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Grant Application - Round 2

Program-specific questions: HOPE Program

There is no limit on pages or attachments for this section, but we would appreciate clear labeling; please make sure that each document has your EIN and "CAUSE 5 ROUND 2" in the filename, as well as some identifying word or phrase.

Please make sure to include one file that summarizes your answers to these questions, and refers to other attachments as necessary.  This file should be labeled with your EIN and "CAUSE 5 ROUND 2 – SUMMARY."

I. Budgets.  Please provide actual budgets from past years (ideally back to 2002) for both your HOPEworks program and your Greater Impact program.

II. Program activities.  Please specify:

A. How you determine which vocations to train your clients for and refer them to.

B. Any data you have on what vocations your clients generally pursue, and the general job markets and career paths for these vocations.

C. Any data you have on how long your clients continue to attend your retention- and advancement-oriented workshops, after being placed in jobs.

III. Outcomes for those not served.  Please provide any data, analysis, or informal reasoning you have available about the likely life outcomes your clients would face without your help.  This would ideally consist of employment and income statistics for populations similar to the profile described in Part II, but we understand that such statistics may not be available, and appreciate any information you're able to give.

IV. Confidentiality.  Please be specific about any part of this application that you would like to remain confidential.  We believe transparency and public accountability are extremely important, and in general we have a preference to recommend and fund charities that are committed to sharing the details of their work as much as possible.  However, this commitment is only one factor in our decision-making process, and we will respect any requests you make regarding confidentiality.

General information about your organization

I. General information.  Please provide the following information in a single file, electronic if possible, with a filename that includes your EIN and "CAUSE 5 ROUND 2 – GENERAL INFORMATION":

A. Mission statement.

B. Number of paid full-time staff, number of paid part-time staff, number of volunteers.

C. Your organization’s relationships — both formal and informal — with other organizations working to meet the same needs or providing similar services. Please explain how you differ from these other agencies.  

II. Attachments.  Please provide each of the following; please make sure that each attachment is clearly labeled with your name and EIN.

A. Most recent financial statement, audited if available.

B. Organization-wide operating expense budgets for the current and most recent fiscal year.

C. List of foundation and corporate supporters and all other sources of income, with amounts, for your current and most recent fiscal year.

D. List of your Board of Directors, with their affiliations.

E. Copy of your most recent IRS letter indicating your agency's tax exempt status, or, if not available, an explanation.

F. One-paragraph resumes of key staff, including qualifications.

G. Most recent annual report, if available.
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