The HOPE Program

Comments/Corrections
In a nutshell

What they do:

We currently place people in jobs paying $7.15 - $12/hr.  NYS minimum wage is $7.15 an hour.  The $6 figure you quote is from the historical data we provided you with when minimum wage was lower.

The Details

Whom do they serve?  Change to:…..”; they screen out those who are using drugs or who have severe and persistent mental illnesses, ……”
Selection:   Change “They also require that clients be “motivated and able to return to work” to “They also require that clients legally be able to work in the United States.”  (sorry about this – our error about the motivation piece.  Many of our clients are mandated or sentenced to drug treatment facilities, which in turn, require that they enroll in HOPE.  While not motivated initially, given the intensity of both our services and hours – each group (class) bonds pretty quickly and most internalize their motivation early on. Another big carrot and motivator is the internship – clients are eager to work in the field of their choice – who wouldn’t be?  In order to do that they have to step up to the plate, meaning show up on time, attend class every day, actively participate in all classroom activities, etc. – in other words, demonstrate that they are ready and able to go out into the work world.
The paragraph just before the section on “What do they do?”, the sentence “We expect their placement/retention rates to worsen ….”   Comment:  Our data do not support your expectation.  For example, over the past few years our outcomes either remained steady or improved despite the increase in our clients’ employment barriers.   For example, as their barriers increased, job placement rates remained steady, at around 75%.  We attribute this to our aggressive response to their issues, which include increasing hours in mental health services; GED/vocational literacy, and legal services. 
What do they do?
First paragraph:  …..a 12-week internship; ADD “a benefits specialist who helps clients deal with childcare, housing, legal issues; a mental health staff directed by a clinical psychologist who helps them to deal with personal and emotional issues that may prevent them from obtaining full-time work.”
Third bullet which refers to internships should read:

In the fifth week of the 12 week full-time training, clients are placed in internships that reflect their skills, interests and career goals.  HOPE’s employment team arranges these internships, which can be at any one of over 250 partnering corporations and nonprofits.  For many students, this is their first legitimate work experience.  The effectiveness of the internship is based on the concept of close supervision and quick intervention on the part of the employers and HOPE’s employment staff: students intern Tuesdays, Thursdays and Friday afternoons and are in the HOPE classroom the rest of the workweek.  This way, work-related problems can be addressed and corrected in real time and old, destructive behaviors changed.
Last sentence before Conclusion:
Not sure why you are curious about our $10,000 phone bill.  Maybe other employment programs include this in program services so you don’t see it – I don’t know.  Part of the job search activity is job development, setting up interviews, following up, etc.  We never thought that this expense was excessive – surprised you do.

Conclusion:
You state that you are not sure where HOPE’s value-added lies.  A complex issue, given the different populations, very different barriers, differences in services, but you know all of that.  One foundation that is known for evaluation and outcomes measurements now looks at income the year prior to intervention and income the year post intervention.  Just a thought.  Of course for our clients their only income, if any, would be from public assistance in the year prior to HOPE.
