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The following chart outlines the performance goals that VFI set for itself in Calendar Year 2006.
	Performance Targets for 2006

	
	Spring 06
	Fall 06
	Total for Year

	Enrollment
	150
	150
	300

	Graduation rate1
	73% (110)
	78% (120) 
	77% (220)

	Placement rate
	75% (83)
	75% (90)
	75% (173)

	Wage at Placement 
	$8.25/hour
	$9.00/hour
	$8.64/hour

	3-month retention rate
	82% (68)
	82% (74)
	82% (142)

	6-month retention rate
	67% (56) 
	67% (60)
	67% (116)

	One year retention rate
	46% (38)
	46% (41)
	46% (79)

	Two year retention rate
	36% (30)
	36% (32)
	36% (62)

	Career Advancement rate2
	28% (23)
	28% (25)
	28% (48)

	Salary Advancement rate3
	18% (15)
	18% (16)
	18% (31)

	GED Passage rate4
	50% (10)
	50% (10)
	50% (10)

	College/advanced training5
	8% (12) 
	8% (12)
	8% (24)


Footnotes: 

1The number of participants who will complete the training program divided by the total number enrolled (i.e. 220 graduates out of 300 enrollees = 77%).

228% of those placed will either receive a raise, a promotion, or get a better job within the two-year retention period after initial placement. Additionally, although not listed here, VFI expects that 75% of its placements will receive medical benefits within the 2-year post-placement period. 

3 The average salary for program alumni will be at least 10% higher than the average initial wage at placement for that cohort after two years of post-placement retention services.  

4 The percentage of clients who took their GED test and passed. 
5At least 8% of all clients enrolled in VFI training will also enroll in college or advanced career training within the two and a half year period. 
	Performance Outcomes for 2006

	
	Spring 06
	Fall 06
	Total for Year

	Enrollment
	150
	150
	300

	Graduation rate 
	76% (114)
	82% (123)
	79% (237)

	Placement rate 
	86% (98)
	85% (105)
	86% (203)

	Wage at Placement
	$9.13
	$9.22
	$9.18

	3-month retention rate
	94% (92)
	N/A
	N/A

	6-month retention rate
	88% (86)
	N/A
	N/A

	One year retention rate
	N/A
	N/A
	N/A

	Two year retention rate
	N/A
	N/A
	N/A

	Career Advancement rate

Salary Advancement rate
	N/A*
N/A*
	N/A
N/A
	N/A

N/A

	GED Passage rate 
	66%
	65%
	65%

	College/advanced training
	N/A*
	N/A
	N/A


*It is too early to measure these rates, since they represent long-range, 2 ½ year goals. 
Enrollment

VFI has met its training program enrollment target of 300 participants. The total number of students enrolled in Calendar Year 2006 was 300 (Spring 2006: 150; Fall 2006: 150). After many years of serving approximately 100 training participants per cycle, last year VFI increased its enrollment numbers significantly. Through its partnership with the New York City Housing Authority to recruit NYCHA residents, combined with the larger capacity of VFI’s new site, and the new Security Guard training program, VFI started the Spring 2006 cycle with an enrollment of 150—39% higher than the previous cycle (the Fall 2005 target enrollment goal was 110, and 108 were enrolled). In addition, VFI serves 520 clients in the Moving Up two-year post-placement retention pool, for a total of at least 670 participants at any given time. 
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Graduation Rate

Using the program completion (graduation) rate for the Fall 2005 cycle as a baseline, the goal for the Spring of 2006 was 73%.  VFI exceeded that goal. 114 out of the 150 clients enrolled in training (76%) completed the program. The goal for program completion in the Fall 2006 cycle was 74%. VFI exceeded this target, achieving a completion rate of 82% for the Fall 2006 cohort (123 completed the program out of 150 enrolled). The combined program completion rate for Calendar Year 2006 was 79% (237 out of 300 enrolled).  It is worth noting that although we are not fully reporting on the Spring 2007 cycle yet, 125 out of 150 clients (83%) completed training.
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As shown in the chart above, the percentage of clients that completed the program in the Fall 2006 cycle was significantly higher than it was one year prior, despite the fact that VFI was serving considerably more clients in Fall 2006 with the same number of staff. 

As the chart below illustrates, the actual number of clients that completed the training program in Fall 2006 was 123—56% higher than the number of clients that completed the program in Fall 2005 (79 individuals). This 56% represents a greater proportional increase than the rise in the number of clients served, which was 39%. As outlined in the first section, enrollment went from 108 in Fall 2005 to 150 in Fall 2006, representing a 39% increase in the number served. 
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Job Placement Rate

VFI has also exceeded its job placement goal of 75% for Calendar Year 2006. Of the 114 individuals who completed the training program in the Spring 2006 cycle, 98 secured employment, for a job placement rate of 86%. Of the 123 clients who completed the training program in the Fall 2006 cycle, 103 were placed in jobs and two in college, for an overall placement rate of 85%. The combined job placement rate for Calendar Year 2006 was 86%. VFI Workforce Managers continue to place the remaining program graduates as part of the Moving Up retention pool. 

Average Wage at Placement
VFI has also surpassed its targets for initial salaries. The average wage at placement for the Spring of 2006 cycle is $9.13 an hour, not including benefits. The average wage for the Fall 2006 is $9.22/hour. The wage at placement has been steadily climbing over the past five cycles. 
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Job Retention

Ninety-four percent (94%) of those placed in a job during the Spring 2006 cycle retained their employment for at least 90 days after the initial placement (92 out of 98). VFI will measure three month retention for the Fall 2006 cycle at the end of the summer. In the Spring 2006 cycle, eighty-eight percent (88%) of those placed in jobs were still working after six months (86 out of 98). It’s too early to measure six month retention for Fall 2006. It is also too early to calculate one and two year retention rates for the grant period.

Career Advancement 


It is also too early to measure final outcomes for career advancement. The goal we set for ourselves is that at least 28% of those placed will either receive a raise, a promotion, or get a better job within the two-year retention period after initial placement. The average salary for program alumni will be at least 10% higher than the average initial wage at placement for that cohort after two years of post-placement retention services. However, it is worth noting that clients who experienced wage gains in Spring 2006 had an average entry wage of $8.32/hour. One year after initial placements, their salaries increased by 29% to $10.71 an hour. The advancement wage for the Fall 2005 cycle was $10.75/hour, not including benefits. 
VFI views the receipt of medical benefits as an important career advancement, since it is often associated with three month retention or an upgrade to a better second or third job. In Spring 2006, 59% of those placed in jobs received full medical benefits (58 out of 98).  The percentage of placements with full medical benefits in the Fall 2006 cycle was 70%.  Full-time, full benefit employees receive an estimated 19% of their base salary in fringe benefits. Using this figure to factor in the value of fringe, participants  who received benefits earned an estimated $10.92/hour. 
GED Passage Rate 

In Calendar Year 2006, 65% of VFI participants who took the GED exam passed the test and received their GED (60 out of 92), thus surpassing the goal of 50%. 
College/Advanced Training
VFI’s higher education goal is to ensure that at least 8% of all clients enrolled in VFI training will also enroll in college or advanced career training within the two and a half year period.  At the end of last cycle, VFI Career Managers mailed a letter to the 57 program graduates who had recently passed their GED exam inviting them to come in for a College Prep Workshop. During the evening session, VFI’s math instructor helped each client to complete his or her CUNY college application and apply for financial aid. Six participants from the spring 2006 cycle and two participants from the fall 2006 cycle have already enrolled in college, and VFI anticipates that this number will increase in the fall when the college semester begins.
Demographic Trends 

These outcomes are impressive in light of the fact that VFI’s clients continue to become a more challenging group to serve. As you will see in the chart below, the number of younger youth served (17-18) increased from 47% to 63% from the Spring to Fall 2006 cycle. The percentage of high school drop-outs increased as well, which reflects the high level of school drop-out in New York City. Finally, it is worth noting that the proportion of Latinos has grown from 29% to 40%, as VFI’s new location in Manhattan has attracted more youth from the Bronx, East Harlem and the Lower East Side.   
Demographic Profile of VFI Students,  Fall 2006 Cycle

· Low Income

100%


· Math Below 9th Grade Level

85%


· Read Below 9th Grade Level

46%


· High School Dropout

89%


· Public Housing Resident

45%


· Public Assistance

25%



· Young Parents

30% 
· Female 

65% 
· Male

35%

· Younger Youth (17-18)

63% 
· African American

59%

· Hispanic

40%

· Ex-Offender

15%

· Other

  1%

VFI Client Profiles

Jaime A. came to VFI at age 20 to get his GED and a job in the Office Technology field. Like many of his peers, Jaime was a recreational drug user. His habits almost got him kicked out of the program because they were interfering with his attendance and participation. Yet with intensive counseling and case management, Jaime turned himself around. In January of 2007 Jaime got a job at Bingham & McCutchem as an Office Clerk making $18,000/year. On February 17, Jaime woke up at 4am in order to get from his home in Brooklyn to VFI by 5:30am to board a bus to drive two hours to Long Island in order to take his GED Exam. He then took an eleven hour test, and got home past 11pm. His grueling day paid off when he received his passing grade in March. And thanks to his new educational credential, in April Jaime was hired at Chad, Borne and Park LLP as a Legal Clerk earning an annual salary of $25,000 plus benefits. 
Yvette R. came to VFI as a 17 year-old single, young mother who had very little support from her family.  Yvette was constantly haunted by the fact that she had a child at a very young age and her parents were extremely disappointed with the fact that she became pregnant and then dropped out of high school.  Once Yvette enrolled in VFI’s Medical Office Assistant course, she was able to convince her mother to “baby sit” her child, while she attended.  There were times throughout the training that Yvette struggled.  She would lose motivation, and clearly needed to get back on focus.  Yvette worked with her Career Manager and slowly, but surely, she began to address the personal issues that were hindering her success.  Yvette took the GED and passed with one of the highest scores on record for VFI – 3,080.  Today, she’s employed at Dr. Wendy Goodman’s private practice as an Administrative Aide making $9.00 per hour.  

Kimberly C. came to VFI as at age 20. She was diagnosed with dyslexia in the 4th grade and struggled with it most her life. Her father had been injured and was unable to work and her mother was also unemployed and severely ill. Kimberly worked an average of 30 hours per week at Toys R Us to support her family. Her emotional struggles and stress around her father’s injury and mother’s illness led her to drop out of high school. Kimberly came to VFI to get the skills needed to secure a job with higher wages. She enrolled in VFI’s Bank Teller training program. At that time, she scored below the 6th grade level in math and below the 8th grade level in reading. Kimberly had trouble with attendance and stopped coming to classes at VFI, but with support and encouragement from her Career Manager, Kimberly graduated VFI’s training program in February 2005. Eight months after enrolling in VFI’s comprehensive vocational training program, Kimberly obtained her GED and began working at Washington Mutual in the Bronx with a starting salary of $30,000. She now earns $50,000 as a Senior Personal Financial Representative. Kimberly is an active VFI alumni. She is a frequent guest speaker at VFI’s current Bank Teller class, and participates as a recruiter in VFI’s job fairs. 
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