Compassion International
Cause 2: Providing Education to Promote Economic 

Self-Sufficiency in Africa
Section I:  Compassion’s Core Programs 
Compassion International exists as an advocate for children, releasing them from poverty and equipping them to fulfill their God-given potential. We achieve this goal through our three core programs: Child Survival, Child Sponsorship and Leadership Development. Originally founded in 1952 in response to the needs of South Korean orphans following the war, today our ministry reaches nearly 800,000 children in 24 countries around the world. Compassion’s project sites are church-based, implemented by locally recruited individuals and volunteer church members.  With the goal of reaching the community’s poorest children, regardless of religion, Compassion’s work equips the local church with an effective method to serve their community by caring for impoverished children.
Through our Child Sponsorship Program, children age three through early adulthood receive assistance with school fees, basic healthcare education and spiritual discipleship. Many of the children entering this program experience needs that extend beyond the capacity of the sponsorship model to address. In response to these needs, Compassion implements a series of complementary interventions, such as the AIDS Initiative and clean water projects, to provide for critical needs not otherwise covered through sponsorship. Compassion’s Child Survival Program equips staff at our local church-based projects to work directly with expectant mothers and mothers of young, at-risk children, assisting them with prenatal care, equipping them with basic health knowledge and teaching them how to provide a nurturing environment for their children. The Leadership Development Program exists to cultivate promising students graduating from Compassion’s Child Sponsorship Program into strong Christian leaders within their communities and nations. Together these programs allow Compassion to reach into the lives of the children we serve from the time they are in their mother’s womb until they reach adulthood, providing them hope for the future and equipping them to break the cycle of poverty.

Section II: Featured Program – The Leadership Development Program
First implemented in 1996, Compassion’s Leadership Development Program (LDP) provides the opportunity for outstanding young men and women graduating from the Child Sponsorship Program to develop their potential as leaders and contributors within their spheres of influence. Coming from some of the poorest communities in their countries, these students face a variety of challenges, including the financial needs of their families, insufficient financial resources to provide for basic needs in addition to their academic needs, lack of pre-university preparatory classes and emotional isolation as entering university is the first time that many of them will be away from their families and local communities. The LDP seeks to meet these needs by providing students the financial and physical resources that will enable them to succeed academically as well as the emotional and social support to thrive in their personal lives.

Founded on the belief that higher education is one key to helping developing nations combat poverty, the LDP provides participating students assistance with school tuition, room and board, transportation (if needed), textbooks and other school-related supplies. These students are active participants in their universities, pursing degrees in things such as accounting, law and medicine. 
In addition to a full college curriculum, students in the LDP participate in an intensive extracurricular leadership development course. Topics covered in this course include:  Leadership Character Development, World Missions Studies, Interpersonal and Group Dynamics Skills, Job Placement Skills and Personal Life Skills (Time Management, Effective Study Skills, Developing a Christian World View, etc.)

Students also benefit from Compassion-taught seminars, workshops, mentoring relationships and retreats that enable them to develop their character and personal leadership potential. With the goal of cultivating servant leaders, the LDP encourages students to serve as leaders in their churches and communities. Additionally, students participate annually in community work trips within their own countries, providing them the opportunity to make a tangible impact. 

To qualify for the program, students must demonstrate academic and extracurricular excellence and successfully meet the selection criteria established by the LDP selection committee in their country. Unfortunately, budget constraints prevent us from accepting all qualified students, often requiring the LDP selection committee to invite only the very top students to participate in the program. Once selected for the program, students re-apply for grants on an annual basis. Continued participation in the program depends on the student’s satisfactory academic performance, program participation and exemplary behavior. 
To date, 454 LDP students have successfully completed the program, earning college degrees and positioning themselves as leaders within their communities. Now in its tenth year with a total budget of $4,301,275, the LDP currently supports 1,238 students in 15 countries: Bolivia, Brazil, Columbia, Dominican Republic, Ecuador, Ethiopia, Guatemala, Haiti, India, Indonesia, Kenya, Peru, Philippines, Thailand and Uganda. 

The LDP in Africa

Compassion currently implements the LDP in the following African countries:

Ethiopia – Compassion Ethiopia first offered the LDP in June 2004. Today the LDP in Ethiopia serves 89 students attending nine different universities. These students are studying for degrees in education, engineering, agriculture, law, medicine and computer science to name a few. We expect the first class Ethiopian students to graduate in October 2007.

Uganda – First implemented in January 1999, this program has successfully graduated 108 students. Compassion Uganda currently oversees the development of 236 active LDP students studying a wide variety of subjects.  

Kenya – Compassion first implemented the Kenya LDP in 2001 with an initial enrollment of twenty students. During the past five years, the Kenya LDP has grown tremendously, resulting in a current enrollment of 168 young men and women and 35 graduates. These students represent eight different universities and are pursing careers in science, education, the arts, law and engineering. 

Budget
The total cost to implement the LDP in FY08 (July 1, 2007 through June 30, 2008) is $4,301,275. The following table provides a breakdown of these costs:

LDP FY08 Budget

Student Cost of Attendance      


   
  1,892,561.00

Program Service and Delivery Operations 
         946,280.50

Administration and Fundraising
 

         860,255.00

Leadership Training and Development 

         430,127.50

Other         






         129,038.25

Mentoring and Training       



     
43,012.75

TOTAL*







      $4,301,275.00
*Dollar amounts listed above reflect projections based on FY07 actual expenses.
Individual student needs typically vary depending on the student’s selected course of study, tuition rates for their university, local costs for accommodation and commuting and any additional training or accreditation required for student’s profession. To regulate support among students, the LDP leadership team established a rate $3,600 per year ($300 per month) for each student enrolled in the LDP program regardless of their country of origin or field of study. This rate covers all field and corporate program expenses for each student. 
Assisted by Compassion’s LDP specialists, each student develops a personal budget for the upcoming school year based on the needs of their university requirements and specific career path. Once approved, students receive quarterly disbursements into their bank accounts based on their approved budgets. Students must submit any additional expenses to their assigned LDP specialist for approval. Compassion’s staff accountant conducts quarterly reviews of the student’s expenses and any cash received, evaluating the student’s exercise of fiscal responsibility as one criteria of his ongoing program participation. The following table provides a sample breakdown of expenses for an LDP student:

Leadership Development Program Expense Percentages

Student Cost of Attendance





44%

Program Service and Delivery Operations


22%

Leadership Training and Development



10%

Mentoring and Tutoring

 


 
  
 1%
Other






  
  

 3%
Administration and Fundraising




20%

Total








    100%
This information is based on the average program costs over the last 12 months across all 15 countries in which Compassion implements the LDP. Please note that this table serves only as an example of a typical student budget and does not represent actual expenses for any specific student. 
Section III:  Program Evaluation 
Compassion’s Global Ministry Center (GMC), located in Colorado Springs, Colorado, maintains responsibility for the ongoing evaluation of each of Compassion’s core programs. To achieve this goal, the GMC provides each country implementing the LDP with specific reporting guidelines and quarterly submission deadlines. The GMC monitors compliance with these guidelines through regular review of submitted reports and through a monthly accountability process focused on new student materials, annual updates, and student correspondences. The GMC also requires each country implementing LDP to submit a Quarterly Ministry Update of the country’s fulfillment of stated program objectives, goals and outcomes.  

In addition to monitoring the overall program, program staff also evaluates annually the success of each student based on individual student performance indicators which include all areas of personal development as well as academic achievements. Requiring this level of individual reporting enables program leadership to remain more fully informed as to the progress of each student, allowing them to identify students struggling in any specific area of development more quickly and then to provide additional support and training as needed. 

A student successfully completes the LDP program when the following requirements are met:

1. Completion of graduation requirements as determined by the student’s university.

2. Student receives academic degree or technical certification.

3. He/she meets all program requirements, including regularly attending program meetings, complying with financial accountability requirements, participating in regular community service projects.

To determine the overall effectiveness of the LDP, we recently conducted an extensive survey of program graduates. This survey provided key information on the program’s overall impact to date, as well as direction for its refinement in the future. Please see Attachment A for brief summary of the survey results.
Section IV: Please Join Us 
“Education is central to development. It empowers people and strengthens nations. Is a powerful ‘equalizer,’ opening doors to all to lift them out of poverty…Moreover, education – especially girl’s education – has a direct and proven impact on the goals related to child and reproductive health and environmental sustainability. Education…promotes economic growth, national productivity and innovation, and values of democracy and social cohesion.”

Compassion believes strongly that higher education is a critical component to development in poor nations around the globe. Many programs address the symptoms of poverty without tending to the root causes. A thorough assessment of the developing world yields the conclusion that higher education will benefit a country’s overall development. 

Compassion’s mission is to release children from their spiritual, economic, social, and physical poverty, enabling them to become responsible and fulfilled adults. The LDP completes this mission by equipping students to become professional, successful leaders within their homes, churches, communities and nations. We hope you will join us in this life-transforming program by contributing $25,000 to Compassion’s LDP Fund. 

Thank you for your thoughtful consideration of this request. Please contact Karen Wright, National Director of Foundation Relations at 407.644.7129 or kwright@us.ci.org with any questions concerning the enclosed information or any of our work at Compassion.

Total Amount Requested: $25,000.
 2006 LDP Graduate Survey

----

A Report on Your Compassion at Work

in the Next Generation of Christian Leaders 

Ten years ago, Compassion embarked on a bold new venture. Called the Leadership Development Program (LDP), this venture began with 20 students in the Philippines. Today, the program is operating in 15 countries, and more than 1,300 aspiring young leaders are studying to become leaders in their communities, churches and nations. 
Survey Background: At the time of the survey in early 2006, the LDP had 355 graduates from the Philippines, Uganda, Haiti, Bolivia, Guatemala and Kenya. Of these graduates, 278 completed the survey. The time span since the alumni’s completion of the LDP ranged from six months to six years. 
[image: image1.emf]80.43% 

(226)

2.85% (8)

16.73% (47)

Yes, I pursued a

Masters

Yes, I pursued a

Ph.D

No

Employment Status/Further Education: Of the respondents, 55 (19 percent) went on to pursue graduate degrees, including eight who pursued a Ph.D. Furthermore, 80 percent of graduates are currently employed. Among those, 72 percent are working in their field of study. 

Of the 80 percent of graduates who are currently employed…

· 72 percent work in their field of study

· 83 percent found employment within one year

· 37 percent stated they were not satisfied with current job placement due to the low wages

Of the 20 percent of graduates who are not employed…

· 40 percent indicated one time employment in their field of study

· 30 percent are searching for employment

· 8 percent are pursuing additional education

· 8 percent are staying at home caring for their parents or younger siblings

· 10 have started their own business or ministry

LDP Experience: A question about the overall impact of the LDP experience elicited many enthusiastic responses. The overwhelming majority of the graduates expressed their deep gratitude for the opportunity to participate in the program, as well as their desire to give back to others. As one graduate wrote: “The LDP didn’t support me in finances only, but also in my physical, social, mental and, most of all, spiritual aspects. I was encouraged to help and to give something in return. I was blessed so much.” 

When asked to rank in order the top five benefits of the LDP other than university/college tuition, the graduates responded as follows:  

1. Christian leadership

2. Spiritual development

3. Correspondence with sponsors

4. Work camp/community service opportunities

5. Meetings with and support from the LDP counselor/specialist

Life Preparation: Respondents were also asked how well the LDP prepared them for post-college life. Almost 95 percent said that the program prepared them either “to a great extent” or “to some extent.” Specific comments about some of the post-college challenges that the program training has helped them face include…
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· “The integrity emphasized in LDP helps me to deal with corrupt people, especially on money issues.” 
· “Being a voice of the voiceless, advocating for justice in the community is not easy. The empowerment which I got [in the LDP] has helped me.”  

Program Improvement: Interestingly, many of the graduates’ comments on how the program could be improved centered on the need for even more leadership training and practice, such as…

· “I believe that you must increase the number of seminars given to students on leadership; prioritizing practical and workshop activities.”

· “Please increase the number of days for training.” 
· “Give more opportunities to exercise leadership.” 
· “Allow the LDP students to contribute their ideas in fixing the programs.”

In addition, graduates suggested such improvements as…

· Offering entrepreneurial skills training
· Implementing a more rapid means of communication with sponsors
· Setting up a global network for LDP students to share ideas, achievements and challenges. 
The LDP leadership team is already working on evaluating and implementing the suggested improvements.

Sponsor Impact: When asked in what ways their LDP sponsors impacted their lives, respondents rated “confirmation that my sponsor prayed for me” as great an impact as “financial support.” Some additional comments about how their sponsors impacted them include…
· “Raised my esteem that I am a special, gifted young man.”

· “Taught me that education is freedom.”

· “Blessed my life and allowed [me] to reach where I am today.”

· “Motivated me, reinforced my worth and that I could attain my goals.”

Making a Difference: Today, as the survey indicates, the graduates/respondents are active in their churches, participating in many ways from serving on the board to leading the children’s ministry to writing the church newsletter. In addition, they are helping their communities by volunteering in Compassion projects, serving in local government positions and mentoring young people. Some are active on a national level, from influencing policy to promoting positive social change to serving in the armed forces. 
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Released from Poverty: Among the respondents, 89 percent consider themselves to be “released from poverty,” and 95 percent said they are on their way to being a “responsible, fulfilled Christian adult,” which is Compassion’s mission and goal for each child whose life is touched by our program. 
One student, who did not feel completely released from poverty stated, “I learned that poverty is a state of mind and of attitude. It is true that currently I am economically in a critical situation but once I get beyond what I lack, I will have a lot to give to my country. I have various projects to direct. Today I have no money, but this won’t keep me back.” 
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Other graduates commented…

· “Because I am now fully equipped to succeed in all spheres of my life, the sky is the limit.” 
· “I graduated from a chosen course and I have work to financially provide my daily needs and to help my family financially.”

· “Here in my country, academic status is a very influential thing; if you’re a professional, you have a future. Thanks be to God that I am a professional who can grab hold of what is learned.”

� Education and Development. The World Bank. April, 2005. � HYPERLINK "http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/EXTEDUCATION/0,,contentMDK:20591648~menuPK:282393~pagePK:210058~piPK:210062~theSitePK:282386,00.html" ��http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/EXTEDUCATION/0,,contentMDK:20591648~menuPK:282393~pagePK:210058~piPK:210062~theSitePK:282386,00.html�. 
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