HIGHBRIDGE COMMUNITY LIFE CENTER

ADULT EDUCATION FINAL REPORT 2006
Highbridge Community Life Center met or exceeded New York City/State NRS Performance Standards.  In FY 2006 the aggregate performance standard for HCLC, based on the percentage of students at each level and the NRS performance standard for that level in NYCALI funded classes, was 39% overall.  HCLC’s actual rate of promotion was 58%, which represents an educational gain rate that is 147% above NRS Performance Targets.  In BE, the aggregate performance target was 34%, and HCLC’s actual rate of level promotion was 45%.   In ESL, the aggregate performance target was 42%, and HCLC’s actual rate of level promotion was 64%.   This is based on the outcomes achieved by HCLC’s 704 BE and ESL students.

NYCALI funded programs exceeded NRS performance standards in every category and level, except for BE5 (which contains less than 4% of the total student population) as the following chart demonstrates.  
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Student Retention:
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40% of the students who advanced a level were in this category. Students in both ESOL  and BE showed dramatic increases in the rate of level promotion for every additional fifty hours of class attendance from 0 – 200 hours.
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Future Considerations:  

HCLC has an active case management system.  In the coming year, we plan to study whether students who take full advantage of this system, and are connected with support services have increased rates of retention and educational gain.  We also plan to look at the correlation between the attainment of short-term personal goals, overall educational gain, and retention.

HIGHBRIDGE COMMUNITY LIFE CENTER

EMPLOYMENT AMONG HCLC STUDENTS IN 2006

Highbridge Community Life Center has integrated job readiness topics into the curriculum, such as, notifying work in case of absence or lateness, following written and oral direction, job specific vocabulary, writing applications, basic computer operations, and interview role playing.  In addition teachers work with the Job Developer to present workshops on job readiness and retention topics.

HCLC also provides instruction contextualized around areas of student interest and need.  One of the main areas targeted is health literacy.  Additionally student employment surveys from previous program years have established that, between ESL and BE students, the health care field had the greatest job security and the highest average hourly rate.  ESL students were most likely to find jobs as Home Health Aides.  Many BE students entered training for, and secured employment as Certified Nurse Aides.  

Accordingly, classes help to prepare students for entry into training programs in these areas.  We have worked with area employers to integrate topics such as health related vocabulary, reading prescriptions and medical instructions, information on the health field, and time management into the ESL and BE curricula, and have established a BE 4 class contextualized around health topics.
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According to a survey of 232 employed students (166 ESOL and 66 BE students) in Program Year 2006, HCLC students who were employed earned an average of $9.09/hour.  HCLC students tended to be employed in the following sectors:

· Forty-four percent (44%) were employed in the health field, primarily as Nurse’s Aides and Home Health Aides.

· Thirty-one percent (31%) were employed in the service sector.  This comprised a wide range of service jobs including cleaning and housekeeping, maintenance, driving, deliveries and parking, hair and nail care, and security.

· Twenty-one percent worked in food service as waiters, busboys, cashiers in both traditional and fast food restaurants.

· Nineteen percent  worked in retail stores.

Hourly rate differential between ESL and BE students: 

The correlation between English language ability and salary was illustrated by the student response.  The average hourly rate earned by ESL students was $8.39/hour.  In contrast, BE students earned an hourly rate of $10.46.  Thirty-five percent of ESL students earned less than $7.00/hour, and only 8% earned $12 or more per hour.  However, only 11% of BE students earned less than $7.00/hour, and 36% earned over $12/hour.
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Wage increases among HCLC students:

Of the 34 students who filled out multiple survey forms, 32% received wage increases during the 2006 program year.  The range of the increases were from $.25 – $1.00 per hour.  The average increase was $.63 per hour.

Use of ABE and ESL skills in employment:

Classes target a number of job retention skills.  ESL classes focus on following written and verbal directions, using the telephone to notify your employer in case of sickness or lateness, and employment related situations.  BE classes focus on reading directions, reading to others, writing for business purposes, math skills including making change, figuring tax or discounts and using a calculator.  In addition, all classes stress the value of working together by having students work together in small groups on special projects and act as peer tutors.  Students also learn conflict resolution and communication skills and teamwork building.  A survey of 158 employed students (127 ESOL and 31 BE students) using open-ended questions demonstrates the importance of these interpersonal skills.  Please note some students gave more than one response.

BE Students:  Ninety-four percent of respondents felt that the classes had helped them function better in their jobs.  Sixty-eight percent of BE students listed improved reading skills as an effect of adult education classes that has helped them improve their job performance.  They used these skills to follow written directions, read prescriptions, work orders, patient charts, hotel and other registers, labels, signs, and inventory lists. Students also cited improvement in  interpersonal skills.  Fifty-eight percent felt better able to work as part of a team, implement conflict resolution strategies, communicate with co-workers, and use critical thinking in workplace situations.  Thirty-five percent of BE students reported feeling greater confidence in their ability to perform and take on new tasks.  Thirteen percent attributed this to seeing their job as part of an overall career plan. They felt more motivated to do their current job because they no longer saw it as one in an endless series of dead end jobs, but felt more hopeful about their ability to improve their employment in the future.  Nineteen percent of students used their improved math skills on the job, primarily for cashier and inventory responsibilities, and 10% used their improved writing skills to fill out forms, logs, records, and take messages.


ESL Students:  Ninety-five percent of respondents felt that the classes had helped them function better in their jobs. Increased ability to communicate was clearly the main benefit of ESOL classes, with 81% of students listing improved oral English abilities.  Within this category, 61% used improved English skills to better communicate with customers and clients, 29% with supervisors, 15% co-workers, and 14% used these skills to translate for others, and interact on behalf of their customers/patients when dealing in outside settings, such as communicating with doctors, nurses, and others.  Increased confidence in using English was identified by 24% of ESL students as a benefit of adult education classes that helped them to improve their job performance.   Ten percent felt better able to follow written and oral directions and 9% used improved reading skills to better understand signs, labels, menus, lists, and addresses.


Effect of NYS Minimum Wage increase:

On January 1, 2006, the NYS minimum wage increased from $6.00/hour to $6.75 per hour.  This change had an immediate and beneficial effect on HCLC students.  Twenty-six percent of HCLC students (and 36% of ESL students) earned under $7.00/hour.  Within this sub groups, during the period from 7/1/05 – 12/31/05, the average wage was $6.10/hour.  From 1/1/06 – 6/30/06, this rate increased to $6.76/hour.  For example, in the period from 7/1/05 – 12/31/05, the hourly rate paid to HCLC students by fast food restaurants, supermarkets, and discount chain stores ranged from $6 – 6.25/hour.  During the period from 1/1/06 – 6/30/06, the rate paid to HCLC students by these same corporations increased to a range of $6.75 – 6.90/hour.   
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An analysis of student data from Program Year 2006 reveals a strong link between student retention and student gain as measured by promotion from one NRS level to the next.  For example while only approximately 35% of students attending under 75 hours achieved level promotion, 80% of those attending 150 or more hours were promoted one NRS level.  Students who attended for a total of less than 75 hours represented approximately 30% of the total student population, but comprised less than 20% of those students who advanced an NRS level.  Conversely, students who attended a total of over 150 hours also represented 30% of the total student population, but over
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Continuous Improvement: Although students attending over 200 hours showed approximately the same rate of level promotion as those attending 150 – 199 hours, a look at multiple gain among ESL students indicates that students continue to make gains the longer they stay in the program, even among students who attend over 200 hours.  For example among students who attended less than 150 hours, approximately 50% of those students who were promoted at least one NRS level, also achieved multiple NRS level gains. However, among students attending over 200 hours, 80% of the students who were promoted at least one NRS level, also achieved multiple NRS level gains. Please note that ESL NRS 6 students were not included in this analysis, as it is impossible for them to achieve multiple level gains.
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This year, 40% of the HCLC students who secured employment in Program Year 2006 did so in the health field, with 12% becoming Home Health Aides and 28% becoming Nurse Aides.  Nineteen percent were employed in the Retail and Service sectors, respectively. The following chart illustrates the employment fields for HCLC students who gained employment in Program Year 2006.  Please note that this includes students who did not exit in Program Year 2006.    The average salary for these new workers was $9.49 per hour.  Forty per cent earned more than $10/hour, and 26% earned over $13 hour.  





� EMBED MSGraph.Chart.8 \s ���





� EMBED MSGraph.Chart.8 \s ���





� EMBED MSGraph.Chart.8 \s ���





� EMBED MSGraph.Chart.8 \s ���





� EMBED MSGraph.Chart.8 \s ���








PAGE  
1
HIGHBRIDGE COMMUNITY LIFE CENTER


_1219226292

_1219736629

_1219740555

_1219742943

_1219740611

_1219737030

_1219663799

_1219224144

_1219224232

_1219223852

