I. List of Catholic Charities Community Services Programs:

Featured Program:  Adult Employment Program: We help more than 1,200 individuals annually obtain steady, meaningful employment by identifying and removing personal and professional barriers to employment.  We provide case management, job placement, job readiness skills training, English for Speakers of Other Languages courses, and offer individuals free, interview appropriate clothes from our Back-to-Work Boutique.

Case Management:  Professional staff assist needy New Yorkers obtain resources ranging from food stamps and counseling to emergency cash assistance which enables them to support themselves and their families and improve their quality of life.  Last year, we provided more than 6,000 individuals and families with emergency financial and in-kind support.

Information and Referral:  Through our toll-free help line and face-to-face assistance, we respond to more than 14,000 requests for information on an annual basis.  Professional staff provide information and referral services in such areas as public entitlements, emergency food, shelter, employment programs and programs for the elderly.

Emergency Food:  Through our network of community and parish based food pantries located throughout the ten counties of The Archdiocese of New York, we serve nutritious meals, three times a day, seven days a week, 365 days a year to thousands of individuals and families.

Homelessness Prevention:  We help families maintain safe, affordable, and quality housing through advocacy and rental assistance.  On an annual basis, 4,000 families in New York avoid eviction and remain safely housed through our efforts.

Bronx Thrift Store:  Located in the South Bronx, in one of New York City’s poorest neighborhoods, the Thrift Store offers more than low-cost, quality, slightly used clothes and furniture for local residents.  Our Back-to-Work Boutique specializes in free, interview appropriate clothing for individuals seeking employment.  We also have professional staff on hand to provide referrals to other necessary services like educational programs, food pantries and Food Stamp programs, assistance with rent and utilities arrears, and immigration services.
Immigration and Refugee Services:  Our immigrant and refugee services are comprehensive and include operation of the New York State Immigration and National Refugee Hotlines which helps thousands of newly arrived families and individuals find protection from persecution in their native countries by seeking asylum in the United States.  We also provide immigration legal assistance to over 5,000 individuals annually, as well as help 500 immigrants and refugees to resettle in New York by providing access to social, employment and educational opportunities.

Beacon of Hope:  Catholic Charities provides comprehensive supportive housing services to 430 chronically, mentally ill adults in the Bronx, Brooklyn, and Staten Island.  Our programs are recovery focused and enable tenants to live their lives with dignity and independence.

Services for the Visual and Hearing Impaired:  We offer mobility training and rehabilitation services, in addition to academic instruction, English as a Second Language classes, pre-vocational and vocational training to more than 2,000 visually and hearing impaired individuals on an annual basis.

II. Population Served by Featured Program

A. Does the featured program serve all who ask to be served? 

In accordance with our mission, we seek to meet the needs of the poor, troubled, weak and oppressed of all religions.  The participants in our Adult Employment Program are Harlem residents referred to us directly by the New York City public assistance system, and we serve all who come through our doors.  

B. Do the people served have dependents?  If available, please provide a full breakdown of what percentage of beneficiaries:
Catholic Charities Community Services (CCCS) tracks this information in our database but we are currently unable to create a report to demonstrate the breakdown.  We are working with our software vendor to create such a report for future analysis.  The information provided below is the average across the ten vendors who provide services under this program with the Seedco EarnFair Alliance.

The majority of our participants – 73% of whom are women and 27% are men – have dependents in their households. 
· 1-2 dependents:  20%

· 3-4 dependents:  55%

· 5-6 dependents:  5%

C. What obstacles to becoming self-supporting do the people served face?

The population served by the Adult Employment Program is extremely high-need and face multiple issues.  Many have been in the public assistance system for years, while others are facing a temporary spell of unemployment.  Still, they are on or have applied for public assistance and so have exhausted other interim options such as unemployment insurance, savings, family and friends. 

Catholic Charities Community Services tracks this information in our database but we are currently unable to create a report to demonstrate the breakdown.  We are working with our software vendor to create such a report for future analysis.  The information provided below is based on the average from the Job Center that refers clients to us.  

· 50-60% of clients are homeless

· 20% are renting an apartment; 13% are living with a friend; and 7% are renting a room

· 80% of the clients have mental health issues 

· 20% have a substance abuse problem

· 20% have limited English skills 

Another debilitating characteristic for an overwhelming majority of our participants is that most have either a low confidence level or a high aggression level due to their treatment within the public assistance bureaucracy.  We find that our respectful and attentive approach is equally important as the concrete skill building services we offer in helping our participants find and retain employment.  The Catholic Charities Adult Employment Program does not churn people in and out in an attempt to meet goals.  Instead, each participant is provided professional services in a manner that acknowledges their personal dignity and vocational goals.

III. Program Activities and Budget for Featured Program:

A. Services Provided and Numbers Served (YTD Fiscal Year 2007):

· Total # of Participants:  972

· Information and Referral for Job Opportunities:  1,268

· Case Management:  972

· Assistance with resume writing:  631

· Assistance with job search:  651

· Job Placement and Retention:  138 placements

1. Job Retention:  1 month:  
80

2. Job Retention:  3 months:  
66

3. Job Retention:  6 months:  
23

4. Job Retention: 12 months:  
Not currently tracked

· Average starting wage for new placements:  78% of placements are $8 an hour or higher; 60% have medical benefits; 68% are full-time

· Participation in job skills workshops:  740

· Number of participants who received interview appropriate clothing from the Back-to-Work Boutique:  1,058

CCCS has an established track record in providing employment services for vulnerable populations, including immigrants, displaced workers, individuals struggling to get off of public assistance, and those affected by the events of September 11.  The agency’s programs are designed to meet the unique needs of each individual to achieve their goals of self-sufficiency.  A wide range of services is offered: case management to help clients overcome barriers to employment, ESOL instruction, employment skills classes including job search techniques, résumé writing, interviewing skills, job success, and effective communication skills, workshops such as financial literacy, computer skills and higher education orientation; and job placement and follow up.  

In the Adult Employment Program, participants enter the program through activities in a two-week, intensive job readiness-training program with an Employment Skills Trainer.  Participants spend Monday through Friday, 9 am to 5 pm at the Kennedy Center in Harlem meant to simulate a workplace environment.  While at the Center, they engage in activities to increase their exposure to work-related issues, build their job search skills and confidence, and most importantly develop a job search portfolio (résumé, cover letter, thank you letter, and references).  Examples of workshops include the following:

· Workplace Communications/Business Etiquette

· Career Planning

· Customer Service Skills

· Conflict Resolution

· Addressing Résumé Gaps

· Interview Skills Lab

· Financial Literacy

After this initial two-week period, job-ready participants meet with the Job Developers and begin going out on interviews.  Many of the interviews participants go out on have been arranged through the long-standing relationships our Job Developers have created with area employers.  Participants also continue independent job search in our Resource Rooms and Computer Labs at the Kennedy Center.

Participants who are not yet ready for interviews will continue to work with their Case Manager to remove barriers to employment.  Our Case Managers and participants’ work collaboratively to identify the root cause of their crises, develop a plan to address the root cause, and coordinate available service options.  Case managers develop meaningful, professional relationships with clients and remain a long-term, valued resource as clients seek to fulfill their goals of self-sufficiency.  

Once a participant is placed in a job, our Retention Specialist works with them on updating their résumés, planning for skills upgrade, and troubleshooting any work-related issues that arise.  Participants are screened through the SEEDCO EarnBenefits system designed to screen and refer eligible individuals for public and private benefits that will help a low-income family bridge the gap between income and expenses (http://www.earnbenefits.org/aboutebo/).  Our program also provides six months’ worth of transportation expenses to participants as transitional work supports.  

Participants in CCCS’ Adult Employment Program receive professional, experienced assistance in employment preparation, search, and procurement.  In addition to the concrete benefits of access to job openings and employers only accessible through the contacts cultivated and maintained by a fleet of Job Developers, the confidence-building and intensive support services offered through our program are critical to ensuring the success of participants.  

B. Please provide as detailed and precise a budget (income and expense) as possible (identify if past or projected):

	PERSONNEL
	
	
	
	
	
	

	
	
	
	
	Annual
	
	% 
	
	Contract

	
	
	Job Title
	
	Salary
	
	Adult Employment
	
	Salary

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Personnel breakdowns deleted by 

GiveWell due to confidentiality request
	
	
	
	
	
	

	
	
	Total Personnel
	
	
	
	
	
	      386,031 

	OTPS
	
	
	
	
	
	
	
	

	
	
	Rent
	
	
	
	
	
	        52,109 

	
	
	Consumable Office Supplies
	
	
	
	           4,000 
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IV.  Evaluation for Featured Program

A. What is your process for evaluating the effects of the featured program on clients’ abilities to become economically self-supporting?
We assess the impact on our participants by tracking several performance goals and outcome measures:

Performance Goals:

· Job Placements

· 30-day Job Retention

· 90-day Job Retention

· 180-day Job Retention

Outcome Measures:

· Increase in Income

· Income Increase at 90 days

· Job Placements at $8 an hour or higher

· Job Placements with medical benefits

· Full-time Job Placements

Another important tool in our evaluation of the program is the participant satisfaction surveys.  Instituted in 2006, we make surveys available to our participants to complete on their own.  Of our Employment and Training programs at four program sites in Manhattan and the Bronx, a total of 89 completed surveys were returned during a one-month collection period in 2006.  Aggregate results indicate that more than 50% strongly agreed that our employment and training services were satisfactory, and more than 30% agreed that services were satisfactory.

B. Please attach any available written reports (whether internal or by independent third parties) about the impact of the featured program on the people served.  

Please find attached a report from the New York City Human Resources Administration (HRA), the City agency that manages the public assistance system.  The report ranks our program against other providers of similar services in the city.  This report is from April 2006.  HRA has not issued further reports.

Optional:  Other support for your featured program:

How much income do working families in New York City need to meet their basic expenses?  One answer can be found in The Self-Sufficiency Standard for the City of New York 2004, a 100-page report from The Women's Center for Education and Career Advancement (WCECA).  WCECA is a 37-year-old nonprofit organization committed to the career and economic self-sufficiency of women of color and other women in the New York City metropolitan area.   

The Self-Sufficiency Standard for the City of New York 2004 calculates a bare-bones budget of costs that a working family in New York City faces. It includes costs for housing, childcare, food, transportation, health care, miscellaneous expenses (clothing, shoes, household items, telephone, etc.) and federal, state and local taxes. According to WCECA, the self-sufficiency level for a single parent with one child living in the Bronx requires an hourly salary of $18.41.  However, the New York State minimum wage is $7.15 per hour, resulting in a huge income disparity.

For the researchers at WCECA, there are two basic approaches for individuals come close to self-sufficiency.  First individuals can seek to reduce expenses through supports such as Food Stamps or EITC.  The other approach, raising incomes, can be done at either the “micro” or individual level, or at the “macro” or systemic level. “Micro” strategies that raise individuals’ incomes include training and education, context literacy, micro enterprise, and individual development accounts. “Macro” strategies address labor market structures and include labor market reforms, and sectoral employment initiatives.  

Catholic Charities partakes of all approaches.  Our case managers are skilled at helping clients navigate the confusing system to obtain and maintain government supports which reduce their expenses.  Next, the employment programs we offer provide clients with opportunities to gain skills required in today’s competitive job market.  Finally, through the advocacy work of Catholic Charities staff, we continually push an agenda to alleviate both the causes and effects of poverty.  For example, when Mayor Bloomberg set the reduction of poverty in New York City as a priority, he established the public-private Commission on Economic Opportunity and invited Monsignor Kevin Sullivan, the Executive Director of Catholic Charities to serve on the Commission.  The Commission’s final report, issued in September 2006 identified the working poor as one of the target populations who would benefit from a combined public-private partnership initiative.  The Commission found that a clear approach to address the issue of poverty among the working poor was to concentrate efforts on increasing the resources and efficiencies of the City’s workforce development programs.

In a June 2007 article on Poverty Alleviation in the Philanthropy News Digest, Bart Victor, Professor at Vanderbilt Owen Graduate School of Management, noted, “income provides a degree of freedom of choice.”  However, he continued, “This freedom of choice can only enhance quality of life through the effective or substantive freedom to choose.  In other words, poverty alleviation is a question of increasing substantive freedom, not simply increasing wealth.  Critical capabilities that constitute substantive freedoms include political and economic participation, social opportunities, security, and liberties of voice, faith, and movement.  In practical terms, alleviating poverty requires enhancing the capability of the poor to make their own choices and create value.”
At Catholic Charities Community Services, we understand that addressing the complex nature of poverty demands a holistic approach that upholds the dignity of each person, supporting them and providing opportunities for success as they make their own choices and create value.
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