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Grant Application - Round 1


Cause 1: Help people in Africa avoid death and extreme debilitation

Please respond with a single electronic document, with your EIN and "CAUSE 1" in the filename, emailed to grants@clearfund.org.  Attachments to Part III should be emailed to grants@clearfund.org as well; if necessary, they can also be mailed to The Clear Fund at 272 9 St #1 / Brooklyn, NY 11215.

I. List of programs (one page maximum).  Please list the programs your organization currently runs, with a brief (no more than a few sentences) description of each program's nature and purpose.  We don't attempt to give a precise definition of "program," because our applicants vary from large organizations with many programs and sub-programs to smaller organizations with a single program.  We are simply looking for a broad overview of the different activities your organization engages in, separating activities that have different budgets, staffs, and goals and are therefore best evaluated separately.  If you have too many programs to list, please list the broad categories under which they fall, such that this section fits on a single page.

Select and mark one of these programs to discuss further; each of the questions below will pertain to this one program, referred to from this point as the featured program.  You may choose to feature a particular geographic region, or a program that cuts across regions – whichever makes it easier to answer our questions well.  At this stage of our process, we are primarily looking for organizations with good processes for evaluating and documenting their work, so we recommend that you pick a program that is (a) an excellent approach to the goal of helping people in Africa avoid death and extreme debilitation; (b) already well established, evaluated and documented, with thorough information readily available.

II. Program activities and budget for featured program (two pages maximum).  

A. Please describe the featured program, focusing on the activities that are carried out (not just the program's goals) and being as specific as possible about what problems these activities address.  For example, if the featured program consists of providing medical care, please specify what health problems are most commonly treated, what supplies are used, etc.

B. Please provide as detailed and precise a budget as possible (actual from past years, or projected for coming years) indicating how funds are spent within the program.  We seek a budget that helps us to understand the program conceptually, not the extremely general sort of budget found on the IRS Form 990.  It should include items such as:

1. Medical supplies and other physical materials (bednets, vaccines, etc.) – please be specific and provide different lines for different types of materials.

2. Transportation and distribution of materials – please be specific regarding how different kinds of materials are transported.

3. Personnel costs – please be specific about the different types of personnel, necessary skills, and costs.

4. Construction costs – please be specific about the different items that are constructed.

5. Costs of training and transporting personnel.

An appropriately specific and clear budget will give us a thorough understanding of the featured program, the value-added your organization brings to it, and why donations are necessary to sustain it.

III. Monitoring and evaluation for featured program (one page maximum, except for attachments to part C).

A.  What is your process for monitoring the outputs of the featured program, i.e., ensuring that its activities are carried out as intended?

B.  What is your process for evaluating the outcomes of the featured program, i.e., investigating what ultimately happens to the people it serves?

C.  Please attach any available written reports (whether internal or by independent third parties) on both the monitoring (outputs) and evaluation (outcomes) of the featured program.  Provide a short (one to two sentence) summary of each study's conclusion in your main document.  Note that there is no page limit on attachments; please send all relevant reports you have available, and please send full reports rather than summaries, even if it means sending hundreds of pages.  When we find a claim particularly important we strongly prefer to see the entire study behind it, so it is best to send everything that is available.  Put your EIN and "CAUSE 1 – ATTACHMENT" in the filename of each electronic attachment, and at the top of any hard-copy attachments that you mail.  

IV. Optional: other support for featured program (one page maximum).  Please give any independent reasons your organization has for believing that the featured program is an excellent and superior way of helping people in Africa avoid death and extreme debilitation.  Please reference not only informal observations, but any independent studies on similar programs that have influenced your belief in the value of this one – for example, if the featured program is a bednet distribution program intending to fight malaria, please reference any studies you have considered on the effects in general of bednet distribution as opposed to other methods of fighting malaria.  There is no need to attach these studies, but please provide enough bibliographic information so that we can find them ourselves if necessary.

V. Confidentiality.  Please be specific about any part of this application that you would like to remain confidential.  We believe transparency and public accountability are extremely important, and in general we have a preference to recommend and fund charities that are committed to sharing the details of their work as much as possible.  However, this commitment is only one factor in our decision-making process, and we will respect any requests you make regarding confidentiality.

1. List of Programs


Convoy of Hope, Inc. (COH) is a 501(c) (3) nonprofit organization founded in 1994 and headquartered in Springfield, Missouri (USA). The mission of Convoy of Hope is to transform entire communities with compassion, one life at a time. COH seeks to achieve its mission by helping to meet physical and spiritual needs throughout the world, specifically the needs of adults, children, and families in areas impacted by natural disaster and war.  COH has worked closely with the missionaries, churches, and other organizations worldwide in disaster response efforts, compassion initiatives, and development projects.  COH has a fleet of 12 semi-trucks, a 300,000 sq. ft. warehouse and a headquarters staff of more than 60.  Throughout its history, Convoy of Hope has impacted the lives of nearly 17 million people and has given away over $100 million worth of food and supplies to victims of disasters all over the world—including the United States, Central and South America, Africa, Europe, the Middle East and Asia. In 2006, Convoy of Hope was active in 26 countries, while holding 43 outreach events in the US.  Also in 2006, Convoy of Hope distributed more than 546 semi-trailer loads or shipping containers to 24 different countries, providing nearly 18,000,000 pounds of food, water, and supplies, and benefiting over 3,700,000 people. Convoy of Hope provides various international programs and special initiative projects including (but not limited to) Disaster Response, the Family-2-Family program, a Nutrition program, a Water program, and Seeds/Agriculture program. 

Disaster Response – This program provides resources to victims of disasters.  Resources include food (shipped in or purchased locally), water filtration, temporary shelter, permanent buildings (schools & churches), water wells, and more.  Recent Disaster Response initiatives include the Asian Tsunami, Pakistan Earthquake, and the Sudan.
The Family-2-Family Program – A hygiene or school kit prepared by a family is given to another family or families in need in the targeted region. School kits include various school-related supplies and a hygiene kit includes soap, shampoo, toothbrush, toothpaste and  hand towel.  
Nutrition - This program (operating in various countries) provides food, protein, measurement before and after (weight gain and GPA), anti-parasite medicine, vitamins, and educational component in children living in severe poverty. 

Water (Part of the Featured Program): The program provides water wells and water filters to families and communities in need after natural disasters and or areas of overwhelming need due to war and famine. 

Seeds & Agriculture (Part of the Featured Program): This program provides seeds for distribution in vulnerable and hunger-stricken communities. 

2. Program Activities and Budget for Featured Program

Preventing Starvation in Africa (Agriculture, Water, and Construction) 


Specifically, COH is helping to facilitate the “Project Restore Hope” in Northern Uganda.  The current crisis in Uganda stems from over 20 years of civil war which has seen an estimated 1.6 million people internally displaced as a result of the rebel group of Alice Lakwena and later the Lords Resistance Army (LRA) under the leadership of Joseph Kony. The LRA has been accused of widespread human rights violations, including; mutilation, torture, rape, abduction of civilians, the use of child soldiers and a number of massacres. This regional insecurity caused massive internal displacement and lead to the atrophying of the communities of Northern Uganda. After 20 years of civil war, refugee camps are being emptied with the declaration of a truce.  


The wide-ranging needs that arise as a result of internal displacement require quick responses in mobilizing internal and external resources and applying a multi-sectoral and multi​ dimensional manner to efficiently address the provision of assistance to the displaced people. The COH National and Administration Committee for this project has developed an integrated approach to managing and, integrating the effects of internal displacement. This entails instituting well defined reporting mechanisms for the evaluation of responses to programs/activities and adopting new approaches as when needs arise. 


The project is laid out in five distinctive but inter-related phases. The first two of these phases are at Leadership level, the third is mainly relief but with development components and the fifth and final stage is development.

· Phase 1: Area Overseers (AO) identified Internally displaced People (I.D.P.) camps of displacement.

· Phase 2: The AO and local Pastors identified I.D.P. camps where members of their community have been displaced.

· Phase 3: Internally Displaced individuals regrouped as communities. 

· Phase 4: Facilitating their community's resettlement efforts with the construction of housing and a community center, the establishment of reliable food sources, and the facilitation of water safety through new wells and water filtration.

· Phase 5: Introduction of skill development and economic empowerment programs for community members.


Currently, COH is helping place 23 community centers to be used as houses of worship, clinics, schools, and counseling centers as people return from the I.D.P. camps.  In addition, we are building homes for pastors, providing seeds to establish new crops, household kitchen equipment, and also providing funding for water projects. Worldwide, More than 1 Billion people are without safe drinking water worldwide,  more than ½ of the worlds hospital beds are occupied by a patient with a water borne illness. To date it is projected that at least 5,000 people will benefit from the construction of community centers in the Lira and Gulu regions of Northern Uganda, cassava cuttings and other seeds have been given to nearly 3500 people to provide a reliable food staple and to promote sustainable agricultural development, and clean water initiatives (both wells and filtration) will benefit at least 5,000 people throughout Uganda.  Partnering with local churches, the COH approach provides an opportunity for starvation intervention efforts and long-term solutions towards starvation prevention.  As we move into phase five, educationally-based efforts will be added to the program.  


Our efforts in Northern Uganda are ongoing.  During 2006, more than $90,000 was spent for this program. A line item budget for these expenses can be found below.

Convoy of Hope Staff time
$0 (not included in this budget since none of our employees worked exclusively on this project)
Travel Expenses



$10,607.19

Outbound Shipping



$4,270

Equipment Rental



$127.91

Supplies




$117.49
Communications (Phone)


$22.16

Water Initiatives



$55,000

Relief (includes cassava cuttings, oxen,

$20,808
latrines, sewing machines, pots & pans

vegetable seeds)

Total





$90,952.75
3. Monitoring and evaluation for featured program.
Preventing Starvation in Africa (Evaluation and Program Tracking)


Currently, tracking efforts for this particular program has been accomplished with tracking methods consisting of the amount of seeds distributed, the amount of families helped (with the assistance of community-based groups), and  the amount of funding spent to date in construction-related projects (such as the construction of wells, water filtration devices, and the construction of community-based centers).  These types of tracking are based on the following logic:


(1) Given that this program is a new and emerging program, results 
(particularly agricultural and construction projects) are visible.

(2) The construction of community-based centers assist in the formation of culturally relevant and indigenous services.  A specific focus on education as a service of these community-based centers allows for both poverty prevention and elimination. For example, while social research suggests that social mobility is limited in various (particularly high conflict) societies, the amount  of mobility that does exist is often the result of education. 


(3) The amount of funding unitized and projected to be utilized assists in 
identifying areas of need, the work completed to date, and in the accountability 
of funds.


It is significant to note that as this project moves from a construction and disaster relief program to a program related service, evaluation methods consistent with both program and process outcomes will be employed (such as the amount of families receiving a given program service (such as literacy remediation services)).  In addition, an independent evaluator will be utilized at the end of the 3 year period to determine successes, areas of need, and overall project effectiveness. 


It is also significant to note that COH evaluates the majority of its programs (such as the Nutrition program) with commonly accepted measures of non-profit accountability, tracking, and program quantitative and qualitative evaluation methods.  
4. Optional: Other support for featured program.


The continent of Africa, long ravaged by conflict, war, and exploitation of its natural resources, has become a continent of overwhelming need with high rates of starvation, malnutrition, and disease.   In addition, years of poor rains and crop failures, population displacements and economic collapse, have brought the Northern Uganda region to a state of dire distress. The consequences of these phenomena on the health and well-being of the population demands relevant and sustainable efforts. The World Health organization (http://www.who.int/en/) as early as the year 2000 (working with community-based organizations) began implementing programs aimed at "identifying and caring for the severely malnourished, improving the quality of what water, immunizing children against measles, and creating the early warning systems for epidemic diseases that save thousands of lives."  The response by the global community however has been slow and aid to these countries (although significant) has simply been unable to reach the thousands upon thousands of adults, children, and families in need.  Convoy of Hope, utilizing indigenous, volunteer, faith and community-based organizations (such as Churches and the construction of community centers in this region) is providing hope and help to thousands of individuals in need in the Northern region of Uganda.  


      Specifically, much research has gone into the types of tangible services (i.e. organic food and clean water services) to address starvation and provide sustainable means to prevent starvation among displaced populations.  According to the Water Management Institute (http://www.iwmi.cgiar.org/home/poverty_eradication.htm), water can spawn agricultural and economic growth and alleviate many of the consequences of poverty in Africa specifically. COH provides funding and labor to drill new wells. One new well in this region can serve an entire village and if the well is deep enough, the water will be able to be stored for a long period of time. However, such wells are an expensive endevour, therefore COH also utilizes water filtration methods to provide means to use the water that currently exists in this region (again in line with WHO regional goals). Utilizing bio-sand filtration methods and devices, one filter serves a family of up to 15 people, these filters can last a lifetime at a cost of about $30 each, there is no cost for upkeep, and these filters remove more than 98% of all particles and bacteria.  In addition, COH is providing cassava seeds to villages and families. According to the Natural History Museum (http://www.nhm.ac.uk), cassava can be grown up to 1,500 metres above sea level at the equator where there is an annual rainfall of 1-4 metres. It has an agronomic value in areas with violent changes in rainfall because, after three weeks in the ground, it can withstand drought."  These plants are a good source of vitamin C and the infusion of bitter varieties is used therapeutically for scabies, diarrhea and dysentery. COH has also provided oxen to these villages to assist in maintaining and growing crops.  

5. Confidentiality

All information enclosed is considered public knowledge at this time. 
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