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General Information 

I. General Information 

A. Mission Statement 

HOPE exists to provide individuals who live in extreme poverty the opportunities and services they need to achieve economic self-sufficiency and to conduct research on the underlying causes of poverty and chronic unemployment.  We use our findings to inform our model, train others, and educate policy makers.
B. Staff and Volunteers 

Full-time staff: 19 
Part-time staff: 6 
Volunteers: 160 (includes Board Members, Business Advisory Council Members, Individual Tutors, and Corporate Volunteers for panel discussion on work related topics and mock interview sessions) 
C. Organizational Relationships 

HOPE works with hundreds of other nonprofit organizations.  We receive referrals from these organizations for our work readiness training program, internships, and job openings.  Through reciprocal referral relationships, we work together to minimize redundancy in our efforts.  We partner with our fellow nonprofits for auxiliary services such as legal assistance and substance abuse treatment –both essential to someone who might be struggling to keep a job.  We work closely with other advocacy groups, not only to avoid duplicating efforts but also because there truly is strength in numbers.  Additionally, we train other non-profits in our model and share our research findings.  Our plan is to share all of our findings with stakeholders and those we target in our media campaign.  Please see the attachment entitled “Community Partners” for a list of the nonprofits we work with.  
We differ from other agencies in two ways.  First, in the intensity of our services.  Second, we are unique in that we have both a direct services and a research component, which enables us to continuously evaluate our services and adjust our model to meet the changing needs of our clients.
II. Attachments 
A. Please see folder labeled budgets for most recent audit.  

B. Operation Budgets for FY’07 and FY’08 

C. All Sources of Income for FY’07 and FY’08 

D. Board of Directors 
E. IRS 501 (c)(3)

F. Key Staff Resumes 

G. Most Recent Annual Report
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