HIGHBRIDGE COMMUNITY LIFE CENTER

FINAL REPORT NARRATIVE – FY 2005
Highbridge Community Life Center met or exceeded New York City/State NRS Performance Standards.  In FY 2005 the aggregate performance standard for HCLC, based on the percentage of students at each level and the NRS performance standard for that level in all WIA funded classes, was 31.0% overall.  HCLC’s actual rate of promotion was 50.2%, which represent an educational gain rate that is 162% above NRS Performance Targets.  

HCLC exceeded NRS performance standards in every category and level evaluated, except for BE 5 and ESOL 6, as the following chart demonstrates.  Please note that the levels represented in the chart below (BE 1 – 4 and ESOL 1 – 5) comprise 90% of the student population.
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Day and evening class note:  
An analysis of the FY’ 2003 data revealed that there was a clear correlation between the number of hours per week that classes were offered, and the rate of level advancement among students.  Day classes were scheduled for ten hours per week, whereas evening classes were scheduled for five hours per week.  Students attending classes with the greater intensity/week achieved a significantly high rate of educational gain, with day classes making progress at almost double the rate of evening classes.  After analyzing this data, HCLC updated its Schedule of Services to insure that all classes are offered for 10 hours per week to enable students to maximize progress.

FY 2005 Results:  We have analyzed the rate of educational gain among both day and evening students in both FY 04 and FY 05.  The results from these two years of data indicate that offering classes that have an intensity of at least 10 hours per week is an important factor in student achievement of educational gain.  In FY 05, in both BE and ESOL classes, day and evening students had approximately the same rate of educational gain.  In BE, 57% of day students and 60% of evening students, in the cohorts studied, advanced at least one educational level.  In ESOL, 63% of day students and 60% of evening students, in the cohorts studied, advanced at least one educational level.  Please note that only  BE levels 2, 3 & 4 students, and ESOL level 1, 2, 3, 4 & 5 students who attended during either or both the 9/1/04 – 12/31/04 and the 1/1/05 – 6/30/05 reporting periods were included as these levels were represented in both day and evening classes.  

Goal Setting among students:

Students in ESOL and BE classes were encouraged to set short term educational and life skills goals.  These goals were then used to guide curriculum development so that classes focused on the areas that students had identified were of particular relevance.  These goals were revisited quarterly throughout the school year.  

ESOL Results:  In ESOL, 81% percent of the 275 goal-setters reached at least one short term self-identified goal.  ESOL students set a total of 1,402 Reading, Writing, and Listening and Speaking goals, and achieved 1,165 goals.  Approximately 83% of the goals set were achieved.  Students achieved 80% of the reading goals set, 83% of Writing goals, and 85% of Listening and Speaking goals.  The table below, lists the goals in the six most common functional categories, and the achievement rate.  (Please note that only the most common categories are included in the table, and that students set more than one goal.)

	Category
	Number of Goals Set
	Number Achieved
	Percentage

	Participating in American Culture

Goals included:  Respond to basic personal questions; Hold a simple conversation on familiar topics; Talk to family and friends in English; Talk to people in stores, on the street, etc. in English; Hold a conversation with someone who speaks only English; Understand English language movies or television shows; Understand lyrics in English language songs.
	229
	182
	79%

	Family Literacy

Goals included:  Read to children; Write school notes and fill out permission slips; Read school letter; Help children with homework; Speak to children’s teachers in English.
	149
	120
	81%


	Category
	Number of Goals Set
	Number Achieved
	Percentage

	Health Literacy

Goals included:  Read food and medicine labels; Understand and use vocabulary words involving parts of the body; Follow medicine directions; Speak to my doctor in English; Make emergency calls in English; Make and cancel appointments; Understand and answer personal history questions.
	121
	97
	80%

	Increased understanding of grammar

Goals included:  Use present and past tense of verbs; Use Capitals, commas and end punctuation correctly; Memorize common irregular verbs; Use pronouns correctly; correctly use all verb tenses including future, past and past participle; use pronoun/verb agreement. 
	113
	96
	85%

	Use of English in Daily Life

Goals included:  Use English in shopping, getting money orders, at the post office, etc.; Following cooking directions and recipes; Reading instructions on packages; Understanding bills written in English; Speak to landlords, supers, housing agents, etc.; Use English on my job; Understand my boss, co-workers and customers.
	101
	80
	79%

	Using Transportation

Goals included:  Read street and other signs; Read subway and bus maps; Ask for directions; Use English to buy metrocards; follow travel directions.
	76
	62
	82%


BE Results:  In BE, 81% percent of the 207 goal-setters reached at least one short term self-identified goal.  BE students set a total of 884 Reading, Writing, Vocabulary and Phonics, Math and other goals, and achieved 659 goals.  Approximately 75% of the goals set were achieved.  Students achieved 79% of the reading goals set, 63% of Writing goals, 71% of the Vocabulary and Phonics goals set, and 76% of the Math goals set.  The table below, lists the goals in the seven most common functional categories, and the achievement rate.  

	Category
	Number of Goals Set
	Number Achieved
	Percentage

	Improving Reading Comprehension Skills

Goals included:  Identify stated and unstated main ideas, supporting details, understand sequence, cause and effect, make inferences and draw conclusions, compare events to other works or life experiences, differentiate between fact and opinion.
	264
	193
	73%

	Math Concepts and Operations

Goals included:  Factoring, basic arithmetic operations, fractions, decimals, percentages, decide which operation to use, use estimating. Word problems, number sequences and patterns
	172
	129
	79%

	Applying Reading, Writing, Math Skills

Goals included:  Read food and medicine labels, street signs, store signs, ads, recipes and instructions, newspaper and magazine articles, short stories, and letters.  Interpret tables, charts and graphs. Fill out money orders, applications, write a resume. Make a monthly budget, compare prices.
	164
	124
	76%

	Vocabulary and Phonics

Goals included:  Vowel and consonant sounds, vowel and consonant blends, learn the alphabet, decode five letter words, read compound words, learn 50 new sight words, spell compound words and words containing 5 or more letters, learn common synonyms and antonyms.
	116
	86
	74%

	Writing

Goals included:  Write two sentences without mistakes, write a 10 sentence (or 20 sentence) essay without help, Write a 100 word essay with supporting details, write a 200 word essay with a clear main idea, at least two fully developed supporting details,  write a 200 word essay with an introduction, a clear main idea, at least two fully developed supporting details, and a conclusion. Write or email letters to family and friends, write or email business letters.
	101
	63
	62%


	Category
	Number of Goals Set
	Number Achieved
	Percentage

	Accessing Information

Goals included:   Use a dictionary, use the yellow pages, use reference materials including encyclopedias, the Internet.  Read subway and bus maps. Learn to use a calculator.  Learn to use the computer.
	65
	47
	72

	Family Literacy

Goals included:  Read to children; Write school notes and fill out permission slips; Read school letter; Help children with homework; Speak to children’s teachers in English.
	60
	48
	80%


Special Projects:

During FY 05, HCLC received a grant from the Verizon Foundation, which enabled us to upgrade the level of technology aimed at student use.  With the funds provided through this grant, HCLC replaced the 15 desktop computers in the Adult Education computer lab at 979 Ogden Avenue and installed laptop computers at the Adult Education site at 950 Anderson Avenue, creating a portable, wireless computer lab at that site.  

The major benefit (and the most important thing we learned through this project) seems obvious, but can easily be overlooked by community based organizations with little technical expertise:  having high speed, user friendly computers has an enormous impact on student motivation and enjoyment while using the equipment.  With the funds provided by this grant, we were able to outfit our computer lab with up-to-date equipment.  We were also able to purchase more interactive ESOL software, that could not be operated from the older machines.  Approximately 50 students used the updated computer lab per class day (Monday – Thursday).  In the period from 1/1/05 – 6/30/05, in response to student demand, we scheduled 66 students for additional four hours of computer time, over and above their class schedule.

The other major benefit of this project was that the teaching staff became increasingly comfortable with using computers in the classroom.  As this happened staff found other ways to enhance their classes by using computers.  For example, in addition to using Internet based ESOL sites as part of the classroom activities:

· Teachers helped students navigate the system and fill out the required online forms to open free, personal e-mail accounts.

· Teachers downloaded the N-400 citizenship application form when assisting students in applying for citizenship.

· Teachers taught students to check on the status of their citizenship cases at the INS website, www.uscis.gov
· Students took the 100-question citizenship test online at the same site.

· Students filled out job applications online, and posted their resumes.

· Students used the Internet to shop, pay bills, etc.

Student video project:  In Spring, 2004, one ESOL class participated in video project sponsored by the Literacy Assistance Center (LAC).  This Verizon Foundation grant made it possible for us to make this an ongoing video project.  Seventy ESOL students were involved in the creation of a DVD, titled “Room 6” which documented the life of their class and their experiences learning English.  Ten learned to operate the camera and/or edit the video clips and 60 were involved as the film’s subjects/narrators (although not all were in the final cut.)  The subject of the digital movie was agreed on during class discussions, as were subsequent editing decisions.  I have attached the student produced DVD of this project.  The teacher leading this project, has trained three additional staff members in camera operations and has begun teaching basic editing functions.  Two staff members have put this training into operation and have begun using the video camera as part of their class activities.
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