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I. List of programs 
Who We Are. VFI was founded in 1936 to give economically and educationally disadvantaged NYC young adults the tools to achieve financial independence through academic and occupational training, counseling, job placement and retention. For more than 70 years, VFI has helped over 170,000 out-of-school and unemployed youth from the poorest neighborhoods in the City make the transition to the world of work. Last year VFI served over 500 low-income young men and women ages 17-21 from all five boroughs of New York. About 60% are African American and 40% are Latino. 
Who We Serve. Our clients face multiple barriers to employment, including low basic literacy and math skills, histories with the criminal justice system, a lack of work experience, and a variety of emotional issues such as domestic violence, family instability, homelessness, and substance abuse. Many are teen parents on public assistance. 
Results.  Despite these obstacles, over 80% of VFI participants complete the training program, and about 85% of graduates are placed in jobs. Approximately 60% of those placed are still employed after one year. VFI’s success can be explained by its unique, holistic program model. VFI is one of the few organizations that combines career training and placement services with academic education and intensive case management. 
Unique Program Design. All VFI participants receive a comprehensive set of services generally not found in a single employment training program:

•
Recruitment, Intake, and Orientation 
•    Literacy Instruction (English, Social Science)

•
Assessment, Case Management & Mentoring
•    GED Preparation

•
Occupational Classroom Training
•    Communications/Soft Skills Instruction

•
Computer Skills Training
•    Therapeutic Counseling from Psychologist
•     Work Readiness & Job Search Instruction
•    Support Service Referrals 

•     Job Placement 
•    Post-placement Follow-up/Work Retention            
Career Training. VFI’s full-time training program, which runs from Monday through Friday, from 9am to 4:30pm for 15-weeks, simulates the workplace. Participants enroll in one of five vocational training tracks in the growth occupations of Medical Administrative Assistant, Office Support Specialist, Computer Technology, Security Guard and Bank Teller. Using a hands-on, project-based approach to learning, VFI clients work independently and in teams to perform various tasks required by employers. In addition, they receive training modules in Microsoft Office Suite, data entry, customer service, and work readiness. 
Academic Enrichment. In partnership with Offsite Educational Services, our clients attend three hours of academically rigorous pre-GED or GED prep classes per day in the subjects of English, Math, Social Studies/Science, and Workplace Literacy. Program graduates advance an average of two grade levels in reading and 66% pass their GED exam.

Individualized Counseling. Each client is assigned a Career Manager who meets with him/her on a weekly basis to set goals and provide mentoring.  VFI’s full-time Program Psychologist provides therapeutic counseling to those who need it. What sets VFI apart is our long-term investment in our clients.  Our nationally-recognized Moving Up program provides VFI graduates with two years of follow-up services to make sure that they can keep their job and advance in their career through higher education. 
II. Population served by featured program 
Unlike other job training programs which only accept students with a high school diploma/GED or a minimum of a 9th grade reading level, VFI serves very low-income high school drop-outs with reading scores as low as the 6th grade and math levels as low as the 2nd grade.  Through its partnership with the New York City Housing Authority, VFI actively recruits its clients from public housing developments in Brooklyn, the Bronx, the Lower East Side, Harlem, and Washington Heights. We also receive referrals from the DOE and many community-based organizations. Our students come from families with multiple generations of welfare dependence, but they are motivated to turn their lives around and lift themselves out of poverty. VFI gives them that second chance.
Demographic Profile of VFI Students, Spring 2007 Cycle

 

Breakdown per Borough:

· Brooklyn: 




54% 

· Manhattan 



20% 

· Bronx 




20% 

· Queens: 




5% 

Sex 

· Females: 




57% 

· Males: 




43% 

Age

· Out-of-School Youth 17-21: 

100%

· Older Youth (19-21): 


48% 

· Younger Youth (17-18): 

52% 

	
	


Ethnicity
· African American: 


58% 

· Latino: 




39% 

· Other:




1% 

Education
· Lack a High School diploma/GED: 
77%

· Reading Skills below 9th grade level: 
48%
· Math Skills below the 9th grade level: 
72%
· Average Reading Level:


8th Grade
· Average Math Level:


6th Grade
Additional Barriers to Employment
· Low-income: 



100%

· Public Housing Residents: 

75%

· Single Parents: 



30%

· Public Assistance Recipients: 

25%

· Ex-offenders: 



15%
III. Program activities and budget for featured program 
A. Featured program: The Way To Work

VFI enrolls two cohorts of 150 clients (300 total) per year into one of its five career training tracks. Students attend a variety of classes from 9am to 4:30pm for 15 weeks (the Fall cycle runs from September through January and the Spring semester begins in March and goes through June). Program graduates then enter the job placement period where they are paired with a Workforce Manager, followed by two years of post-placement work retention and career advancement services, for a total of 30 months of employment activities. Throughout the program, participants meet regularly with their Career Manager, who provides individualized counseling, mentoring and goal-setting services to each client. Therapeutic counseling is also available to those who need it (VFI is one of the only organizations in the City that has a full-time program psychologist on staff. These services have contributed to an increase in the agency’s overall program completion rate). 
A typical training day consists of morning basic skills remediation/GED classes (English, Math, Social Studies/Science) and afternoon occupational classroom training. In Level 1, pre-GED (6th grade through 8th grade reading level) clients received adult basic literacy and math instruction, and Level 2, GED (9th grade and above) received intensive test prep to pass their GED exam. In the afternoon, students are organized by their respective vocational training track, performing hands-on tasks that build hard skills. Students also receive two hours a week of computer literacy training (Microsoft Office Suite, data entry, Internet research) and two hours a week of soft skills/work readiness training (workplace communication, conflict resolution, professional attire, writing a winning resume, job search techniques, mock interviewing, how to keep your job and get ahead).
VFI’s training is competency-based. VFI regularly asks its large database of employers what skills they need from their entry-level employees and designs a curriculum to meet their needs. Each course has a list of core competencies and the tasks that clients need to perform in order to demonstrate mastery of the competency: 
Course
BANK TELLER WITH BASIC ACCOUNTING

Competencies                         

· Intro to Banking, Financial Institutions, & Federal Regulations

· Cash Handling and Balancing the Cash Drawer

· Customer Identification and Identity Theft

· Banking Terminology English, Banking Math, 10 Key Calculator

· Performing Teller Transactions (Checking/Savings Account)

· Bank Products (CD’s, Money Market Accounts, Loans, Etc.)

· Customer Service (Teller Relations, Telephone Etiquette, Sales)

· Security Procedures

· Basic Accounting Principles with Quickbooks

Course
SECURITY GUARD/PUBLIC SAFETY

Competencies                         

· The Role of the Security Guard

· Legal Powers and Limitations of a Licensed Security Guard 

· Identifying and Responding to Emergency Situations 

· Communications and Customer Relations 

· Access Control

· Ethics and Conduct in the Workplace

· Report Writing (Basic and Advanced)
· Terrorism Awareness and Prevention

· Disaster/Emergency Evacuation Procedures

· Hazardous Materials

· Fire Guard Training

· First Aid and CPR
Course
OFFICE SUPPORT SPECIALIST

Competencies
· Word-processing (MS Word)

· Spreadsheets (Excel) 

· Graphic Presentations (PowerPoint)

· Internet Research/Email (Yahoo and Google) 

· Email and Calendar Management (Outlook)

· Keyboarding

· Data Entry 

· Phone skills

· Customer Service

· Filing/Records Management

· Office Equipment (copy, fax, mailing, scanner, printer)
Course
MEDICAL ADMINISTRATIVE ASSISTANT

Competencies


· Introduction to Health Care Field/Professions

· Medical Terminology

· Anatomy and Physiology

· Medical Office Procedures/Customer Service 

· Medical Records Systems 
· Health Insurance Claims Processing/Medical Billing & Coding

· Data Entry 

· Computer Skills for the Medical Office


· Clinical Duties of the Medical Administrative Assistant
· CPR Certification
· Externship in Medical Office 
B. Budget 

	Vocational Foundation, Inc.

FY2008 Job Training Program Budget

	
	
	

	
	Salaries
	        $1,459,556 

	
	Fringe Benefits
	$308,842 

	
	Consultants
	$134,500 

	
	Occupancy
	$448,211 

	
	Utilities
	$56,150 

	
	Insurance
	$13,100 

	
	Supplies
	$38,000 

	
	Bank Charges
	$10,950 

	
	Postage
	$8,150 

	
	Travel & Business
	$85,000 

	
	Furniture/Equipment/Software
	$3,560 

	
	Maintenance  & Leasing
	$87,100 

	
	Printing
	$31,200 

	
	Public Relations & Marketing
	$15,500 

	
	Staff Development
	$5,500 

	
	Events
	$145,000 

	
	Appeal
	$7,500 

	
	Misc. Expenses
	$17,250 

	
	
	

	
	TOTAL BUDGET
	$2,875,069 


IV. Evaluation for featured program 

VFI measures its success based on a metrics of performance targets. For the proposed program (Fiscal Year 2008—Fall 2007/Spring 2008 cycles), the goals are as follows:

FY 2007 Target Outcomes
· Enrollment in Training: 
300
· Program Completion: 
75%
· Job Placement: 
80%
· Wage at Placement:
$8.75/hour
· Benefits:
40% 
· Literacy Advancement:
                   One grade Level
· GED Passage Rate:
50%
· Total served in Moving Up pool:   460
· Job Retention Rate (3 month):
80%
· Job Retention Rate (1 year):
54%
VFI tracks these performance indicators through a sophisticated software program called Efforts to Outcomes (ETO), a database designed by Social Solutions and used by many job training programs. VFI has customized its ETO database to include a vast array of information about its clients (inputs), outputs (activities) and outcomes, including: 
· Age

· Address (zip code, borough) 

· Race

· Single Parent

· Public Assistance

· Homelessness

· History of substance abuse

· Criminal Record

· Training Track

· Program Year (Cohort/Cycle)
· Program Completion 

· Employer name
· Position title 

· Wages (initial, pay raises, promotions, etc)

· Benefits

· College/school

· Entry and exit TABE scores 

· HS Diploma/GED (upon entry and attainment during program)

· Employment retention (continuous employment at 3, 6, 12 and 24 months)

VFI generate reports to monitor progress throughout the program year, and uses the ETO database to analyze trends over time (e.g. major employers, best wages, etc). 

B. Written reports about the impact of the featured program on the people served. Attached:
1. VFI Year End Report on Performance for Calendar Year 2006 (June 21, 2007)

2. Public/Private Ventures publication, Getting In, Staying On, Moving Up: A Practitioner’s Approach to Employment Retention (1998).  
3. VFI Newsletters (Spring 2006; Summer 2007)
4. New York Times article on VFI (“Finding a New Path to the World of Work” by Joseph P. Fried, May 27, 2007)
V. Other support for featured program—National Recognition for VFI Program Model
What sets VFI apart is our long-term investment in our participants.  Our nationally-recognized Moving Up program provides VFI graduates with two years of follow-up services to make sure that they can keep their job and advance in their career.  With Career Managers’ intensive support and guidance, our graduates are able to resolve work-related problems involving supervisors, peers, and assigned tasks; address personal crises that interfere with steady work performance and attendance; and gain further training or experience needed to move ahead and attain raises and promotions.  
Moving Up has received the prestigious Promising and Effective Practices Network (PEPNet) Award twice in the past ten years – in 1996 when the award was founded and again in 2003. Moving Up was also recognized in 1998 through the Public/Private Ventures publication, Getting In, Staying On, Moving Up: A Practitioner’s Approach to Employment Retention.  This report was part of P/PV’s Working Ventures series on effective practices in youth services. By devoting an entire volume on our organization, P/PV introduced VFI and its program model to national and international audiences. 
Additional awards received by VFI include the Award of Excellence by the NYC Department of Employment in 1997 and the Federation of Protestant Welfare Agencies in 2002, and the Outstanding Community Service Award from the College Board in 2004.  
In the Spring of 2006, P/PV conducted an independent assessment of the VFI program that included data analysis, observations, focus groups and interviews with staff, board, students, alumni, and employers. P/PV is the leading policy and program evaluation institute working to improve the performance of the workforce development field. The study was completed in June and presented by the P/PV project manager to VFI’s major funders. The team of outside evaluators found that VFI’s staff morale was high, that the organization was mission-driven, that there was a clear focus on outcomes, that instruction and other aspects of the program model was designed to simulate the world of work, and that the agency’s overall performance was strong. A number of their suggestions for further program enhancement have since been implemented, including dividing clients by grade level (pre-GED/GED) and providing additional supportive services/psychosocial supports, thanks to a grant to hire the psychologist.
 

� The Computer Technology Course is basically the same as Office Support Specialist, with the addition of one competency called Computer Hardware and Software Support. 
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