I. Featured Program

Year Up was founded in October 2000 as a one-year intensive education and apprenticeship program for urban young adults, ages 18-24.  In 2006, Year Up opened its offices in New York City.  Our mission is to close the opportunity divide by providing urban young adults with the skills, experience and support that will empower them to reach their potential through professional careers and higher education.

Year Up’s high support, high expectation model combines marketable job skills training, life skills training, stipends, paid apprenticeships, college credit, a behavior management system and multiple levels of support to place these young adults on a viable path to economic self-sufficiency.  During the first six months, students attend classes at Year Up, learning skills that allow them to succeed in entry-level Information Technology and Investment Operations positions without a college degree.  They also learn critical professional and communications skills and have the opportunity to earn up to 16 college credits from our academic partner, Pace University.

During the second six months, Year Up students gain experience in paid apprenticeships at leading companies.  These apprenticeships provide corporate partners with a valued service: pre-trained, pre-screened, diverse entry-level talent.  The partners pay market rates for apprentices, a revenue stream that currently funds more than 45% of Year Up’s operating costs.  

Program.  The Year Up program combines four elements: support, guidance, education and experience.  Unlike many traditional programs, Year Up places a particular emphasis on support and guidance, as we believe a supportive environment builds confidence and helps students confront issues that could derail their career development. Year Up provides students with staff advisors and volunteer mentors and tutors.  Each student earns an educational stipend during the intensive one-year program and a signed contract guides professional behavior and ensures accountability.

Classroom-based education focuses on technical, professional and business communication skills. In the technical area, students learn Desktop Support/IT Helpdesk skills, which includes an intensive curriculum focused on Microsoft’s Professional Office Suite, hardware installation, networking and troubleshooting protocol.  This year we introduced an Investment Operations curriculum to serve the financial services industry.  Students learn the history of the financial industry, explore buy-side market concepts and trace the execution and settlement of back-office financial transactions.  In order to stay ahead of an evolving market, we are exploring other training areas such as call center functions and healthcare.  Professional and business communications training provides the practical skills that enable students to succeed in business and academic settings. 

Support.  After completing the six months of training, students are placed in paid six-month apprenticeships with leading companies that include BlackRock, Carlyle Group, JPMorgan Chase, Lehman Brothers, Marsh & McLennan Companies, Merrill Lynch, Bank of America, Morgan Stanley, American Express and Mount Sinai Hospital. This gives students the opportunity to apply their skills, gain experience and broaden their industry contacts. By demonstrating their ability to perform well during apprenticeships and full-time positions, Year Up students and graduates are positively changing perceptions about urban talent.  Upon completion of the program, Year Up NYC students earn up to 16 transferable college credits from Pace University, part of our collaborative initiative that has received national recognition. 

During the apprenticeship and after graduation, Year Up’s Career and Alumni Services provides support relative to job placement, career development, higher education and alumni network development.  As students graduate from the program, they become members of Year Up’s Alumni Association.  The ultimate goal is to create a network of professionals that provides deep and lasting support for future graduates as they begin to establish and further their careers.

II. Population Served
Across the United States and particularly in New York City there exists an opportunity divide. An Annie E. Casey Foundation report (Kids Count Data Book, 2004) estimated that 3.8 million youth in this country have not progressed beyond a high school diploma and are neither employed nor enrolled in postsecondary education.  Compounding the problem is the fact that most new jobs, and virtually all jobs that offer wages sufficient to support a family, require at least some education and training beyond high school, even at the entry-level (Carnevale and Reich, 2000).  The result is a dual class economy where the people who stand to benefit the most from higher education and career opportunities find it hardest to do so.  With respect to New York City, a recent working paper from the NYC Young Adult Task Force (September 2005) noted that more than one million 16-to-24 year olds live in the City, of which, more than 200,000 are disconnected – those who are out of school, unemployed and lack sufficient literacy and/or job skills.  The Community Service Society of New York (Mark Levitan, January 2005) reports that the disconnection rate among males in New York City is twice the national rate.  Additionally, New York City male and female African American and Latino young adults experience a disconnection rate more than doubled that of Non-Hispanic Whites and Asians.  The need for Year Up NYC’s program is critical if we are to reverse this growing trend.
A. Year Up NYC recruits applicants from urban public high schools and community-based programs using both word-of-mouth and targeted advertising. A high school diploma or a GED is required to participate in the program. We seek applicants who demonstrate that, with support, they will be motivated enough to complete an intensive training program and a challenging apprenticeship. Year Up NYC also looks for young adults who do not have a clear pathway to well-paying careers and higher education, based on their employment and academic history.  The process requires an application, an interview and a learning assessment, which measures basic reading, writing and technology skills.  Year Up uses a “Management Dashboard” to evaluate progress with the staff and board.  Of the metrics tracked, Year Up seeks to maintain a 3-to-1 ratio of students interested-to-students accepted.
B. Students who participate in Year Up NYC’s program have dependents at home.  Of the 38 students who matriculated in March 2007, 15.8% of them are parents.  However, it is important to note that many more of our students are de facto parents.  Many of our students come from broken households, where parental figures are in prison, suffer from addiction problems or are simply unavailable.  In these cases, our students often become the acting heads of household to their younger siblings. Similarly, in the absence of parents, students will live with their grandparents and assume the role as primary caregiver for financial and medical needs.

C. During the admissions process and throughout the program, Year Up NYC evaluates students for risk factors to identify potential obstacles to success.  Risk factors are identified using documentation from caseworkers and counselors prior to entry into the program, as well as the observations of trained Year Up staff.  Risk factors do not preclude students from our program, but rather help us determine the proper support mechanisms they will need to ensure success.
Year Up serves low-income students, whose families do not exceed 150% of the federal poverty guidelines.  On average, a Year Up student begins the program with two significant risk factors though additional factors surface during the program.  

Year Up is committed to serving young adults with significant risk factors, and to supporting them to overcome these barriers to achieve their potential.  However, not all of the young adults accepted into the program are ready to conform to Year Up’s standards.  Of our initial class, 71% graduated.
Of our initial class of 38 students accepted in March 2007, 15.8% are parents, 63.1% are on public assistance, 39.4% are either in debt or transient, 23.6% have some record of court involvement, 10.5% have been in the foster care system and 44.7% obtained their GED over completing high school.

III. Program Activities

A. Many of Year Up NYC’s students were not successful in high school and typically do not have realistic prospects for professional careers and higher education.  They face many personal challenges such as parenting, housing and financial issues.  They also lack basic skills, job opportunities, role models, support networks and the confidence that they can succeed in, let alone afford, higher education.  The professional behavior that employers take for granted is often unfamiliar to them.  Turning this situation around requires intensive support and guidance.  Year Up’s model of high support, high expectations, provides guidance to these students need, while training them in IT, finance, professionalism and business writing, underscored by a credit-bearing college curriculum, to help build their confidence and place them on paths to pursuing higher education and economic independence.
Increasing Opportunity and Reducing Poverty in New York City (September 2006), a report issued by Mayor Bloomberg’s Commission for Economic Opportunity (CEO) argues that young adults, ages 16-24, are “one bad decision away from a lifetime in poverty,” and any “failure to invest in these critical years…would also exclude young adults from the new and lucrative opportunities emerging on the City’s economic horizon.”  A successful strategy to combating this problem, it suggests, would include “reengaging youth already disconnect from school and work (and) providing work and career supports for vulnerable youth.”  To this degree, Year Up NYC uses a three-pronged approach: providing the training necessary for entry-level jobs; giving them the experience of working in a corporate environment; and providing lasting support to ensure successful completion of the program.
Training. Business Writing. The Business Writing Curriculum is built on a foundation of critical thinking and analytical skills, reading comprehension, vocabulary/speech, business communication and grammar.  In this context, students will learn how to create resumes, prepare presentations, write five-paragraph essays, take meeting notes and compose emails and letters using proper business etiquette.  In a demanding business environment, students are prepared to act quickly on their feet and articulate their thoughts clearly and concisely both verbally and on paper.
Information Technology. In the technical area, students learn Desktop Support/IT Helpdesk skills, which includes an intensive curriculum focused on Microsoft’s Professional Office Suite, hardware installation, networking and troubleshooting protocol.  Students use these skills at the workplace in a variety of ways, from Blackberry deployments to network reconfigurations to computer ghosting.

Investment Operations. The Investment Operations curriculum teaches students the history of the financial industry, while exploring buy-side market concepts and tracing the execution and settlement of back-office financial transactions.  Students are taught by the top trainers in the industry and with only six months of training, are able to bypass many of our corporate partner’s year-long prep courses. 

Professional Skills. The Professional Skills curriculum tackles issues as simple as how to give a proper handshake to how to negotiate an agreement.  Students will also explore how to communicate effectively, how to give an “elevator speech,” how to work under different styles of leadership and how to manage office politics.  These soft skills are some of the most valuable tools our students use to present themselves in a professional manner.
Experience.  A student’s apprenticeship with the likes of Morgan Stanley and Merrill Lynch affords them the opportunity to apply their skills, gain experience and broaden their industry contacts.  Students use the six-month training as a foundation for the site-specific training they will receive on the job.  More importantly, understanding how a Fortune 50 company operates provides them with a lasting impression on how best to navigate the corporate environment, giving them a leg-up, or year up, on their competition.

Support. Support comes in many forms, as we believe a supportive environment provides the best chance for success.  Year Up NYC has a full-time Social Worker on staff that assists students with both counseling needs and referrals to outside resources.  For students needing academic support, tutors are readily available to assist with technology homework, grammar work and essay composition.  While each staff member acts as an advisor to several students, each student is paired with a mentor from business community, who will support them as they transition from the training phase of the program to the apprenticeship phase to life after graduation.  Furthermore, a mentor will become part of their social network as someone they can turn to when looking for career or educational advice.  Our model of high support, high expectations builds confidence and helps students overcome potential barriers to success.
B. Year Up Audited Statement of Revenue and Expenditures for The New York City Site For the Period January 1 – December 31, 2006

	
	Unrestricted
	Temporarily Restricted
	Total

	
	
	
	

	Revenue
	
	
	

	   Contributions
	
	
	

	            Contributions
	(2,425.00)
	31,000.00 
	28,575.00 

	            Foundation Grant
	640,000.00 
	100,000.00 
	740,000.00 

	         Total Contributions
	637,575.00 
	131,000.00 
	768,575.00 

	   Contributed fixed assets, services
	
	
	

	            Contribution Fixed Assets/Svc/Space
	13,331.00 
	0.00 
	13,331.00 

	         Total Contributed fixed assets, services
	13,331.00 
	0.00 
	13,331.00 

	
	
	
	

	      Total Revenue
	650,906.00 
	131,000.00 
	781,906.00 

	Operating Expenses
	
	
	

	   Student Stipends and Related
	
	
	

	            Stipends
	41,348.50 
	0.00 
	41,348.50 

	            Other Stipends
	3,344.18 
	0.00 
	3,344.18 

	            Student Transportation
	76.00 
	0.00 
	76.00 

	         Total Student Stipends and Related
	44,768.68 
	0.00 
	44,768.68 

	   Personnel Costs
	
	
	

	            Salaries
	230,239.71 
	0.00 
	230,239.71 

	            FICA
	15,946.08 
	0.00 
	15,946.08 

	            Pension
	6,945.88 
	0.00 
	6,945.88 

	            Life/Disability
	2,200.71 
	0.00 
	2,200.71 

	            Health
	17,182.41 
	0.00 
	17,182.41 

	            Health Choice Care Expense
	0.00 
	0.00 
	0.00 

	            Unemployment
	1,882.00 
	0.00 
	1,882.00 

	            Temporary Employees
	5,600.63 
	0.00 
	5,600.63 

	            Workers Compensation Insurance
	1,957.76 
	0.00 
	1,957.76 

	            Dental
	2,834.19 
	0.00 
	2,834.19 

	            Staff Development
	30.00 
	0.00 
	30.00 

	         Total Personnel Costs
	284,819.37 
	0.00 
	284,819.37 

	   Program, Fundraising and Administrative
	
	
	

	            Registrations Licenses & Fees
	240.00 
	0.00 
	240.00 

	            Consultants
	55,587.50 
	0.00 
	55,587.50 

	            Equipment Maintenance
	533.77 
	0.00 
	533.77 

	            Building Maintenance
	107.22 
	0.00 
	107.22 

	            Utilities
	0.00 
	0.00 
	0.00 

	            Telephone & Communications
	4,111.20 
	0.00 
	4,111.20 

	            Technology
	3,946.08 
	0.00 
	3,946.08 

	            Postage & Delivery
	3,056.36 
	0.00 
	3,056.36 

	            Courier Service
	28.55 
	0.00 
	28.55 

	            Office Supplies
	6,511.88 
	0.00 
	6,511.88 

	            Program Supplies
	8,202.37 
	0.00 
	8,202.37 

	            Building Rental
	86,731.12 
	0.00 
	86,731.12 

	            Rentals
	248.77 
	0.00 
	248.77 

	            Staff Training
	55.00 
	0.00 
	55.00 

	            Recycling & Shredding
	0.00 
	0.00 
	0.00 

	            Printing & Publications
	2,899.43 
	0.00 
	2,899.43 

	            Design
	834.00 
	0.00 
	834.00 

	            Photography
	362.82 
	0.00 
	362.82 

	            Advertising
	2,405.00 
	0.00 
	2,405.00 

	            Awards
	200.00 
	0.00 
	200.00 

	            Events
	90.00 
	0.00 
	90.00 

	            Travel
	9,876.96 
	0.00 
	9,876.96 

	            Meals
	3,767.82 
	0.00 
	3,767.82 

	            Catering
	2,939.22 
	0.00 
	2,939.22 

	            Lodging
	1,343.73 
	0.00 
	1,343.73 

	            Equipment Accessories
	0.00 
	0.00 
	0.00 

	            Furniture & Equipment
	3,560.41 
	0.00 
	3,560.41 

	            Miscellaneous
	3,926.64 
	0.00 
	3,926.64 

	            Membership & Subscription
	684.55 
	0.00 
	684.55 

	Total Program, Fundraising and Administrative
	202,250.40 
	0.00 
	202,250.40 

	      Total Operating Expenses
	531,838.45 
	0.00 
	531,838.45 

	Change in net assets
	119,067.55 
	131,000.00 
	250,067.55 


IV. Evaluation
A. Defining success. Year Up tracks its overall program outcomes using a “Management Dashboard” to monitor progress with the staff and Board.  The scorecard tracks 19 metrics in seven key program areas:  student pipeline cultivation, consistent student support, teaching marketable skills, providing quality service to partners, student success, staff recruitment and retention, and sustainable program infrastructure.  The Bridgespan Group considers Year Up’s Dashboard to be an industry best practice.

Measuring results – assessing and verifying.  Year Up measures the success of these goals by gauging how well students do, both during the course of the one-year program and, more importantly, after the program.  Student results are tracked along a number of measurements outlined below and there are specific goals in each area.

	Student Results
	Measures
	Goal
	Actual

	Placement in 6 month apprenticeships
	Apprenticeship placement rate
	100%
	100%

	Positive apprenticeship feedback 
	Apprenticeship partner surveys
	≥ 85% meet/exceed expectations
	90%

	Program retention
	Graduation rate
	≥ 80%
	71%

	Placement in full/part-time or contract positions 
	% of students placed within four months of graduation
	≥ 85%
	Currently 60% at one week after graduation

	College Acceptance
	% of students accepted to college within one year of graduation
	≥ 50%
	Approximately 20% will pursue higher education full-time immediately after graduation

	Significant earning potential
	Average wage level
	≥ $15.00/hour 
	$20/hour


Awards and recognition.  Growing from 22 students in a single site in 2002 to profitably serving more than 500 students across five sites in 2007, Year Up has demonstrated that its model works.  Locally, the New York City Housing Authority has recognized the strength of the Year Up model, awarding a three year contract to us in a stiff competition with other workforce development programs.

Nationally, we have received recognition from numerous organizations about the viability of our approach, including our selection for the Manhattan Institute Social Entrepreneurship Award (2003) and for the Fast Company/Monitor Group Social Capitalist Award (2005 and 2007) as one of 43 top nonprofits nationally based on social impact, entrepreneurship, innovation and sustainability (http://www.fastcompany.com/social/2007/index.html).
The value of the Year Up model is captured by David Fike, Chief Technical Officer, Marsh & McLennan Companies: “Year Up has demonstrated that it has the ability to deliver a high-quality program that makes an enormous impact on the lives of our urban youth and provides immense value for corporations. We are committed to our relationship with them and look forward to their continued growth.”
In an article featured on Merrill Lynch’s intranet, Carl Freeman, head of End User Computing Support across America, noted:  “These interns have been amazing…they’re very confident and want to go out on service calls on their own.  They give 110% all the time and they’re willing to take on new challenges.”

B. Please see attachments
V. Optional


After opening its doors a year ago in New York City, Year Up is making a profound impact on the City’s disadvantaged youth, providing the springboard to professional careers and the pursuit of higher education.  The need for our program can be observed by the growth of our enrollment, which began at 24 in September 2006, increasing to 38 in March 2007, with plans to serve 60 students in September 2007.
The impact of our programming can be succinctly captured by one of the New York’s many disconnected young adults who joined our program in September 2006.  John came to Year Up unsure of how he was going to create a life for him and his young son.  John grew up in East Harlem in a public housing development and attended a local city high school. As a young African-American man, he believed his only chance for success was to pursue a career as a basketball player, which led him to drop out of high school.  His hopes of becoming a professional athlete, however, were shattered, when he suffered a career-ending injury, putting his future prospects in jeopardy.  With no future in sight and without a high school diploma to fall back on, John resorted to self-destructive behavior and found himself homeless, living on the streets.  It took a while before he got his life back in order and completed his General Equivalency Diploma (GED).  Despite his past hardships, John looked to his future.  He found out about Year Up and applied, bringing his strong work ethic and motivation.  On July 31, 2007, John along with his 16 colleagues, graduated from Year Up, an event which marked the beginning of a promising future.  He was chosen by his classmates to be the class speaker and was awarded Year Up’s coveted Chris Mello Award for Leadership.  We are glad to say that John not only walked away with the skills and confidence to lead – he was offered a full-time position with Merrill Lynch, with a $48,000 salary including bonuses and benefits.  John plans to take advantage of Merrill Lynch’s tuition reimbursement program and complete his college education with the 16 credits he earned through Year Up NYC’s partnership with Pace University.

Stories like John’s are common among Year Up students and representative of the population at large.  Only a week after graduation, most of John’s classmates are either working or pursuing college full-time: Three students received full-time offers from Merrill Lynch; Four students were extended contract offers from Lehman Brothers and were provided with free A+ certification; One student was hired full-time by Carlyle Group; One student was hired full-time by Wireless Generation; One student was hired full-time by The Monitor Group; Two students are moving out of state and will be assisted with their respective searches once they are settled; The remaining students are either currently interviewing or will be pursuing college full-time in the fall. 
Societal Impact. The impact of Year Up’s NYC program is felt throughout disadvantaged communities and corporate environments.  Year Up is proving that there are great opportunities for those from poverty-stricken neighborhoods who what to apply themselves; and our corporate partners will be the first to concur.  Our corporate partners want to diversify their workforce with pre-screened, pre-trained, entry-level talent and they have demonstrated their commitment.  Year Up NYC has reached a point where we have more apprenticeship slots than we have apprentices to fill them.  For example, Merrill Lynch requested eight apprentices for this apprenticeship cycle, though we only have the current capacity to send them four students.
Economic benefits.  Year Up’s graduates produce a substantial economic benefit in terms of tax contributions alone.  An MIT consulting team has conservatively estimated that the Year Up program boosts a graduate’s lifetime income by $423,000 in net present value terms, resulting in an additional $134,000 in tax revenues.  This is in addition to any reduction in social costs such as welfare, child support and the criminal justice system.  An investment of $6.6 million over our first five classes alone by program donors has translated to $61.1 million in increased expected lifetime earnings and $19.4 million in incremental tax revenue.
