominated by church members and pastors, applicants are then interviewed by ministry staff and counselors. The final group of approximately 50 women selected is based on their need and willingness to commit to the year-long program. 
In addition to vocational training, the program is followed by a two-month period of career counseling and job placement. The goal of the Life Empowerment Program is to ensure the stable and secure employment of every member participating in the program. This is done through continual evaluation of the students through daily interaction with the students in training and monthly evaluations. Funding for the Life Empowerment Program is essential for the continuation of this vital curriculum. Global Action must depend on donors and foundations to provide funding for this program. 
B. Projected Budget 

	Operating Expenses
	
	

	
	1. Student Stipends
	5,400

	
	2. Food and Supplies
	11,250

	
	3. Program Coordinator Salary
	5,235

	
	4. Program Assistant/s Salaries (2)
	6,245

	
	5. Guest House Lease and Utilities
	20,000

	
	Subtotal
	$48,130

	
	
	

	Capital Expenditures
	
	

	
	6. Refrigerator and Freezer
	1,170

	
	    Cooking Range
	1,250

	
	     Mixers (3)
	890

	
	     Assorted Utensils/Cookware
	1,235

	
	     Food Processors (3)
	297

	
	     Blenders (3)
	325

	
	Subtotal
	$5,167

	
	
	

	
	TOTAL FUNDING REQUIRED
	53,817


1. This stipend offsets some of the living expenses while students are in training.

2. This covers the cost of daily meals provided to program participants.

3. Salary for the Program Coordinator of the program.

4. Salaries for the assistants to the Program Coordinator.

5. Facility for vocational and life skill training of students. 

6. Items required for kitchen and training use. 

C. Monitoring and evaluation of featured program 
Evaluation is a continual aspect of the Life Empowerment Program beginning with the initial review of applications into the program. All applications go through a counseling session to determine if they are committed to learning a vocation and important life skills. In addition, the program director and staff evaluate each student on a monthly basis, and provide a quarterly report to involved partners. There is also an evaluation report compiled at a six-month and yearly period which is sent to partners. Evaluation is essential to the on-going success of the program. 

These reports include the overview of the training and curriculum taught to the students, budgetary considerations and expenditures, participant profiles of the students—some who are refugees, as well other information pertinent to donors. The program director and staff are committed to “doing whatever it takes to encourage and support the participants to become productive, contributing members of their society.” Along with the student’s commitment, strict requirements for participation and performance are continually assessed. 
  Emily Voorhies, Executive Director of Women of Global Action and Director of Programs would be the Life Empowerment Program’s point of contact, as well as source of reference. Vikki Walton, Foundation Grants Coordinator, would be the point of contact for any questions concerning the application process for funding.

Evaluation of the program which began as a pilot in 2006 has already had a desired outcome. So far this year, 15 of the 43 participants have already been matched up with jobs. 

In summary, over one-third of the women have already gained employment and other students are charted to also achieve success through this program. This not only transforms the student’s lives, but those of their families.
D: Other Support for Featured Program 
Due to the success of this micro-enterprise program in Ethiopia, complementary programs are already in the beginning stages of planning and initiation. For 2008, we will be expanding and modifying this program in order to broaden its reach. The name will be changed to the "Beza Women's Empowerment Fund," and it will be set up to support the afore-mentioned vocational training project, as well as several other programs aimed at improving the lives of women in Ethiopia. 

Here are two of the additional initiatives that we already support: 
WOMEN AT RISK: A woman-led Ethiopian organization that has developed a ten-year track record of successfully rescuing and rehabilitating prostitutes.
 
THE WOMEN'S ADVOCACY PROJECT: A roundtable discussion and advocacy program that will gather Ethiopian Christian women leaders from the church, civic and legal sectors to address the issues of human trafficking, prostitution and domestic violence. 

While the Life Empowerment program elevates women from dire poverty and poor economic status, it also helps them—and often, their children, to avoid extreme hardship. Many women who have no marketable skills must resort to prostitution, increasing their chances of infecting themselves, as well as their children with HIV/AIDS. Forced to ineffectively support their families with meager means, families often mistake human trafficking for welcome aid. Children are forced into lifestyles where death and debilitation can occur daily from beatings, starvation, hard labor, and prostitution as well.
Confidentiality

Global Action is a 501(c) 3 non-profit organization headquartered in Colorado Springs, Colorado. We are a member in good standing with the Evangelical Council for Financial Accountability and have been awarded three stars by Charity Navigator.
 

Our mission is to Declare the Kingdom of God in Word and Deed to People around the World. 

Therefore, in keeping with our mission, Global Action seeks to reveal as much information as is pertinent to informative decision-making for our donors and foundations. 

� Address given by K.Y. Amoako, United Nations Under-Secretary General   � HYPERLINK "http://www.uneca.org/eca_resources/speeches/amoako/96_97/eea.htm" ��http://www.uneca.org/eca_resources/speeches/amoako/96_97/eea.htm�


� Beza International Church � HYPERLINK "http://bezachurch.wordpress.com/events" ��http://bezachurch.wordpress.com/events� 


� Women at Risk � HYPERLINK "http://www.w-a-r.e.org" ��www.w-a-r.e.org� 


� Global Action � HYPERLINK "http://www.globalaction.nu/about_financialRespon.php" ��http://www.globalaction.nu/about_financialRespon.php� 





