To:  Holden Karnofsky – Clear Fund Grants

From:  Ed Phelan,  Highbridge Community Life Center 

We are very excited to be a part of this very sensible and useful process of creating an on- line donor resource to pool research and information.  This is of special interest to the Highbridge Community Life Center because we just recently completed a Messaging and Brand Strategy Project.  Taproot Foundation provided the expert consultants that worked closely with a team from the Life Center that includes the Executive Director, Data Base Administrator, and two other staff members representing their departments.  The team gathered input from staff and board through surveys and interviews. The project sought to to clarify and articulate the identity of the Life Center so we can present a concise, coherent, and consistent face in all our interactions and to our various audiences (clients, funders, collaborators, staff).  The resulting report (included in IVB attachments) describes a  “strong Brand” that personifies the Life Center’s staff, culture, programs and values in a tightly focused message, and makes recommendations for a marketing plan.  

Throughout 27 years of service, our basic mission has remained the same: to enable the residents of the Highbridge Community to take more complete charge of their own lives and to empower them to use their new found strength to improve the lives of their families and neighbors.   Over the years, The Life Center has had a broad range of successful programs and positive feedback from donors (at one point, the Tiger Foundation asked us how we managed to do as much as we did with so little money!) However, until the Taproot Foundation consultants explained it to us, we had no idea of the concept of ‘branding’ or its usefulness in communicating the Life Center to its many constituencies.  

We are eager to “advertise our brand” as well as to contribute to any project that helps donors figure out how to accomplish as much good as possible with their donations.

Please contact me if you have any questions or would like to come for a visit: (718) 293-8134 phelane@highbridgelife.org .  And thanks for considering us.

Clear Fund – Grant Application -- Round 1 Cause 5:  Help disadvantaged adults in New York City become economically self-supporting.

I. List of Programs (for more detail see www.highbridgelife.org )
Community Building and Economic Development
Homeless Outreach provides mobile meals and services to those residents who are homeless.
Senior Outreach connects seniors to services, support networks and other seniors. Bridgebuilder Initiative to Improve Child Welfare for Highbridge is a coalition of parents, community leaders and professionals, schools and other social service agencies that provide services parents with services such as education, legal services, counseling, eligibility assistance and advocacy so that families can be healthy and children can stay safely in their homes. 

The Community Collaborative to Improve Bronx Schools (CCB) is a coalition of six community-based organizations and the NYU Institute for Education and Social Policy in a parent-led collaboration for educational justice. The United Parents of Highbridge have brought together the Department of Education and the United Federation of Teachers to implement the first Lead Teacher program in NYC. 

The Highbridge Horizon is a bilingual community advocacy newspaper produced by and for the residents of southern Highbridge. The mission of the publication is twofold: to galvanize residents to create positive, lasting neighborhood change; and to provide a forum for residents -- especially youth -- to learn and develop viable communication skills.
Growing Assets Process (GAP) is a client self-assessment/case-management/coaching model developed by the Life Center in 1996 and maintained on the database, which simultaneously measures and encourages a family’s progress along the road to greater self-sufficiency. Staff work with residents to set goals, evaluate progress, connect to services and support networks to build assets in income, education, housing, safety, human services, relationship, and personal attributes.  
Family Services

Caring For Family Life (CFFL) provides intensive clinical and case management to families with children that are at risk of neglect or maltreatment. 

21st Century Teen Program is a comprehensive team approach to meet the educational and social needs of youth who are at risk of becoming high-school non-completers. Youth are introduced to a cooperative environment and experience learning through adventure-based activities and small businesses.
Mental Health Center provides weekly open Parenting Classes, a 14 week workshop inAnger Management, a psycho-educational Batterers Intervention Group for men, individual and group psychotherapy and counseling, Holographic Repatterning, community outreach and education, and a field training program for MSW student interns.
Adult Education & Training Services

Basic Education (BE) is a four level course in basic mathematics, reading and writing education.

English for Speakers of Other Languages (ESOL) moves a student who does not speak any English to speaking, listening, reading and writing the language fluently. 

High School Equivalency (GED) is offered in both Spanish and English.

Citizenship prepares students for the INS interview and citizenship exam. 

Certified Nurse Aide Training provides training and supports for students to become New York State certified Nurse Aides. An advanced program for graduates is offered in phlebotomy.

Youth Services

Get & Give (G&G) is a comprehensive youth development program that supports youth in reaching their full potential in the areas of Education, Building Assets, Service, Opportunities and Family.  G&G After School provides homework help, service opportunities, recreation, drug prevention, workshop and enrichment club activities such as dance, drama and drumming for 1-3rd grade and 4-8th grade students. G&G Teen provides academic assistance, workforce development, service learning, enrichment, discussion groups, basketball, and adventure learning for 9-12th grade students. G&G Saturdays offers literacy and other academic and recreation activities for youth ages 7 – 13 with family members engaged in adult education services. G&G Summer Camp provides mentoring, academic enrichment, arts, recreation, field trips and service learning activities.

Youth GAP is a strength-based approach that assists young people to build the personal assets, they need to develop into healthy, responsible and caring adults. 

Family Weekends provide opportunities for families to spend time together in a rural setting while participating in literacy and team-building activities. List of Programs

I. Population served by Nurse Aide Training Program

Located in the southwest Bronx between the Grand Concourse and the Harlem River, from 161st to 172nd streets, the Highbridge neighborhood is in one of the poorest congressional districts in the nation.  Highbridge has about 44,000 residents: 54 % are Hispanic (primarily Dominican and Puerto Rican) and 43 % are black.  This community has the highest percentage of youth per capita of any City Council district in the city, yet 65% of Highbridge families are headed by a single parent. It also has the lowest median income in NYC and the largest population receiving Temporary Assistance for Needy Families: 40 % of local residents live in poverty. The unemployment rate stands at about 17%.  According to the 2000 Census, 47.5% of Highbridge residents do not have a high school diploma and only 7% have graduated college. English is not the dominant language for 61% of adults; 21% can’t speak English well or at all. 

The program serves all who ask to be served within the limits of funding and meeting the basic entry qualifications.  We currently (and consistently) have a waiting list of  80. The bulk of government funding supports the training of single mothers on public assistance. Women represent 70 % of Life Center clients and 90% of NATP students.  The Life Center has consistently secured private funding to make NATP available to a broader range of students, including men, the under-employed, the childless, and others.  Private funding also pays for many of the enhancements that make the program work, such as peer support groups, the GAP, job coaching, and other new developments that often qualify for government funds once their success is demonstrated.

HCLC does extensive outreach through distributing flyers at schools, community events, tenant group meetings, and to local churches and community organizations.  Applicants must score at least a 5.0 on the Test of Adult Basic Education (TABE), which corresponds to a fifth grade reading level.  They are also interviewed to determine the following: an understanding of and a willingness to undertake the basic responsibilities of being a Nurse Aide; satisfactory communication skills; the ability to be empathic; punctuality; a pattern of responsibility in previous endeavors; a willingness to care for AIDS patients, terminal patients; the ability to deal with death and dying, blood, etc.; and a willingness to work weekend or evening hours if a job with those schedules is offered.  Testing is conducted by the Program Assistant.  The interview team consists of the Coordinator, the Job Developer and a Nurse Instructor.

Approximately 80% of trainees have children under age 18, 60% have 1-2, and 15% have more.  Students face a large variety of obstacles to becoming self-supporting as detailed elsewhere in this proposal. Most of these obstacles become evident during the course of training rather than at intake.  Early on, the program staff found that several participants each session struggled and/or dropped-out because their decision to get training and go to work was negatively received by family members.  Women often reported tension or violence in their relationships, children acting out and other family members being non-supportive.  In response to this, HCLC initiated a facilitated peer support group for program participants to enable them to discuss these issues, improve their negotiation skills, examine their new level of independence, and prepare them for the interpersonal challenges of working with patients.  Many participants have reported that they would not have been able to continue without the various supports provided by the program, especially the support group sessions.  Both the support groups and the Growing Assets Process bring hidden obstacles to light and allow them to be addressed.  

III.  Program Activities and budget for NATP

The Nurse Aide Training Program (NATP), begun in 1992, provides rapid and realistic job preparation for local residents to qualify for positions at health care facilities. NATP overcomes many of the barriers that poverty, lack of education, and English as a second language present to residents who need good jobs but have difficulty getting the qualifications.  It provides not only the classroom and clinical training but also the supports (counseling, tutoring, childcare referrals, job hunting assistance, facilitated peer support groups, access to other services, and a job coach) necessary to make certification and employment possible in six months.  The curriculum has minimal pre-qualifications so more people are able to train; yet it exceeds New York State standards, so graduates are well qualified to do the job despite their prior lack of formal education.  This represents a real opportunity for greater economic independence and stability for the trainees while it addresses the desperate need for qualified health professionals willing to work in the South Bronx. According to the Department of Health, our certification rate for Nurse Aides (98% of participants) is one of the highest in the state.  In addition, graduates are encouraged and assisted to advance themselves through promotions, further training, GED, and college. 

 The Life Center recognizes that long-term self-sufficiency is a result of the accumulation of a critical mass of strengths in certain key areas rather than one single element such as securing employment.  
Since 1996, the Life Center has been developing and using the Growing Assets Process (GAP) as a tool for clients, with the assistance of an Asset Manager (or GAP coach), to identify their needs, develop personal goals, connect to community resources and services, and meet with others similarly involved in growing personal and community assets.  In looking at the seven key areas of income, education and skills, housing, safety and environment, connection to human services, relationships, and personal characteristics, the GAP often reveals hidden needs, such as hunger, domestic abuse, family health issues. These may not be the issues that brought the person to the Life Center in the first place, but they are needs that might otherwise go unaddressed, hindering or complicating their progress on the initial issue and in general.  Our follow up studies have shown that Nurse Aide trainees that use the GAP to identify issues that needed resolving were ultimately more successful in obtaining employment than those that did not indicate a need for support services. 

Over the last five years, NATP has added evening sessions; increased the availability of basic and advanced training; developed and launched a new Phlebotomy program for graduate nurse aides; moved to a better location; and developed extensive follow-up services including continued comprehensive coaching toward career advancement and long-term self-sufficiency.  The expanded post employment support actively assists graduate nurse aides to overcome psychological and logistic barriers in order to upgrade their skills through coaching and connections with further health care training, computer skills, assistance in earning a GED and eventually, LPN or more.  Both the pool of potential candidates for the NATP and the benefits available to all participants, are growing due to the steady growth of Life Center involvement in Service Networks, especially our newest partnership: a work force development network called the SEEDCO Earn Fair Alliance.  Clients of all service network member agencies are able to use the resources of each agency in the network, including the Life Center’s Nurse Aide Training Program.  Also, all Nurse Aide trainees now have the opportunity to use EarnBenefits, a web-based program that helps low-wage workers to access income-enhancing benefits such as food stamps, childcare subsidies, health insurance, and the Earned Income Tax Credit (EITC).    

B. Budget

	Nurse Aide Training Program
	

	Personnel
	

	Director of Education & Training 20% FTE
	$12,030 

	Associate Director of Education& Training 33% FTE
	18,630 

	Information Systems Associate 100%
	30,000 

	Job Developer @100% FTE
	43,910

	Program Assistant @100 %FTE
	30,313

	Program Assistant @ 50% FTE
	13,910

	Case Manager @ 100% FTE (Growing Assets)
	32,000

	Facilitated Enrollment Worker (Health Insurance) @ 25 FTE
	7,500 

	Benefits Access Counselor @50% FTE
	13,910 

	
	

	Fringe @ 26%
	52,573 

	
	

	Nurse Aide Instructors
	 

	200 lecture and exam preparation hours @ $37/hour x 8 cycles
	59,200

	285 skills demonstration & supervision hours @ $37/hour x
	           168,720 

	        2 instructors x 8 cycles
	

	70 Internship supervision hours x $37/hour x 4 instructors x 8 cycles
	             82,880 

	Phlebotomy Instuctors
	 

	262 hours x $40/hour x 2 x 3 cycles
	

	Phlebotomy Techniques: 192 hours
	

	Medical Terminology: 30 hours
	

	Overview of the Body: 10 hours
	

	Law, Liability, Ethics: 10 hours
	

	      Test Preparation for NPA Exam: 20 hours
	

	
	

	Total Personnel
	628,456

	
	

	OTPS (Program)
	

	Nurse Aide books and uniforms $170 x 180 students
	30,600

	Phlebotomy books and uniforms: $100 x 36 Students
	3,600

	NAT Testing Fees: $115 x 162 students
	18,630

	Phlebotomy Testing Fees: $100 x 36 students
	3,600

	NAT Supplies including masks, isolation gowns, gloves, 
	28,000

	      personal care supplies: $3,500 x 8 cycles
	

	Phlebotomy supplies including gloves and needles: $700 x 3 cycles
	2,100

	Nurse Aide Training Equipment
	8,000

	Phlebotomy Equipment
	4000

	
	

	Subtotal 
	726,986

	
	

	OTPS (indirect costs)
	

	Rent
	             28,800 

	Utilities
	             13,410 

	Insurance
	              9,815 

	Telephone, Fax, Postage, Copier
	             13,025 

	Miscellaneous
	              2,500 

	
	

	Total
	794,536


IV. Evaluation for featured program  (please see attached reports and studies)

Since 1995, the Life Center has been involved in an on-going, agency-wide effort to identify problem-related, attainable and measurable outcome objectives for all agency activities.  All Life Center programs now have detailed outcome objectives with specific performance standards and evaluative tools for each objective, and where possible, computer applications for tracking on the Life Center client information system.  Besides being an excellent management tool, these outcomes and the database provide the infrastructure to measure the effectiveness of services, both qualitatively and quantitatively.  This capability raises the Life Center’s accountability to all funders and attracts new investors.  The Life Center staff have grown much more results-oriented from this agency-wide focus on outcome objectives. The Growing Assets Process (GAP) is partly an evaluative tool to determine the overall effect that the programs have on individuals, in a way that programmatic outcomes cannot.  Being able to measure progress on a personal level is as motivating for staff as it is for the GAP participant.  The combination of individual and aggregate evaluation provides practical information for improving programs, as demonstrated by the development of the NATP over the years.  

In the Nurse Aide Training Program, each participant is tracked in two ways.  Individually, each participant is followed by a GAP coach from initial assessment through monthly meetings as long as necessary for that particular participant. Success is measured by the completion of action steps toward self-determined goals.  Statistically, the program assistant keeps records of each milestone from enrollment, graduation, certification, and employment up through six month retention and, where applicable, promotion.  Success is measured by comparing the numbers to the performance standards for each outcome objective outlined below.  Both sets of information are maintained on the database using applications specifically designed for that purpose.

Outcome Objective #1 

To enable residents of the Bronx to become Certified Nurse Aides.

Performance Standard #1

At least 90% (135/150) of students from 8 classes in 07/08 will pass the New York State Certification examination.

Outcome Objective #2

To maintain successful rate of employment for certified Nurse Aides within the health care industry.

Performance Standards #2

At least 65% (87/135) of Certified Nurse Aide graduates will secure full term, part-time or per diem employment within 12 months of certification.

Ninety percent  (78/87) of Nurse Aides who are hired will maintain employment for 90 days

Eighty percent  (69/87) of Nurse Aides who are hired will maintain employment for one year.

Outcome Objective #3

To increase the ability of certified nurse aides to advance within the health care field.

Performance Standards#3

At least 85 previous nurse aide training participants will receive contact by Highbridge staff regarding participation in the Growing Assets Process and Earn benefits program regarding the potential for advancement in the health care field.

Sixty five (65%) percent (55/85) of those contacted will pursue further training in phlebotomy, LPN, GED or work with a GAP coach to remove barriers to pursuing advancement.

Outcome Objective #4

To increase the number of certified nurse aides who advance their careers.

Performance Standard #4At least 40% (34/85) of the graduate nurse aides that are in contact with GAP or Earn benefits coaches will demonstrate career advancement by assuming increased job responsibilities, gaining promotion, receiving salary increases connected to new duties or merit, or taking a new position at a higher level. 

V.  Other support for NATP

The Nurse Aide Training Program is unique because it is free and it has very low entry requirements.   The few other programs that exist are expensive, far away, and require a high school diploma.  The development of NATP has been guided by the stated needs of clients and of potential employers.  Through surveys, strategic planning sessions, and individual counseling, women in our neighborhood have repeatedly identified economic improvement as one of their top priority needs.  They also identify many barriers to getting good jobs or even the qualifications for them, including: lack of education or literacy, English as a second language, lack of child care, urgency of financial needs, negative response from family members or boyfriends, cultural traditions, lack of employment availability in the area.  

The long-term health care sector in the United States is expected to be in need of a growing number of Nurse Aides and other health workers through the year 2040, so trained workers have the potential for employment stability and job advancement.  There is already a desperate need for qualified professional health care workers willing to work in the South Bronx: residents lack the opportunity to become qualified; non-residents are often afraid to work here.    Because Certified Nurse Aides earn a reasonable entry-level salary ($10.50 - $13.00 per hour to start) and the long-term projected need for this position in the U.S. is great, this represents a real opportunity for greater economic independence and stability for the trainees.

NATP evolved and improved to meet needs of clients and employers as they were identified.  The Life Center worked with area employers in developing the Nurse Aide Training program, including St. Patricks Nursing Home; Montefiore Hospital; Dominican Sisters Family Health.  The job coach maintains an open and active relationship with current employers as they follow each graduate through the first year of employment, troubleshooting problems and seeking feedback from first line supervisors.  Staff also solicits feedback from graduates periodically, to discover what parts of their training actually proved useful and what was lacking or could be improved.  

Although a survey of NATP graduates found that 80% were still employed in the health field five years later, the vast majority had not upgraded their skills and were still employed in their original job title.  Anecdotal evidence points to these reasons: Nurse Aides are often in their first job off public assistance and are afraid to risk taking a new and more challenging position even at an increased salary.  Over 70% do not have a High School Diploma, limiting training options.  Since they are working, their time is more limited, and lack of childcare, transportation, tuition or energy prevents access to advanced training.   So, NATP increased follow-up coaching for graduates and added a Phlebotomy Certification training program to enhance the earning and career potential of Nurse Aide program graduates.  According to area nursing home and hospital personnel directors, medical facilities would prefer to hire Certified Nurse Aides (CNAs) who are also certified to perform routine phlebotomy assignments. According to the MHA Health Careers Center the employment opportunities for phlebotomists are expected to grow as the demand for skilled laboratory personnel increases.  The market is expected to increase 10% - 15% over the next decade, due to the increasing senior population.   The average starting salary for CNAs with this credential is $18.00, a substantial increase over the usual starting CNA salary.  This credential also gives graduates an increased mobility in employment.  With the addition of a phlebotomy certificate, graduates can apply to work for commercial laboratories, physician’s offices, blood banks, pharmaceutical firms, research institutions and public health clinics, in addition to nursing home and hospitals.

VI.   No need for confidentiality.

